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Mary Ball Washington Regional Council
GO Virginia Region 6
April 8, 2019
Rappahannock Community College, Warsaw Campus
Call to Order

William Beale

Introductions

William Beale

Public Involvement

William Beale

February 11, 2019 Meeting Minutes Approval (ACTION ITEM)

William Beale

Council Membership Changes Approval (ACTION ITEM)

William Beale

Nominating Committee Recommendations

Kate Gibson

Financial Report (ACTION ITEM)

Kate Gibson

FY20 Funding Update

Kate Gibson

Executive Committee Report

William Beale

Presentations to Region 6 Localities and Partners

William Beale

Project Pipeline Development Revised RFPs Approval (ACTION ITEM)

William Beale

Growth & Diversification Plan Update Approach (ACTION ITEM)

William Beale

Guidelines from DHCD
Entrepreneurial Ecosystem Study and Working Group
Community Futures Contract Extension (ACTION ITEM)

William Beale

Capacity Building Application Discussion & Determinations (ACTION ITEM)

William Beale

Interview Panel Recommendations

Carlton Revere

Middle Peninsula Alliance Business Site Readiness Planning
Summary of Meeting with Region 5
Current Project Reports
Meeting Schedule
Adjournment

Carlton Revere & Stephanie Heinatz
Project Subgrantees
Kate Gibson
William Beale
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February 11, 2019 Meeting Minutes Approval
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MINUTES OF THE MEETING OF THE
MARY BALL WASHINGTON REGIONAL COUNCIL
February 11, 2019
Rappahannock Community College
Glenns, Virginia
MEMBERS PRESENT AND VOTING: Vice-Chair – Carlton Revere, Wally Beauchamp, Lou
Belcher, Elizabeth Crowther, Bruce Davis, Val Foulds, Stephanie Heinatz, Lisa Hull, Ann Lewis,
Kim McClellan, John Wells, Kimberly Young
MEMBERS ABSENT: Chair – William Beale, Steve Goodall, Mike Jenkins, Morgan Quicke,
Anne Richardson, Bryan Taliaferro
OTHERS IN ATTENDANCE: Jackie Davis, Jerry Davis, Todd Gillingham, Kiana Perez, Jason
Perry, Liz Povar
STAFF: GWRC – Kate Gibson, Linda Millsaps, Community Futures – Neal Barber
CALL TO ORDER
Mr. Revere called the meeting to order at 11:00 am with a quorum present.
PUBLIC INVOLVEMENT
No members of the public wished to speak.
JANUARY 3, 2019 MEETING MINUTES APPROVAL
Mr. Davis moved to approve the January 3, 2019 Meeting Minutes, and Ms. Lewis seconded the
motion. The motion passed unanimously.
FINANCIAL REPORT
Ms. Gibson presented the financial report for April 2017-December 2018. The new report format
shows both capacity building funding and project funding across several fiscal years. Mr. Davis
moved to approve the financial report, and Mr. Beauchamp seconded the motion. The motion
passed unanimously.
BYLAWS AMENDMENT APPROVAL
Mr. Revere overviewed the proposed amendments, including setting term limits for the Chair and
Vice Chair, establishing an Executive Committee, and defining term length for committee members.
The draft Bylaws had been sent to the Regional Council on January 11, 2019.
Dr. Crowther moved to approve the Bylaws amendment and Ms. Foulds seconded the motion. The
motion passed unanimously.
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EXECUTIVE COMMITTEE APPROVAL
The Nominating Committee presented the following slate of Executive Committee members:
• William Beale, Chair
• Carlton Revere, Vice Chair
• Wally Beauchamp
• Lisa Hull
• Kim McClellan
Dr. Crowther moved to approve the slate of Executive Committee members as presented and
appoint those individuals to the Executive Committee. Dr. Wells seconded the motion. The motion
passed unanimously.
FY20 PER CAPITA APPLICATION PACKET DISCUSSION & APPROVAL
Ms. Gibson presented the draft application packet for FY20 project applications, and overviewed
changes from the FY19 project application packet. Changes include updating the estimated funding
available to $2,000,000; adding reference to new guidance documents from DHCD and the State
Board; updating averages wage data for Region 6 as a whole and each subregion; updating the
timeline with 2019 and 2020 dates; and adding a question on consultation with subject matter
experts to the application form in order to mirror the State Board application.
Mr. Beauchamp moved to approve the FY20 project application packet as presented and Ms.
McClellan seconded the motion. The motion passed unanimously.
CAPACITY BUILDING APPLICATIONS DISCUSSION & DETERMINATIONS
The Regional Council received two capacity building applications, Good Jobs Here - GWRC Region
Community Based Economic Development Plan and Northern Neck Region-Wide Site, Building &
Infrastructure Study. The Interview Panel met with project applicants on February 4 to better
understand project proposals and develop recommendations for the full Regional Council.
Mr. Revere overviewed the proposals, summarized the discussions that occurred during the
Interview Panel meetings, and presented the Interview Panel’s recommendations. The Interview
Panel recommends approval of both projects, with comments for strengthening the proposals.
Ms. McClellan moved to approve the Good Jobs Here - GWRC Region Community Based
Economic Development Plan and Northern Neck Region-Wide Site, Building & Infrastructure
Study capacity building projects. Ms. Lewis seconded the motion. The motion passed unanimously,
with Ms. Hull, Ms. Young, Ms. McClellan, and Mr. Davis abstaining.
ENTREPRENEURIAL ECOSYSTEM STUDY OUTCOMES DISCUSSION
Mr. Barber presented a six-page summary of TEConomy’s final report and recommendations from
the Entrepreneurial Ecosystem Study. The Regional Council then discussed appropriate next steps
for implementing the recommendations. The Council determined that a working group should meet
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to catalogue exiting efforts that exist within the region and prioritize the recommendations from the
study. The following Council members volunteered to serve on the Committee:
• Stephanie Heinatz
• Kimberly Young
• Lou Belcher
• Carlton Revere
GROWTH & DIVERSIFICATION PLAN UPDATE DISCUSSION
Staff informed the Regional Council that the Growth & Diversification Plan must be updated every
two years. The current plan was adopted in September 2017. The Executive Committee will have a
further discussion on how to go about updating the plan.
CURRENT PROJECT REPORTS
Liz Povar provided an update on the PamunkeyNet Business Plan project. Jerry Davis provided
updates on the Flexible Office Space Due Diligence and Welding Training Program projects. Dr.
Wells and Ms. Gibson provided updates on the Virginia Sea Grant Planning Grant project.
COIA TRAINING REMINDER
Ms. Gibson provided Council members a copy of the Regional Council COIA Policy, and reminded
members that COIA training must be completed at least once every two years.
MEETING SCHEDULE
The next meeting of the Regional Council will take place on April 8, 2019. Mr. Revere asked that
staff ensure upcoming meeting dates are listed on the GO Virginia website. Also, staff will schedule
meetings for 2020.
ADJOURNMENT
Being no further business, the meeting was adjourned at 12:30 pm.
Respectfully submitted,
Kate Gibson, Deputy Director
George Washington Regional Commission
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Council Membership Changes Approval
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Mary Ball Washington Regional Council
New Member Application
Name: ___Jason Perry__________________________________________________________
Company/Agency: _____Rappahannock Community College___________________________
Position: ______________Vice President for Workforce Development_____________________
Company/Agency Address: ___12745 College Drive, Glenns, VA 23138_________
______________________________________________________________________________
Preferred Telephone: (804_) 758_-_6751___

