
Mary Ball Washington Regional Council 
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Regional Council Meeting 

December 9, 2019 

Rappahannock Electric Cooperative, Woodford, Virginia 

 

AGENDA 

Call to Order         William Beale 
 
Introductions         William Beale 
 
Public Involvement        William Beale 
 
October 7, 2019 Meeting Minutes Approval (ACTION ITEM)   William Beale 
 
Financial Report (ACTION ITEM)       Kate Gibson 
 
Application Discussion & Determinations (ACTION ITEM) William Beale 
 

Interview Panel Recommendations     William Beale 
 

Stafford County Cyber and Smart Tech Entrepreneurship Initiative 
 
Northern Neck Workforce Training Feasibility Site Selection Study 

 
Executive Committee Report & Actions Taken     William Beale 
  

ACT Work Ready Program, Approval of Letter of Support for Gloucester  
County, Discussion of the Water Economy, Region 6 Membership 

 
Discussion of State Board Response Letter     William Beale 
 
Discussion of GO Virginia State Board Meetings     Jennifer Morgan 
 
Project Pipeline Development Update      Jennifer Morgan 
 
Current Projects Reports       Jennifer Morgan 
 
Membership Update        Jennifer Morgan 
 
Future Meetings        Jennifer Morgan 
 
Adjournment         William Beale 

http://www.govirginia6.org/


MINUTES OF THE MEETING OF THE 

MARY BALL WASHINGTON REGIONAL COUNCIL 

October 7, 2019 

Rappahannock Community College 

Warsaw, Virginia 

 

1   

MEMBERS PRESENT AND VOTING:  Chair– William Beale, Vice Chair– Carlton Revere, Wally 

Beauchamp, Val Foulds, Steve Goodall, Lisa Hull, Ann Lewis, Kim McClellan, Morgan Quicke, John 

Wells, Kimberly Young 

 

MEMBERS ABSENT:  Lou Belcher, Bruce Davis, Jackie Davis, Stephanie Heinatz, Jason Perry, 

Anne Richardson, Bryan Taliaferro 

 

OTHERS IN ATTENDANCE:  Sara Dunnigan, DHCD; Billy Gammel, DHCD; Liz Povar, Middle 

Peninsula Alliance; Jim Carroll, Hampton Roads SBDC; Angela Freeman, City of Fredericksburg; 

Michael Lombardo, Essex County; Brain Baker, UMW; Jerry Davis, Northern Neck Planning 

District Commission 

 

STAFF/CONSULTANTS:  GWRC – Kate Gibson, Jennifer Morgan, Community Futures – Neal 

Barber 

 

CALL TO ORDER 

Mr. Beale called the meeting to order at 11:02 am with a quorum present. 

 

INTRODUCTIONS 

The Council introduced themselves to members of the public present and the public introduced 

themselves to the Council. 

 

PUBLIC INVOLVEMENT 

Liz Povar, Middle Peninsula Alliance, addressed the Council, thanking the Council for allowing 

Ms. Jennifer Morgan to attend the VEDP familiarization tour of the Middle Peninsula. 

 

INTRODUCTION OF MS. SARA DUNNIGAN, DHCD 

Ms. Sara Dunnigan introduced herself to the Region 6 Council as she is the new Deputy Director 

of GO Virginia and Economic Development at Virginia Department of Housing and Community 

(DHCD). Ms. Dunnigan expressed her willingness to have open dialogue between the Councils 

and the State. She stated this openness is the only way the program can be successful. Ms. 

Dunnigan emphasized the State’s readiness to see projects in the region and addressed Council 

concerns with aspects of the program, stating that the State is working on these issues. 

 

PRESENTATION ON WORK OF UMW SBDC 

Mr. Brian Baker presented to the Council the work UMW SBDC does throughout the Region 6 

footprint. Mr. Baker’s office works to promote small business development through coordinating 

entrepreneurial resources and activities to foster an environment of growth. Ms. McClellan asked 

Mr. Baker if he were to receive additional funding how would his office use those funds. Mr. 

Baker responded by stating they would use the funds for capacity building, additional small 

business development mentors, and for capital investment purposes. 
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PRESENTATION ON WORK OF HAMPTON ROADS SBDC 

Mr. Jim Carroll presented to the Council the work the Hampton Roads SBDC does in Gloucester 

and Mathews Counties, two counties in the Region 6 footprint. Mr. Carroll stated how the 

majority of their efforts are focused around scaling up Department of Defense growth and 

finding ways new businesses can connect with the growth of the industry. Ms. McClellan asked 

Mr. Carroll if he were to receive additional funding how would his office use those funds. Mr. 