Work

Home

Cell

Preferred E-mail Address: ______jperry@rappahannock.edu____________________________
Description of Qualifications/Skills
(Please provide a brief description of why you are interested in serving on the Regional Council;
you may include a statement as to what skills, education, knowledge, etc. you feel may
contribute to the Council’s work.)
Jason earned his undergraduate and graduate degrees in education from Old Dominion University and
his doctoral degree from Virginia Tech. As a former high school and middle school technology educator,
public school administrator, and career/adult education director, his knowledge and experience within
K-16 programs including occupational technical training programs positioned him to become the Vice
President for Workforce and Community Development at Rappahannock Community College (RCC) in
December 2009. He serves on several workforce-related boards including the Northern Neck
Chesapeake Regional Partnership, Virginia Marine Trades Association, the Mathews County Rotary Club,
the Bay Consortium Workforce Development Board, and LEAD Northern Neck which is a local activist
group focusing on leadership, economic and workforce development.
Jason oversees a variety of workforce development programs including the RCC Office of Career and
Transition Services, the RCC Summer Youth Employment program and the RCC Regional Education and
Human Resources Consortiums. Through leveraging of grants and foundation funding, the RCC
Workforce Center has worked hard to meet the needs of participants in the region who may have
multiple barriers to employment. He strongly believes in coupling together academic and workforce
certification training to provide greater success for students along various career pathways.
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The Workforce Center provides high quality, cost effective, flexible, comprehensive and responsive
programs designed around business, industry and education needs. Our customized training teaches
individuals in the Middle Peninsula and Northern Neck hands-on skills for immediate application in the
workplace, especially those pursuing high demand, high wage career pathways.
The workforce center provides classes and programs to develop individuals for careers and promotions,
and assistance to area businesses, industries, and educational institutions in achieving effective
solutions through employee development.
By connecting with the council, I am able to assist local agencies and organizations as they pursue GoVA
grant opportunities in the region.
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Financial Report
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Financial Report - Capacity Building Funding
Mary Ball Washington Regional Council (GO Virginia Region 6)
Report Period: April 2017 - February 2019
Report Date: 4/8/2019

FY17
Capacity Building
(No Match)
Region 6 Allocation
Total
Budget
GWRC Staffing (Salary, Fringe, and Indirect)
Community Futures Staffing
Meetings
Travel
Marketing/Outreach
Legal Expenses
G&D Plan Development
Capacity Building Efforts (no match)
Project Pipeline Development
Future Consulting Needs
Project Reserves
Total
Expenditures (since April 2017)
Total
Under/Over
Total

FY18
Capacity Building
(100% Match)
MOVED TO PROJECT
FUNDING

FY19
Capacity Building
(No Match)

FY19
Capacity Building
(50% Match)

Total

$400,000.00

$0.00

$250,000.00

$111,111.00

$761,111.00

$95,988.00
$4,000.00
$3,374.00
$2,217.00
$521.00
$0.00
$93,900.00
$200,000.00
$0.00
$0.00
$0.00
$400,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$49,873.00
$12,000.00
$1,073.00
$536.00
$0.00
$4,000.00
$0.00
$0.00
$150,000.00
$32,518.00
$0.00
$250,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$111,111.00
$111,111.00

$145,861.00
$16,000.00
$4,447.00
$2,753.00
$521.00
$4,000.00
$93,900.00
$200,000.00
$150,000.00
$32,518.00
$111,111.00
$761,111.00

$204,845.06

$0.00

$0.00

$0.00

$204,845.06

$195,154.94

$0.00

$250,000.00

$111,111.00

$556,265.94

Notes: Region 6 will receive an additional $250,000 in capacity building funding (with no match requirement) on July 1, 2019.

Expenditures
(since April 2017)
by Line Item

$96,676.89
$7,375.00
$3,395.97
$2,806.52
$690.68
$0.00
$93,900.00
$0.00
$0.00
$0.00
$0.00
$204,845.06

Under/Over
by Line Item

$49,184.11
$8,625.00
$1,051.03
-$53.52
-$169.68
$4,000.00
$0.00
$200,000.00
$150,000.00
$32,518.00
$111,111.00
$556,265.94
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Financial Report - Project Funding
Mary Ball Washington Regional Council (GO Virginia Region 6)
Report Period: April 2017 - Present
Report Date: 4/8/2019
FY18
Per Capita
(100% Match)
Region 6 Allocation
Total
Projects Funded
Flexible Office Space Due Diligence
PamunkeyNet Business Plan
VASG Planning Grant
Welding Training Program
Cybersecurity Certification Program
Total
Projects in Pipeline
Apprenticeship Network
Total
Under/Over
Total

FY18
Capacity Building
(100% Match)

FY19
Per Capita
(100% Match)

Total

$640,182.00

$250,000.00

$1,000,000.00

$1,890,182.00

$50,000.00
$50,000.00
$49,996.00
$130,000.00
$110,000.00
$389,996.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$50,000.00
$50,000.00
$49,996.00
$130,000.00
$110,000.00
$389,996.00

$289,200.00
$289,200.00

$0.00
$0.00

$0.00
$0.00

$289,200.00
$289,200.00

-$39,014.00

$250,000.00

$1,000,000.00

$1,210,986.00

Notes: Region 6 will receive an additional $1,008,621 in project funding on July 1, 2019.

Packet Page Number: 12

Executive Committee Report
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MINUTES OF THE MEETING OF THE
MARY BALL WASHINGTON REGIONAL COUNCIL
EXECUTIVE COMMITTEE
March 29, 2019
Rappahannock Community College
Warsaw, Virginia
MEMBERS PRESENT AND VOTING: Chair – William Beale, Lisa Hull, Kim McClellan
MEMBERS ABSENT: Vice-Chair – Carlton Revere, Wally Beauchamp
OTHERS IN ATTENDANCE: None
STAFF: GWRC – Kate Gibson, Community Futures – Neal Barber
CALL TO ORDER
Ms. Gibson called the meeting to order at 11:05 am with a quorum present.
FINANCIAL REPORT
Ms. Gibson presented the financial report for April 2017-February 2019. Committee members did
not raise any issues with the financial report.
PROJECT PIPELINE DEVELOPMENT PROPOSALS DISCUSSION
The Committee discussed the Review Committee’s recommendation that the three Requests for
Proposals (RFPs) for the project pipeline development efforts in the subregions be revised and
reissued. The Review Committee feels that the RFPs should be revised to clarify the deliverables and
outcomes the Regional Council is hoping to achieve through this effort. Staff will present revised
language for the three RFPs to the Regional Council for approval at its April 8 meeting.
GROWTH & DIVERSIFICATION PLAN UPDATE DISCUSSION
Ms. Gibson overviewed the Growth and Diversification Plan Amendment Guidelines, which were
adopted by the State Board at its March 12 meeting. The plan update will be more involved than
initially anticipated, and could cost as much as $40,000. Currently, $32,518 is set aside in the budget
for the plan update. Additional funds from the FY20 capacity building allocation could be used to
supplement that amount. The plan update also has a very tight schedule, with a draft plan due to
DHCD by August 1, 2019. Staff suggested splitting the work into two components, one for data
analysis and the other for stakeholder engagement and drafting the plan update. Per GWRC’s
Procurement Policy, non-professional planning services costing between $5,000 and $30,000 may be
acquired by informal solicitations from at least four contractors, without public advertising. The
GWRC Executive Director may award contracts up to $30,000 without Board approval. GWRC
could solicit bids and select a contractor for each component without a full RFP process and
without Regional Council approval, which would allow the work on the plan update to start sooner.
Ms. McClellan moved that GWRC move forward with this approach, pending approval by the
Regional Council at its April 8 meeting. Ms. Hull seconded the motion. The motion passed
unanimously.
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The Committee also discussed how to incorporate findings from TEConomy’s Entrepreneurial
Ecosystem Study into the plan update. Staff suggested that the individuals that volunteered at the
last Regional Council meeting to serve on a working group for this effort partner with other
stakeholders in the community to provide input through the stakeholder engagement component of
the plan update.
ENTREPRENEURIAL ECOSYSTEM FUNDING
Ms. Gibson reported that the State Board adopted guidance for a Regional Entrepreneurship
Initiative at its March 12 meeting. The guidance allows each GO Virginia region to identify a
coordinating entity to apply for up to $300,000 from the region’s exiting project funding to develop
a regional entrepreneurial investment plan, based on the recommendations of TEConomy and other
input from the Regional Council and interested stakeholders. The guidance waives the local match
requirement and cuts the 1:1 match requirement in half (e.g. A $300,000 request would require
$150,000 match of non-state matching sources). The Committee feels that the Regional Council
should explore this opportunity after completing the Growth & Diversification Plan update.
FY20 FUNDING UPDATE
Ms. Gibson reported that the State Board approved FY20 funding allocations for Region 6 at its
March 12 meeting. Region 6 will receive $250,000 in capacity building funding, for which the State
Board waived the match requirement. These funds support GWRC operations and planning efforts.
Region 6 will receive $1,008,621 in project funding. This will be combined with the approximately
$1.2-million in project funding from previous fiscal years that Region 6 has not yet awarded,
bringing the total amount available for project applications to about $2.2-million.
COMMUNITY FUTURES CONTRACT DISCUSSION
The Committee discussed the Regional Council’s current contract with Community Futures (Neal
Barber). The contract, which is for assistance with the generation, solicitation, evaluation, and
scoring of project ideas and proposals, ends on April 1, 2019. However, only $9,100 of the $16,000
contract amount has been spent, due to the fewer-than-expected number of project applications
submitted. The Committee determined that the Regional Council should consider extending the end
date of the exiting contract at its April 8 meeting.
CHAIR/VICE CHAIR MEETING REPORT
Mr. Beale gave a report from the GO Virginia Chair/Vice Chair meeting that he and Ms. Gibson
attended on March 19. In addition to discussing the Growth & Diversification Plan update,
entrepreneurial ecosystem funding, and FY20 funding levels, the group received a presentation on
the Commonwealth Cyber Initiative. This effort, which will be overseen by Virginia Research
Investment Committee (VRIC), calls on higher education institutions and industry to build an
ecosystem of cyber-related research, education, and engagement. The effort received $25-million in
the 2018-20 Virginia budget. Mr. Beale asked Ms. Gibson to send information about the
Commonwealth Cyber Initiative to Regional Council members.
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SET STANDING MEETING TIME
The Committee discussed setting a standing meeting time of the third Friday of each month that the
Regional Council does not meet. Staff will follow up with absent Committee members to confirm
that this meeting time works for everyone.
ADJOURNMENT
Being no further business, the meeting was adjourned at 12:52 am.
Respectfully submitted,
Kate Gibson, Deputy Director
George Washington Regional Commission
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Presentations to Region 6 Localities and Partners
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R E G I ON 6: MAR Y BALL
WASH I NG T ON C OUNC I L

Presented by Region 6 Council
Members
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GO VIRGINIA
THE VIRGINIA GROWTH AND
OPPORTUNITY FUND
monies are provided to encourage collaboration
among businesses, education, and government
in each region on activities that will enhance
private sector job growth and opportunity,
economic competitiveness, and alignment of
workforce development programs with the
needs of employers in the region.
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GO Virginia Purpose
Statement

"Create more higher paying jobs
through incentivized
collaboration, primarily through
out-of-state revenue, which
diversifies and strengthens the
economy of every region"

Growth and Opportunity Board
State Board made up of 24 members,
sets policy and reviews all grants

9 Regional Councils
15-25 members, majority private sector,
but must have wide representation

Annual Funding Allocations
Region 6 has $1.2 million of funding-onhand
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Region 6 Growth and
Diversification Plan
REGIONAL ECONOMIC REVIEW
Provides strategic framework to solicit
and approve grant funding
Plan includes review of existing regional
approaches, engaged regional
stakeholders, examines current
economic trends, summarizes
workforce and commuting patterns and
provides future objectives and
investment strategies
Plan identifies priority growth clusters
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Priority Growth Clusters
Seafood Processing
Aquaculture
Commercial Fishing

Forestry
Wood Products
Paper

Manufacturing

Logistics
Distribution

Professional
Technical
Scientific Services

Information
Data Centers

Funding Sources
Enhanced Capacity
Building

Collaborative

$100,000 maximum, 1:1 match, no local
match required

no maximum, 1:1 match, of which 20% or
$50,000 (whichever is greater) must be from
local government sources
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Eligible GOVA Projects

Cluster Scale-up
Commercialization of research
Site and Infrastructure
development
Workforce and Credentialing

Eligible

Ineligible

Healthcare or Quality of Life
Projects
Incentives to private companies
Scholarships
Transportation (unless
associated with site
development)
Implementation of broadband
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APPLYING FOR FUNDING
ROLLING DEADLINES

LETTER OF INTENT

APPLY TO COUNCIL

STATE BOARD REVIEW

PROJECT REPORTING

Meet with Council
Members and GWRC
staff for guidance on
project development

Council reviews
application and decides
whether to table, ask for
amendments, or
approve and send along
to the State Board

State Board reviews
applications and
approves or denies

GO Virginia funding
looks for a three-year
return-on-investment
and projects must be
completed within two
years of award
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Funded
Projects

PamunkeyNet Business Plan
Westmoreland County Flexible Office
Space Due Diligence
Virginia Sea Grant Resiliency Planning
Grant
Westmoreland County Welding
Training Program
University of Mary Washington
Cybersecurity Certification Program
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Engage with GO Virginia
Local Match Funds

Contribute to pipeline
of future projects

Provide letters of
support for
applications

Refer local projects
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Region 6 Council website
www.gwrc.org/our-work/gova

Get In Touch
with Region 6

George Washington Regional
Commission
Kate Gibson, Deputy Director

Phone Number
540-642-1579

Email Address
gibson@gwregion.org
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Project Pipeline Development Revised RFPs Approval
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Mary Ball Washington Regional Council
GO Virginia Region 6
Request for Proposals
Project Pipeline Development – George Washington Region
Purpose
The purpose of this Request For Proposals (“RFP”) is to solicit sealed proposals to establish a
contract(s) through competitive negotiation with a qualified source(s) to provide
nonprofessional services as described herein for the development of a pipeline of projects,
specifically within the George Washington Region, for GO Virginia funding, specifically within
the George Washington Region, through the Mary Ball Washington Regional Council.
Glossary of Terms
The following terms and definitions apply to this RFP and any resulting contract:
•
•

Contractor – The term “Contractor” refers to the person/firm awarded a contract to
provide the services required in this solicitation.
Offeror – The term “Offeror” refers to a person/firm who makes an offer by submitting
a proposal in response to this solicitation.

Proposal Inquiries/Point of Contact
All inquiries concerning this RFP should be submitted by e-mail citing the RFP title to Kate
Gibson at gibson@gwregion.org.
Potential Offerors must limit all contact, whether verbal or written, pertaining to this RFP, to
the designated point of contact for the duration of the RFP process. Failure to do so may
jeopardize further consideration of an Offeror’s proposal.
Glossary of Terms
The following terms and definitions apply to this RFP and any resulting contract:
•
•

Contractor – The term “Contractor” refers to the person/firm awarded a contract to
provide the services required in this solicitation.
Offeror – The term “Offeror” refers to a person/firm who makes an offer by submitting
a proposal in response to this solicitation.