Carroll responded by stating they would use the funds for counseling small business 

development, through their mentor/protégé program. 

 

FLEX SPACE FINAL REPORT PRESENTATION 

Mr. Jerry Davis presented to the Council the final report for the Flex Space Due Diligence 

enhanced capacity building grant. The grant awarded Westmoreland County was awarded 

$50,000 in GO Virginia funding to complete due diligence for a new 20,000 square foot flexible, 

multi-tenant office building in Montross, Virginia. Mr. Davis informed the Council that the grant 

allowed the county to understand what needs to be done to the site. Mr. Davis said the county 

is currently looking at building a 6400sqft building that would cost approximately $1.8 million 

on the site. 

 

AUGUST 12, 2019 MEETING MINUTES APPROVAL 

Ms. Young moved to approve the August 12, 2019 Meeting Minutes, and Mr. Revere seconded 

the motion. The motion passed unanimously. 

 

COUNCIL MEMBERSHIP CHANGES APPROVAL 

The Nominating Committee determined the following recommendation at their meeting: 

• Remove Jason Perry and accept Shannon Kennedy 

 

The Nominating Committee’s recommendation was accepted as a motion. Mr. Goodall 

seconded the motion. The motion passed unanimously. 

 

FINANCIAL REPORT 

Ms. Gibson presented the financial report for April 2017-July 2019. Ms. Gibson made the Council 

aware that they have $111,111 in capacity building funding that only requires a 50% match. Mr. 

Revere asked staff to see if that could be reduced to no match. Ms. Foulds moved to approve 

the financial report, and Mr. Beauchamp seconded the motion. The motion passed unanimously. 

 

EXECUTIVE COMMITTEE REPORT & ACTIONS TAKEN 

Mr. Beale reported on business discussed and actions taken at the Executive Committee 

Meeting on September 20, 2019. The Executive Committee approved the Reallocation of Project 

Funds Policy and the Northern Neck Project Pipeline Scope of Work and Communications Plan. 

 

LETTER TO GO VIRGINIA BOARD CHAIRMAN 
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The Region 6 Council directed staff to write a letter to the GO Virginia Board Chairman detailing 

concerns around project pipeline development and hindering program requirements that have 

affected project development. Mr. Quicke moved to accept and send the letter to the GO 

Virginia Board Chairman and Mr. Beauchamp seconded the motion. The motion passed 

unanimously. 

 

Discussion of Implementation of Growth and Diversification Plan 

The Council previously instructed staff to develop guidelines and ways to implement the 2019 

Growth and Diversification Plan throughout the region. Staff has developed a list of framing 

questions but requested further input from the Council ahead of the November 15th Executive 

Committee meeting.  

 

PROJECT PIPELINE DEVELOPMENT UPDATE 

Ms. Morgan informed Council that the three project pipeline development contracts were 

underway as of July 1, 2019. Ms. Morgan stated that she held a meeting with the subcontractors 

to discuss their efforts thus far, and that monthly individual check-in calls are being held with 

each subcontractor as well as a monthly group call, to ensure project pipeline development 

efforts are on track. 

 

CURRENT PROJECT REPORTS 

Ms. Morgan reported that all projects are currently on track with a few projects needing 

additional staff oversight and assistance to ensure all deliverables are met within the current 

grant guidelines. Ms. Morgan stated that current quarterly reports are being submitted. 

 

MEETING SCHEDULE  

The next meeting of the Regional Council will take place on December 9, 2019. 

 

NEW BUSINESS 

Mr. Revere addressed the Council stating that he has heard from the region a need for better 

basic life skills training to prepare individuals for the workforce. Mr. Revere asked staff to look 

into the ACT Work Ready Program and find ways that GO Virginia can help in this sphere. 

 

ADJOURNMENT 

Being no further business, the meeting was adjourned at 1:15 pm. 

 

 

 

Respectfully submitted,  

Jennifer Morgan, Economic Development Coordinator 

George Washington Regional Commission 



FY17
Capacity Building

(No Match)

FY18
Capacity Building 

(100% Match) 
MOVED TO PROJECT 

FUNDING

FY19
Capacity Building

(No Match)

FY19
Capacity Building

(50% Match)

FY20
Capacity Building

(No Match) Total
Region 6 Allocation

Total $400,000.00 $0.00 $250,000.00 $111,111.00 $250,000.00 $1,011,111.00
Budget

GWRC Staffing (Salary, Fringe, and Indirect) $195,000.00 $0.00 $52,000.00 $0.00 $38,861.00 $285,861.00 $160,515.54 $125,345.46
Community Futures Staffing $11,000.00 $0.00 $2,600.00 $0.00 $2,400.00 $16,000.00 $9,100.00 $6,900.00
Meetings $4,600.00 $0.00 $650.00 $0.00 $1,197.00 $6,447.00 $4,123.31 $2,323.69
Travel $6,000.00 $0.00 $1,100.00 $0.00 $653.00 $7,753.00 $4,995.67 $2,757.33
Marketing/Outreach $1,200.00 $0.00 $0.00 $0.00 $321.00 $1,521.00 $1,105.14 $415.86
Legal Expenses $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00
Equipment $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $1,722.84 $277.16
G&D Plan Development $130,900.00 $0.00 $0.00 $0.00 $0.00 $130,900.00 $130,900.00 $0.00
Capacity Building Efforts (no match) $36,800.00 $0.00 $131,150.00 $0.00 $55,050.00 $223,000.00 $25,668.20 $197,331.80
Project Pipeline Development $12,500.00 $0.00 $62,500.00 $0.00 $75,000.00 $150,000.00 $0.00 $150,000.00
Future Consulting Needs $0.00 $0.00 $0.00 $0.00 $4,518.00 $4,518.00 $0.00 $4,518.00
Contingency $0.00 $0.00 $0.00 $0.00 $70,000.00 $70,000.00 $0.00 $70,000.00
Project Reserves $0.00 $0.00 $0.00 $111,111.00 $0.00 $111,111.00 $0.00 $111,111.00
Total $400,000.00 $0.00 $250,000.00 $111,111.00 $250,000.00 $1,011,111.00 $338,130.70 $672,980.30

Expenditures (since April 2017)
Total $338,130.70 $0.00 $0.00 $0.00 $0.00 $338,130.70

Under/Over
Total $61,869.30 $0.00 $250,000.00 $111,111.00 $250,000.00 $672,980.30

Expenditures
(since April 2017)

by Line Item

Under/Over
by Line Item

Financial Report - Capacity Building Funding

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - August 2019

Report Date: 12/9/2019



FY18
Per Capita

(100% Match)

FY18
Capacity Building

(100% Match)

FY19
Per Capita

(100% Match)

FY20
Per Capita

(100% Match) Total
Region 6 Allocation

Total $640,182.00 $250,000.00 $1,000,000.00 $1,008,621.00 $2,898,803.00
Projects Funded

Flexible Office Space Due Diligence $50,000.00 $0.00 $0.00 $0.00 $50,000.00
PamunkeyNet Business Plan $50,000.00 $0.00 $0.00 $0.00 $50,000.00
VASG Planning Grant $49,996.00 $0.00 $0.00 $0.00 $49,996.00
Welding Training Program $130,000.00 $0.00 $0.00 $0.00 $130,000.00
Cybersecurity Certification Program $110,000.00 $0.00 $0.00 $0.00 $110,000.00
Total $389,996.00 $0.00 $0.00 $0.00 $389,996.00

Projects in Pipeline
Total $0.00 $0.00 $0.00 $0.00 $0.00

Under/Over
Total $250,186.00 $250,000.00 $1,000,000.00 $1,008,621.00 $2,508,807.00

Financial Report - Project Funding

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - Present

Report Date: 12/9/2019
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Stafford County Cyber & Smart Tech Entrepreneurial Development Program Staff Review 
 
Original Application Submitted: 11/22/19  
 
Summary of Application 
 
The Industrial Development Authority of Stafford County Virginia is requesting a $75,000 grant to 
support a $167,000 to $172,000 project to assess the market demand for a Cyber and Smart Tech 
Entrepreneur program and the capacity of Stafford County’s Economic Development Authority and 
Economic Development and Tourism Department to deliver such a program. The test program proposed 
by the applicant will allow the applicant to assess the market and build a business model for a sustained 
program and Cyber and Smart Technologies Accelerator Program in Stafford. The applicant will hold 4-5 
events. The first event will celebrate the region’s position as a Center of Cyber and the Smart City 
project and introduce cyber and “smart” initiatives in Stafford, entrepreneurial activities, and a mission-
critical panel on Cybersecurity Maturity Model Certification. The other events will initiate an 
entrepreneurial development program to foster cyber and smart internet of things (IoT) development. 
These programs will serve as a market assessment for a sustained program in Stafford.  
 