Timeframe and Key Dates
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RFP issued by Regional Council
Proposals due to GWRCsupport organization staff
Offerors meet with Regional Council Review Committee
Determination made by Regional Council Executive Committee
Contract begins
Deliverables complete

January 4, 2019April 10,
2019
February 8, 2019May 3,
2019
May 10, 2019
February 28, 2019May 17,
2019
March 1, 2019June 1, 2019
March 1, 2020May 31,
2020

Offeror Qualifications
Written proposals must be submitted no later than February 8, 2019May 3, 2019 via e-mail to
Kate Gibson at gibson@gwregion.org.
Proposals must contain:
•

•
•
•

A description of the approach and methodologies to be used., including:
o Plan/methodology/approach to providing the requested services and
achieving the deliverables.
o Description of efforts to maximize stakeholder engagement and participation
in project pipeline development.
o Description of efforts to maximize sustainability of the project pipeline
beyond the contract period.
The name of the project lead and members of the team along with their resume(s)
and respective related experience.
The total cost as well as the cost of each component.
The name of the project lead and members of the team along with their resume(s)
and respective related experience.
Description of efforts to maximize stakeholder engagement and participation in
project pipeline development.

Objective
In 2016, The General Assembly passed legislation and created the Virginia Growth and
Opportunity Board and Fund (VGOF). The GO Virginia Board (the “Board”) has 24 members, is
representative of the diversity of the Commonwealth, and includes representation from the
Virginia House and Senate, gubernatorial appointments, and private sector leadership. The
Commonwealth was divided into nine (9) administrative regions that have formed Regional
Councils which have been certified by the Board and will be the entities that apply for funding.
Representation on the Regional Councils include: business, education, government, civic or
community leaders, economic and workforce development professionals, local government
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officials, regional planning entities and nonprofit representatives. The VGOF provides state
grants to regions to fund projects identified by Regional Councils and approved by the Board as
vital to the efforts to diversify the regional economy, strengthen the workforce, and support
collaborative programs between at least two or more localities that will lead to the creation of
higher paying jobs (above the median average wage).
Each of the nine Regional Councils designated by the Board has developed a growth and
diversification plan. The Mary Ball Washington Regional Council’s Economic Growth and
Diversification Plan for GO Virginia Region 6 is available at https://www.gwregion.org/ourwork/gova. The plan establishes regional priorities for the use of project funds. The Regional
Council is currently working to update the Region 6 plan. The draft update should be complete
by August 1, 2019 and finalized by September 10, 2019.
The Mary Ball Washington Regional Council is seeking assistance with developing a pipeline of
projects for GO Virginia funding, specifically within the George Washington Region, that further
the goals and priorities outlined in the plan. This includes, but is not limited to, efforts to:
1. Expand the economic activity within the six priority growth sectors identified in the
Economic Growth and Diversification Plan.
2. Recruit and/or retain the talent needed in the Region.
3. Grow existing businesses, develop existing clusters, and scale up small and mid-size
companies.
4. Establish start-ups from commercializing university-based research and supporting
entrepreneurs.
5. Support potential joint economic development activities such as site development and
training initiatives.
The implementation of the plan should focus on the creation of more higher paying jobs for the
Region that will bring new investment, enhance the competitiveness of the Region, and
diversify the economy of the Region, in turn spurring the growth of the new Virginia economy.
Background
The Mary Ball Washington Regional Council governs GO Virginia Region 6, which includes the
Counties of Caroline, Essex, Gloucester, King and Queen, King George, King William, Lancaster,
Mathews, Middlesex, Northumberland, Richmond, Spotsylvania, Stafford, and Westmoreland
and the City of Fredericksburg. (Region 6 covers all of Virginia Planning Districts 16, 17, and 18.)
The George Washington Regional Commission, Planning District Commission for Planning
District 16, is the support organization for the Regional Council.
The George Washington Region (Planning District 16) includes the Counties of Caroline, King
George, Spotsylvania, and Stafford and the City of Fredericksburg.
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To date, only six project proposals have been submitted to the Mary Ball Washington Regional
Council for funding. Three of the submitted proposals have included George Washington
Region localities in the project service area.
The Mary Ball Washington Regional Council currently has over $1.5 million in project funding
available, and anticipates and additional $1 million becoming available in July 2019.
This initiative seeks to improve the flow of project applications for funding consideration by the
Mary Ball Washington Regional Council, both within and beyond the contract period.
Requirements
Project ideas developed through this initiative must align with the updated Region 6 Economic
Growth and Diversification Plan. Potential projects must adhere to the requirements outlined in
the Virginia Growth and Opportunity Act and the Virginia Growth and Opportunity Fund (GO
Fund) Grant Scoring Guidelines, both available at https://www.gwregion.org/our-work/gova.
These requirements, as well as policy decisions made to date by the State Board, are
summarized in the Region 6 FY19 Project Application Packet, also available at
https://www.gwregion.org/our-work/gova.
The Contractor must have check-in calls with support organization staff at least once per
month, as well as in-person meetings as needed, throughout the duration of the contract.
Additionally, the Contractor must participate in coordination meetings with the Contractors for
the other two subregions and support organization staff at least quarterly to share lessons
learned and identify opportunities for collaboration wherever possible. The Contractor must
hold attend meetings with of the Regional Council and hold meetings with stakeholders/general
public per the deliverables outlined in this RFP.

General Requirements include:
1. In collaboration with the Contractors for the other two subregions and support
organization staff, Ddevelop and implement a communication strategy (via news
articles, civic presentations, web-based marketing, and other means) that elevates the
message of GO Virginia and the project application process for Region 6.
2. Develop a contact list of potential project partner/applicants.
3. Develop and convene an advisory group to oversee the project pipeline development
strategy.
4. Identify at least three project-specific concepts from the George Washington Region
that can be positioned to specific partners.
5.4.
Convene and facilitate discussion around the Region 6 project application
process among potential applicant/partners from the George Washington Region,
through workshops, focus groups, or one-on-one meetings.
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5. Work with partners who have indicated interest in moving forward to further develop
project ideas.
6. Facilitate the development of four letters of intent, submitted to the Mary Ball
Washington Regional Council by December 6, 2019.
7. Provide support and motivation for the project development teams as applications are
developed, including monthly check-ins.
8. Facilitate the development of two project applications, submitted to the Mary Ball
Washington Regional Council by March 1May 31, 2020.
9. Provide updates on the status of the project pipeline to the Mary Ball Washington
Regional Council at each of their meetings.
Reporting Requirements
The Contractor must submit monthly progress reports, using the template provided by support
organization staff, by the last business day of the month. Support organization staff will share
these reports with the Mary Ball Washington Regional Council and provide any feedback from
the Regional Council to the Contractor.The Contractor must comply with requests for cost
estimates of phases and timelines for deliverables. In addition, the Contractor must provide
specific progress reports as requested by the Regional Council or designee.
Deliverables
The Contractor must complete assignments and provide deliverables within required timeline
and approved cost.
1. Develop and implement a communication strategy.
2. Develop a contact list of potential project partner/applicants.
3. Develop and convene an advisory group to oversee the project pipeline development
strategy.
4. Identify at least three project-specific concepts.
5.4.
Convene and facilitate discussion among potential applicant/partners.
5. Facilitate the development of four letters of intent, submitted to the Mary Ball
Washington Regional Council by December 6, 2019. $5,000 of the total contract award
will be held until the Contractor completes this deliverable. Note: Letters of intent for
projects serving more than one subregion will count toward this deliverable for each
subregion included in the project service area.
6. Facilitate the development of two project applications, submitted to the Mary Ball
Washington Regional Council by March 1, 2020. $5,000 of the total contract award will
be held until the Contractor completes this deliverable. Note: Applications for projects
serving more than one subregion will count toward this deliverable for each subregion
included in the project service area.
7. Provide updates on the status of the project pipeline to the Mary Ball Washington
Regional Council at each of their meetings.
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Evaluation
Proposals shall be evaluated by the Proposal Evaluation Committee using the following criteria:
•
•
•

Overall suitability of the proposal and plans/methodology/approach to providing the
requested services (5 points maximum)
Demonstrated experience, qualifications, ability, and expertise of Offeror in
providing the requested services (5 points maximum)
Total cost (5 points maximum)

General Terms and Conditions
CONTRACTUAL CLAIMS: The procedure for filing contractual claims is set forth in Section 2.24363 of the Code of Virginia.
APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed
in all respects by the laws of the Commonwealth of Virginia and any litigation with respect
thereto shall be brought in the courts of the Commonwealth. The Contractor shall comply with
all applicable federal, state and local laws, rules, and regulations.
ANTI-DISCRIMINATION: By submitting their proposal, Offerors certify to the Commonwealth
that they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as
well as the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable,
the Virginians With Disabilities Act, the Americans With Disabilities Act, and Section 2.2-4311 of
the Virginia Public Procurement Act (VPPA). If the award is made to a faith-based organization,
the organization shall not discriminate against any recipient of goods, services, or
disbursements made pursuant to the contract on the basis of the recipient's religion, religious
belief, refusal to participate in a religious practice, or on the basis of race, age, color, gender or
national origin and shall be subject to the same rules as other organizations that contract with
public bodies to account for the use of the funds provided; however, if the faith-based
organization segregates public funds into separate accounts, only the accounts and programs
funded with public funds shall be subject to audit by the public body. (Code of Virginia, Section
2.2-4343.1E).
In every contract over $10,000 the provisions below apply:
During the performance of this contract, the Contractor agrees as follows:
The Contractor will not discriminate against any employee or applicant for employment because
of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state
law relating to discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the Contractor. The Contractor
agrees to post in conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause.
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The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such Contractor is an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting these requirements.
The Contractor will include the provisions of the above in every subcontract or purchase order
over $10,000, so that the provisions will be binding upon each subcontractor or vendor.
ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, Offerors certify that their
proposals are made without collusion or fraud and that they have not offered or received any
kickbacks or inducements from any other Offeror, supplier, manufacturer or subcontractor in
connection with their proposal, and that they have not conferred on any public employee
having official responsibility for this procurement transaction any payment, loan, subscription,
advance, deposit of money, services or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was exchanged.
IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract, the
Contractor certifies that the Contractor does not, and shall not, during the performance of the
contract for services in the Commonwealth, knowingly employ an unauthorized alien as defined
in the federal Immigration Reform and Control Act of 1986.
DEBARMENT STATUS: By submitting their proposal, Offerors certify that they are not currently
debarred by the Commonwealth of Virginia from submitting proposals on contracts for the type
of services covered by this solicitation, nor are they an agent of any person or entity that is
currently so debarred.
ANTITRUST: By entering into a contract, the Contractor conveys, sells, assigns, and transfers to
the Commonwealth of Virginia all rights, title and interest in and to all causes of action it may
now have or hereafter acquire under the antitrust laws of the United States and the
Commonwealth of Virginia, relating to the particular services purchased or acquired by the
Regional Council under said contract.
PAYMENT:
Invoices for services and accepted deliverables shall be submitted by the Contractor directly to
the payment address shown on the contract. All invoices shall show the contract number, Social
Security number (for individual contractors) or the federal employer identification number (for
proprietorships, partnerships, and corporations).
Any payment terms requiring payment in less than 30 days will be regarded as requiring
payment 30 days after invoice or delivery, whichever occurs last. This shall not affect offers of
discounts for payment in less than 30 days, however.
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All services provided under this contract that are to be paid for with public funds shall be billed
by the contractor at the contract price, regardless of which public agency is being billed.
The following shall be deemed to be the date of payment: the date of postmark in all cases
where payment is made by mail; the date of submission where payment is made electronically;
or the date of offset when offset proceedings have been instituted as authorized under the
Virginia Debt Collection Act.
Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. In
such cases, Contractors are on notice that final payment in full is contingent on a determination
of reasonableness with respect to all invoiced charges. Charges which appear to be
unreasonable will be researched and challenged, and that portion of the invoice held in
abeyance until a settlement can be reached. Upon determining that invoiced charges are not
reasonable, the Regional Council shall promptly notify the Contractor, in writing, as to those
charges which it considers unreasonable and the basis for the determination. A Contractor may
not institute legal action unless a settlement cannot be reached within thirty (30) days of
notification.
CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following
ways:
The parties may agree in writing to modify the scope of the contract. An increase or decrease in
the price of the contract resulting from such modification shall be agreed to by the parties as a
part of their written agreement to modify the scope of the contract.
The Regional Council may order changes within the general scope of the contract at any time by
written notice to the contractor. Changes within the scope of the contract include, but are not
limited to, items such as services to be performed, the method of packing or shipment, and the
place of delivery. The Contractor shall comply with the notice upon receipt. The Contractor shall
be compensated for any additional costs incurred as the result of such order and shall give the
Regional Council a credit for any savings. Said compensation shall be determined by one of the
following methods:
By mutual agreement between the parties in writing; or
By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be
done can be expressed in units, and the Contractor accounts for the number of units of work
performed, subject to the Regional Council’s right to audit the Contractor’s records and/or to
determine the correct number of units independently; or
By ordering the Contractor to proceed with the work and keep a record of all costs incurred and
savings realized. A markup for overhead and profit may be allowed if provided by the contract.
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The same markup shall be used for determining a decrease in price as the result of savings
realized. The Contractor shall present the Regional Council with all vouchers and records of
expenses incurred and savings realized. The Regional Council shall have the right to audit the
records of the Contractor as it deems necessary to determine costs or savings. Any claim for an
adjustment in price under this provision must be asserted by written notice within thirty (30)
days from the date of receipt of the written order from the Regional Council. If the parties fail
to agree on an amount of adjustment, the question of an increase or decrease in the contract
price or time for performance shall be resolved in accordance with the procedures for resolving
disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with
the disputes provided 2.2-4363 of the Code of Virginia. Neither the existence of a claim nor a
dispute resolution process, litigation or any other provision of this contract shall excuse the
contractor from promptly complying with the changes ordered by the Regional Council or with
the performance of the contract generally.
DEFAULT: In case of failure to deliver services in accordance with the contract terms and
conditions, the Regional Council, after due oral or written notice, may procure them from other
sources and hold the Contractor responsible for any resulting additional purchase and
administrative costs. This remedy shall be in addition to any other remedies which the Regional
Council may have.
ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award
a contract as a result of this solicitation, the Regional Council will publicly post such notice for a
minimum of 10 days.
DRUG-FREE WORKPLACE: During the performance of this contract, the Contractor agrees to (i)
provide a drug-free workplace for the Contractor's employees; (ii) post in conspicuous places,
available to employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuana is prohibited in the Contractor's workplace and specifying the actions
that will be taken against employees for violations of such prohibition; (iii) state in all
solicitations or advertisements for employees placed by or on behalf of the contractor that the
Contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing
clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.
For the purposes of this section, “drug-free workplace” means a site for the performance of
work done in connection with a specific contract awarded to a Contractor, the employees of
whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of the contract.
AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A Contractor organized as
a stock or nonstock corporation, limited liability company, business trust, or limited partnership
or registered as a registered limited liability partnership shall be authorized to transact business
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in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or
Title 50 of the Code of Virginia or as otherwise required by law. Any business entity described
above that enters into a contract with the Regional Council pursuant to the Virginia Public
Procurement Act shall not allow its existence to lapse or its certificate of authority or
registration to transact business in the Commonwealth, if so required under Title 13.1 or Title
50, to be revoked or cancelled at any time during the term of the contract. The Regional Council
may void any contract with a business entity if the business entity fails to remain in compliance
with the provisions of this section.
SPECIAL TERMS AND CONDITIONS
AUDIT: The contractor shall retain all books, records, and other documents relative to this
contract for five (5) years after final payment, or until audited by the Commonwealth of
Virginia, whichever is sooner. The Regional Council, its authorized agents, and/or state auditors
shall have full access to and the right to examine any of said materials during said period.
CANCELLATION OF CONTRACT: The Regional Council reserves the right to cancel and terminate
any resulting contract, in part or in whole, without penalty, upon 30 days written notice to the
contractor. In the event the initial contract period is for more than 12 months, the resulting
contract may be terminated by either party, without penalty, after the initial 12 months of the
contract period upon 60 days written notice to the other party. Any contract cancellation notice
shall not relieve the contractor of the obligation to deliver and/or perform on all outstanding
orders issued prior to the effective date of cancellation.
CONFIDENTIALITY OF INFORMATION: Contractor agrees to observe complete confidentiality
with respect to all aspects of any confidential information, proprietary data and/or trade
secrets and any parts thereof, whether such material is the Regional Council’s or other
manufacturer, vendor or distributor to which contractor or contractor’s personnel may gain
access while engaged by the Regional Council. Revealing, copying or using in any manner
whatsoever any such contents which have not been authorized by the Regional Council is
strictly prohibited. The restrictions herein shall survive the termination of this agreement for
any reason and shall continue in force and effect and shall be binding upon the contractor, its
agents, employees, successors, assigns, subcontractors or any party claiming an interest in this
agreement on behalf of or under the rights of the contractor following any termination.
Contractor shall advise all Contractors’ agents, employees, successors, assigns, or
subcontractors that are engaged by the Regional Council of the restrictions, present and
continuing, set forth herein. Contractor must receive written permission from Regional Council
to advertise the work being done for the Council. Contractor shall defend and incur all costs, if
any, for actions which arise as a result of non-compliance by Contractor, its agents, employees,
successors, assigns, or subcontractors regarding the restrictions herein.
INDEPENDENT CONTRACTOR: The Contractor shall be considered an independent contractor
and neither the Contractor, nor personnel employed by the contractor, are in any sense to be
considered employees or agents of the Regional Council, or of the Commonwealth of Virginia.
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OWNERSHIP OF MATERIAL: All materials generated under this contract shall be considered
work made for hire. The Regional Council shall have all rights, title and interest in or to all
products, work plans, project reports, designs, programs, databases and documentation
developed or generated under this contract including without limitation unlimited rights to use,
duplicate, modify or disclose any part thereof, in any manner and for any purpose and the right
to permit or prohibit any other person including the contractor from doing so. To the extent the
Contractor may be deemed at any time to have any of the foregoing rights the Contractor
agrees to assign and does hereby assign such rights to the Regional Council.
CONFLICT OF INTEREST: The Regional Council reserves the right to determine if a conflict of
interest exists between the Contractor or their affiliates and the work of the Regional Council.
The Contractor shall continue to disclose during the term of the contract to the Regional
Council any situations in which potential conflict of interest could arise, present the facts of the
situation and offer an opinion as to whether the situation involves a conflict. The Contractor
shall agree to accept the decision of the Regional Council as to whether or not a conflict exists.
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Growth & Diversification Plan Update Approach
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Virginia Growth and Opportunity Fund (GO Virginia)
Growth and Diversification Plan Amendment Guidelines
Section I: Program Intent
GO Virginia is intended to facilitate regional collaboration to grow and diversify the economy through
supporting projects leading to the creation of more higher paying jobs (primarily based on revenue
derived from out-of-state sources) and addressing gaps in workforce and other factors that impact the
success of growth and diversification programs at the regional level. Programs and projects recommended
by the regional councils and approved by the Board shall be consistent with the regional economic growth
and diversification plan established by each region, and detailed in this document.