Project partners include Stafford Economic Development Authority ($15,000 cash match), Stafford 
County Economic Development and Tourism Department ($35,000 in-kind and $15,000 cash match), 
OST, Inc ($15,000 in-kind match), and anticipated additional in-kind leverage of $12,000 from local 
partners. Additional support partners include the City of Fredericksburg Department of Economic 
Development and Tourism, King George County Department of Economic Development and Tourism, 
the Fredericksburg Regional Chamber of Commerce, the American Cyber League, GCubed, Inc, HarkCon, 
Selling Power Magazine, and Intuit. 
 
 
Threshold Review 
 

THRESHOLD – required criteria to be considered for GO Virginia funds 

a. Does the applicant demonstrate capacity to manage the grant? YES 

b. Does the project align with GO Virginia strategies? YES 

c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification 
Plan? 

YES 

d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for 
the region? 

MAYBE 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of 
their revenue from out of state? 

YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies 
corporate and politic? 

YES 

g. Does the project have non-state source(s) of revenue at least equal to the requested GO Virginia 
grant? 

h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match? 
(In no instance will the match be less than half of the requested GO Virginia grant request.) 

 
YES 

 
N/A 

i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the 
required match? (Not required for Enhanced Capacity Building Projects seeking administrative 
approval.) 

YES 
 

N/A 

http://www.govirginia6.org/
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j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) 
and that the benefitting localities were approached but unable to financially contribute to the 
project? 

k. Is the project sustainable after GO Virginia funds? N/A    

 
 
Staff Considerations 
Staff concerns center around the lack of information on what the project applicant will use GO Virginia 

funding for. This project is focused around the implementation of 4-5 events to try and gauge the 

market demand for cyber entrepreneurial activities. This project application does not address how the 

applicant will examine what is currently happening in cyber entrepreneurship in the region, nor does it 

address what the current gaps are and how their project will fill the gaps. Staff recommends a detailed 

proposal on what services R!OT will provide as a consultant on this project and what in-kind staff time 

will be used for. 

The applicant does not state what market demand they are analyzing, what benchmarks they are using, 

or how this will compare across the region. Staff suggest applicant detail what will be included in the 

final report as well as ensuring 1) how they will coordinate ongoing efforts with existing programs, 2) 

recommended sources of ongoing funding, 3) how they will meet regional needs while based in Stafford, 

and 4) how the events would develop a scope of services that would be offered by an accelerator once 

established or how the events would gauge what type of facility is needed for a potential accelerator 

based on current demand. 

The applicant does not state how they would assess participants at events to gauge their needs and 

desire for an accelerator program and/or events. Staff recommends developing an evaluation based and 

will work with applicant to develop this. 

Staff recommends the applicant clarify what types of jobs this program would potentially produce and 

what the hourly wage of these jobs would be. Staff will work with applicant to supply this data. 

Staff suggests clarifying that applicant will engage businesses across Region 6 and removing language 

about other jurisdictions implementing similar programs, if this project is intended to serve whole 

region/possibly state. 

The applicant centers their project around a start date of February 1, 2020, detailing it as “mission 

critical” to their project to begin funding by then and missing a key component of the project if funding 

is not available. The applicant will need to update their project timeline to match funding cycles and 

detail how this will not affect the structure of their program. 

Drawdown schedule may need to be revised to ensure match funds are expended prior to or in 

proportion to GO Virginia funds. 

Applicant has indicated that Intuit and Quantico letters will be submitted soon. 

Staff will work with applicant and DHCD to add numbers to the metrics. 

http://www.govirginia6.org/
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Northern Neck Workforce Training Feasibility Study 
 
Original Application Submitted: 11/26/19  
 
Summary of Application 
 
The Northern Neck Planning District Commission is requesting a $62,500 grant to support a $125,000 
project to examine current and future workforce needs and the requirements for undertaking 
appropriate training to meet the available jobs of today and in the future. The assessment will include a 
blueprint of what is needed by local companies and other workforce needs, prioritization for 
implementation, cost estimates, and the necessary steps to improve the quality and quantity of 
workforce training in the region. The Northern Neck Planning District Commission will contract with a 
consultant who will survey the region and determine a path forward for workforce training delivery in 
the Northern Neck, with private sector input. The feasibility study will include an assessment of the 
entire Rappahannock Community College service area, determine demand for training, estimate the cost 
for training delivery (operations, equipment, curriculum, staff) for every type of training, determine 
potential building locations, provide regional site selection analysis, and recommendations for further 
steps. 
 