Section II: Background
In 2017, each of the nine regional councils throughout the Commonwealth developed an economic
growth and diversification plan to identify economic opportunities, needs, and challenges, establish
priorities among those opportunities, and outline needed enhancements where GO Virginia grant funds
can (a) support collaborative programs between at least two or more localities that will (b) lead to the
creation of more higher paying jobs. These plans guide the regional councils in supporting efforts to:
1) develop, recruit and/or retain the talent needed in the region;
2) grow existing businesses, develop existing clusters, scale up small and mid-size companies;
3) establish start-ups from commercializing research and supporting entrepreneurs; and
4) advance joint site and infrastructure development needs towards business-readiness.
The Growth and Diversification plan analyzed and identified how the region was positioned in context
with numerous regional planning efforts and should be used to outline the economic development needs
that should be addressed through GO Virginia funding, and the types of innovative potential projects that
could achieve this within the region, as well as across regions. The implementation of these plans should
focus on higher paying jobs (above the average annual wage) in sectors and clusters that ultimately
generate new revenues from out-of-state sources and diversify the region’s economy.
Additionally, the plan should serve as the guide for evaluating which potential projects best address the
identified needs and opportunities, and should be flexible to incorporate new ideas and opportunities
that are identified by the regional council over time. Finally, the plans, and ultimately, the projects, should
focus on activities that are sustainable and have the ability for long-term economic growth.

Section III: Development
As required by the Virginia Growth and Opportunity Act, each regional council shall review and amend
the economic growth and diversification plan not less than biennially. The remainder of this document
outlines the expectations for that amendment process.
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Growth and diversification plans should be based on a realistic and empirically derived understanding of
the regional economy and its potential. Updates to the plan should establish priorities for future use of
GO Virginia project grants and take into consideration other studies and analyses related to development
and validation of an economic diversification strategy as it relates to the creation of higher paying jobs.
This is not a regional strategic economic development plan, nor is the plan envisioned to be
comprehensive in addressing all challenges that face a particular region or all solutions. Instead, updates
to theplan should focus on identifying priority areas that accomplish GO Virginia’s goals, while maintaining
flexibility as circumstances change and new opportunities arise. Since this is an update to the existing
plan, other regional plans that have been updated since the original G&D plan should be analyzed to see
how other efforts in the four priority areas listed below are changing or adapting in the region.
Regional Councils should solicit feedback for the updated plan from the public and stakeholders, but this
initial update to the plan will not require the same intensity of outreach as the first plan.
To develop the amended growth and diversification plan, regional leadership shall:
1) Promote private sector growth and objectively derived priority areas of opportunity in the region
leading to higher paying jobs by strengthening and diversifying the region’s economy based
primarily upon revenues derived from out-of-state sources.
2) Consider if an update is needed to the focused gap analysis that identified sector gaps and
possible growth areas and assess workforce availability/gaps related to the opportunities
identified in the plan. Any updates to the analysis should focus on priority areas identified as part
of the diversification plan and not needs across all regional economy sectors.
3) Identify the types of projects that collaborating business, education, government, and other
stakeholders in the region could pursue to expand economic opportunity, grow and diversify the
economy, and align worker training programs with the education and skills needed by employers
and potential employers in the region that lead to the creation of higher paying jobs.
4) Analyze the potential impact of projects funded to date including any next steps anticipated as a
result of enhanced capacity building projects funded by GO Virginia. The updated plan should
highlight where projects have resulted in new ideas or concepts that are reflected in the amended
plan and document plans to track results at the regional level.

Section IV: Amendment Requirements
Each regional council shall submit an amended growth and diversification plan to DHCD for consideration
by no later than August 1, 2019 for consideration at the September 2019 GO Virginia Board meeting. At a
minimum, the amended plan should include the following elements:
1. Update the data provided as baseline metrics in the original growth and diversification plan. Such
data should include but is not limited to:
a. Annual change in average annual wages
b. Growth of key employment sectors
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c. Job growth year by year and cumulative
d. How changes in employment and wage patterns have impacted regional growth
e. Change in the number of jobs supported through revenues derived from out-of-state
sources
f. Forward looking data tied to Go Virginia’s four priority areas including
1. Talent Development – # of credentials offered, # of program/degree completions
in areas tied to regional clusters, # of internships/apprenticeships offered,
2. Start Ups – # of patents awarded, new business formation, # of licenses
generated through commercialized research increase in investments/funders.
3. Scale Ups – # of companies in existence 5 years after formation, growth of jobs
from small and mid-sized companies, increase in cluster, new clusters.
4. Site Development – # of sites characterized, # of Tier 4 or higher sites, Total
acreage of sites characterized, localities participating in a RIFA/revenue sharing
agreement, increase in prospect inquiries.
2. Identify any new, non-GO Virginia efforts to diversify and grow and/or retain higher paying jobs
and to enhance access to such jobs. The amended plan should identify opportunities for
collaboration or complementary efforts as appropriate.
3. Explain if the previously identified targeted business sectors or clusters have changed since the
original growth and diversification plan, and why those changes occurred. The identification of
targeted sectors or clusters must be based on empirical data and be based on results that are
realistic given the drivers of the region’s economy. The amended plan should specifically address
how each sector has changed since the implementation of GO Virginia, and outline any needs or
opportunities for growth in these sectors that could be supported through GO Virginia funding.
4. Update the previously identified workforce gaps in the availability of immediately employable
talent in the targeted sectors or clusters. The prioritization of workforce gaps to be addressed will
serve as guidance to the regional council and board in the evaluation of future funding decisions.
If a gap exists in a newly identified target sector, identify current efforts to address this gap, being
specific as to the skills/credentialing/experience/education required, and whether these efforts
are adequate to address the shortage and to support long-term growth.
5. Project Pipeline: Considering items 1-4 above, the key component of the amended plan should
focus on the development of a project pipeline by outlining opportunities for the region to grow
existing business, fill gaps in existing sector presence, scale up existing companies (particularly
around existing or emerging supply chains and clusters), support entrepreneurs, identify
opportunities for the commercialization of research, and examine potential joint economic
development activities. This focus on project pipeline development shall also consider an
evaluation of the current project development process of the region and best practices for
improving the process.
a. The amended plan is intended to outline opportunities that will produce measurable
results over a two-year period. Additionally, coordination of how these efforts can be
sustained over a 5-10 year horizon with the broad steps to be taken in key categories such
as site development, entrepreneurship, commercialization, or workforce should be
provided.
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b. The amended plan shall also evaluate the current project development process of the
Regional Council and consider best practices for incubating project partners and ideas
with the capacity to deliver the priority projects of the region that best meet the goals of
Growth and Diversification plan. A key best practice is moving away from a project
development process that waits for projects to apply and towards a council and staff
driven process that incubates and seeds project pipeline development.
c. The regional council should utilize the final report provided by TEConomy Partners, to
identify a regional approach for startup ecosystem development including a pipeline of
projects that would be consistent with those recommendations.
d. The regional council should also outline a regional approach to addressing the region’s
site readiness needs by advancing sites through the Virginia Business Ready Sites Program
(VBRSP). The regional council should consider the region’s best opportunities for joint site
and infrastructure development when establishing their approach.

Section V: Additional Information
1. The regional council may hire a consultant to assist in the development of the plan or direct the
hiring of the consultant through the support organization. Regional councils shall abide by the
Virginia Public Procurement Act (VPPA) for the solicitation of professional services.
2. The plan should address the elements outlined in the Growth and Opportunity Act and how
strategies are aligned with other related programs including, as appropriate, the Virginia Research
Investment Committee (VRIC), the Collaborative Economic Development Act, and the State
Council for Higher Education Virginia (SCHEV) credentialing program.
3. The role of the regional council itself and other relevant entities should be considered in the
development of the amended plan, particularly where the entity may be identified as a partner
for implementation. The regional council shall provide for public participation and input from
affected stakeholders to help identify regional needs and opportunities for cooperation. The
method of receiving input and the information gained must be documented in the amended plan.
4. Potential sources of matching funds should also be identified, though specific commitments and
amounts are not required until applications are sought to support regional projects. In particular,
the amended plan should identify potential sources of local match where potential project
development would align with a local priority. Regional Councils should consider outreach to local
governments within their area during the local budget making processes to secure contingency
reserves that may be available for local match of GO Virginia project opportunities identified
during the coming year.
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Section VI: Useful Resources
The following resources may be useful in providing additional direction or data to regional councils in
developing their plans:












Virginia Growth and Opportunity Act - https://lis.virginia.gov/cgibin/legp604.exe?161+ful+CHAP0779+pdf
GO Virginia Projects Funded to date - https://arcg.is/SHrK5
GO Virginia Board Guidance for Future Project Development http://www.dhcd.virginia.gov/images/GoVA/GO%20Virginia%20Future%20Projects%20Guidanc
e%20-%20Concept%20Paper%20DRAFT%2011%2029%2018.pdf
GO Virginia Project Development Guidance and Metrics http://www.dhcd.virginia.gov/images/GoVA/DHCD%20GOVA%20Guidance%20120418.pdf
Virginia Economic Development Strategic Plan - https://www.vedp.org/strategicplan
Virginia Chamber Blueprint Virginia Plan- https://www.vachamber.com/blueprint-virginia/
Bureau of Labor Statistics- https://www.bls.gov/cew/cewlq.htm
Virginia Research Investment Fund - http://www.schev.edu/index/institutional/grants/varesearch-investment-fund
Virginia Business Ready Sites Program - https://www.vedp.org/vbrsp
Virginia Career Works - https://virginiacareerworks.com/
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Community Futures Contract Extension
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CONTRACT EXTENSION AGREEMENT
This CONTRACT EXTENSION AGREEMENT made and entered into this 8th day of April 2019, by
and between GEORGE WASHINGTON REGIONAL COMMISSION/MARY BALL WASHINGTON
REGIONAL COUNCIL (hereinafter referred to as the “CLIENT”) and Community Futures (hereinafter
referred to as the “CONSULTANT”), with an office located at 475 Water Street – Unit 209, Portsmouth,
VA 23704.
WITNESSETH:
WHEREAS, the parties entered into a contract for services on April 9, 2018.
WHEREAS, the parties hereby agree to extend the term of the existing contract to allow completion of
work undertaken but not completed during the original term of the contract.
NOW THEREFORE, the parties hereto do mutually agree to extend the existing contract until June 30,
2020 or until the original contract award has been fully expended, whichever occurs earlier. All other
terms and conditions of the exiting contract remain unchanged.
IN WITNESS WHEREOF, the CLIENT and the CONSULTANT have executed this CONTRACT
EXTENSION AGREEMENT on the date and year first above written.
For and on behalf of CLIENT: George Washington Regional Commission/Mary Ball Washington
Regional Council
Signature

_________________________________

Name and Title

Linda Millsaps, Executive Director

Date

_________________________________

For and on behalf of CONSULTANT: Community Futures
Signature

_________________________________

Name and Title

Neal J. Barber, President

Date

_________________________________
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Current Project Reports
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Business- News
—

Economic development progress
• attributed to training, pay raises
,i b

The Westhiorelanc Workforce
Trainmg Center (WWTC), 80
Industrial Park Road, Montross,
started welding training classes
for adults on November 12,
2018. Since then, nine individu
als, of some 40 projected in the
grant program, have completed
welding training and been hired
by Carry-On Trailer Corpora
tion.
Welding programs offered at
the WWTC currently include
Shielded Metal Arc Welding
also called Stick Welding, Metal
Inert Gas Welding and Tungsten
Inert Gas Welding, reported
Northern Neck Planning District
Commission (NNPDC) eco
nomic development and tourism
coordinator Lisa Hull.
Prior to the training WWTC
program, Carry-On’s facility
at the Westmoreland County
Industrial Park employed 198
employees and now has hired
welders plus additional support
staff and employs 240 people.
Of those employees, Carry-On
now has 60 welders on staff’,
operating two shifts, said Hull.
In response to the higher level
of training provided in the com
munity, Carry-On has raised its
entry-level welder trainee wage
to $15 per hour and experienced
welder wage to $18 per hour.
“Offering training at no cost
to the employees, and increasing
wages have increased employee

retention at the plant’ said
human resources director Greg
Moon.
Carry-On Trailer offers util
ity, cargo, horse, livestock and
specialty trailers along with a
thU replacement parts program.
With corporate headquarters in
Lavonia, Ga., and seven manu
facturing facilities strategically
located throughout the U.S.,
the company boasts nationwide
coverage and an award-winning
customer service department.
The WWTC is funded in part
by GO Virginia whose goal
is to create high-paying jobs
through partnerships between
business, education and govern
ment entities, while at the same
time diversifying the economy

in every region of Virginia.
Other contributing organizations
include Westmoreland County
the NNPDC, Rappahannock
Community College (RCC),
Bay Consortium Workforce
Development Board, Inc., CarryOn Trailer and U.S. Department
of Agriculture-Rural Develop
ment.
RCC’s Office of Workforce
Development conducts the
training and schedules classes.
Courses are open to everyone
and in addition to welding, the
facility will offer instruction in
industrial machining and milling
starting in July 2019. To enroll
in welding classes, visit https://
www.rappahannock.edu/news/
welding-workforce.

r

Match 21,201
Rappahannock Recoi
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Cybersecurity Program to Boost Regional Workforce - News
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The University of Mary Washington will launch a new cybersecurity certiﬁcation program – the only
one of its kind in the Fredericksburg region – thanks to a $110,000 grant recently announced by
Virginia Gov. Ralph Northam.
Supplemented by equal matching funds, the Virginia
Initiative for Growth and Opportunity (GO Virginia) Grant
is the ﬁrst awarded to the George Washington region. It
will enable UMW to offer a 12-week, 40-hour noncredit
program to prepare Certiﬁed Information Systems
Security Professionals (CISSP) for successful exam
completion. The initiative represents a collaborative
effort between UMW, community colleges,
Fredericksburg and Stafford County Economic
Development Authorities, King George County and
regional businesses.

UMW will launch a cybersecurity
certiﬁcation prep course, thanks to a
$110,000 grant announced last week by
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“It’s a big win for the region to have this type of

matching funds from community

partnership engaging in workforce development and

partners. Photo by Norm Shafer.
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advancing the talent pipeline for technical skill sets,” said
UMW Executive Director of Continuing and Professional Studies Kimberly Young, who began working
last year with economic development authorities and local jurisdictions to garner support for the
initiative. “This is an opportunity for the university, our community colleges and industry partners to
come together to create a unique program that will serve this region by building our technical
offerings to support workforce development and economic growth.”
Slated to begin in the spring of 2020, the program will target the area’s shortage of certiﬁed
cybersecurity professionals, helping ﬁll existing positions and create entrepreneurial opportunities.
Linda Millsaps, executive director of the George Washington region, which includes Fredericksburg,
as well as Caroline, King George, Spotsylvania and Stafford counties, called the award and the
collaboration that facilitated it “exciting.” “This locally based cybersecurity training is much needed,”
Millsaps said. “The level of partnership is a model of how we can continue to do great things when
we think and work together regionally.”
Germanna and Rappahannock community colleges will provide online pre-study support. The
program also will include study groups, live training and online resources in preparation for the
successful completion of the CISSP exam. A planning council will come together to develop the
program’s curriculum and format, a consortium of partners will support marketing and enrollment,
and an alumni group will help bolster regional retention efforts.
Nearly 90,000 security analyst positions, with a median income of $90K, opened across the country
in 2015, according to Forbes magazine. “This is a great opportunity for UMW and our collaborative
partners to accelerate the development of the tech talent pipeline in the region,” said University of
Mary Washington President Troy Paino.
The UMW grant was part of more than $6.7 million in funding announced by Gov. Northam for seven
regional projects in support of entrepreneurship, workforce and talent-development initiatives.
The cybersecurity certiﬁcation program “brings our local jurisdictions together for a common
purpose, which we all know is critical for regional technical talent development,” Young said. “For the
university, being the convener means that we are actively delivering on our promise to develop talent
at all levels for this region.”
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Mary Ball Washington Regional Council
GO Virginia Region 6
Upcoming Meetings
2019
June 10, 2019: 11 AM-1 PM
Rappahannock Electric Cooperative, Bowling Green Office
14380 Fredericksburg Turnpike, Woodford, VA 22580
August 12, 2019: 11 AM-1 PM
Rappahannock Community College, Glenns Campus
12745 College Drive, Glenns, VA 23149
October 7, 2019: 11 AM-1 PM
Rappahannock Community College, Warsaw Campus
52 Campus Drive, Warsaw, VA 22572
December 9, 2019: 11 AM-1 PM
Rappahannock Electric Cooperative, Bowling Green Office
14380 Fredericksburg Turnpike, Woodford, VA 22580
2020
February 10, 2020: 11 AM-1 PM
Rappahannock Community College, Glenns Campus
12745 College Drive, Glenns, VA 23149
April 13, 2020: 11 AM-1 PM
Rappahannock Community College, Warsaw Campus
52 Campus Drive, Warsaw, VA 22572
June 8, 2020: 11 AM-1 PM
Rappahannock Electric Cooperative, Bowling Green Office
14380 Fredericksburg Turnpike, Woodford, VA 22580
August 10, 2020: 11 AM-1 PM
Rappahannock Community College, Glenns Campus
12745 College Drive, Glenns, VA 23149
October 5, 2020: 11 AM-1 PM
Rappahannock Community College, Warsaw Campus
52 Campus Drive, Warsaw, VA 22572
December 14, 2020: 11 AM-1 PM
Rappahannock Electric Cooperative, Bowling Green Office
14380 Fredericksburg Turnpike, Woodford, VA 22580