Project partners include Bay Consortium Workforce Development Board ($62,500 cash match), Virginia 
Governor’s Chief Workforce Development Advisor, and Rappahannock Community College. Letters of 
Support have been received from Richmond County, Westmoreland County, Lancaster County, and 
Northumberland County.  
 
Threshold Review 
 

THRESHOLD – required criteria to be considered for GO Virginia funds 

a. Does the applicant demonstrate capacity to manage the grant? YES 

b. Does the project align with GO Virginia strategies? YES 

c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification 
Plan? 

YES 

d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for the 
region? 

YES 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of their 
revenue from out of state? 

YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies 
corporate and politic? 

YES 

g. Does the project have non-state source(s) of revenue at least equal to the requested GO Virginia 
grant? 

h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match? 
(In no instance will the match be less than half of the requested GO Virginia grant request.) 

 
YES 

 
N/A 

i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the 
required match? (Not required for Enhanced Capacity Building Projects seeking administrative 
approval.) 

j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) and 
that the benefitting localities were approached but unable to financially contribute to the project? 

YES 
 

N/A 

k. Is the project sustainable after GO Virginia funds? YES    
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Staff Considerations 

Staff concerns center around ensuring that the project will examine all localities located in the 
Rappahannock Community College (RCC) service area as established in section 6 of the application, 
Service Area and Local Partners. The applicant has stated that the project will be located on the 
Northern Neck and program delivery will be in Northern Neck localities. The applicant has not shown 
how they will examine workforce needs and program delivery in the Middle Peninsula, areas serviced by 
RCC and listed as service area and local partners. To date, staff has received two letters of support from 
Middle Peninsula localities with indicated additional letters of support are pending. 
 
The application should clarify how the analysis will differ from or elaborate on the workforce analysis of 
the Growth and Diversification Plan or the WIB plan. 
 
Staff recommends clarification on how at least one of the six priority industry clusters will be examined 
in the study. 
 
Staff recommends additional letters of support from local businesses that will be surveyed as part of the 
study supporting this work.  
 
Staff suggests including in the final report 1) how proposed programs can coordinate with existing 
programs, 2) recommended sources of ongoing funding for proposed programs, and 3) recommended 
partners for proposed programs. 
 
Staff recommends applicant provide more information on the role of the steering committee and of 
each project partner. 
 
The applicant will need to update their project timeline to match funding cycles and detail how this will 
not affect the structure of their program. 
 
Drawdown schedule may need to be revised to ensure match funds are expended prior to or in 
proportion to GO Virginia funds. 
 
Applicant has indicated that a letter of support will be received from Virginia Governor’s Chief 
Workforce Development Advisor but has not yet been received. 
 
Staff recommends clarification on: 

• Will the project solely examine the workforce needs of businesses or will it also examine the current 
and potential curriculum capacity of RCC? 

• What businesses will be contacted? Who will determine what businesses are contacted? What is the 
criteria for selecting businesses? What information will be collected from businesses? Will 
businesses from all identified localities be surveyed?  

• How sites for the study will be considered and selected? What criteria will be used to examine sites 
included in the study? How many sites will be considered? Who will have input on the site selection 
process? What is the threshold for sites? 

• How will the RFP be developed? Who will review it? Who will approve the RFP? Who will select the 
final consultant? 

• Who will be on the technical steering committee? Staff recommends a definition of “grant partners 
and local industry representatives”. 

http://www.govirginia6.org/
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MEMBERS PRESENT AND VOTING:  Chair - William Beale, Kim McClellan, Wally Beauchamp, 

Lisa Hull 

MEMBERS ABSENT: Vice-Chair - Carlton Revere  

OTHERS IN ATTENDANCE:  Liz Povar, Middle Peninsula Alliance; Troy Hartley, Virginia Sea 

Grant; Jackie Davis, Bay Consortium Workforce Development Board; Paige Pollard, Building 

Resilient Solutions 

STAFF:  GWRC – Kate Gibson and Jennifer Morgan, Community Futures – Neal Barber 

 

CALL TO ORDER 

 

Mr. Beale called the meeting to order at 11:10 am with a quorum present. 

 

PUBLIC COMMENT 

No comment was received. 

SEPTEMBER 20, 2019 MEETING MINUTES APPROVAL 

 

Mrs. McClellan moved to approve the September 20, 2019 Meeting Minutes and Mr. 

Beauchamp seconded the motion. The motion passed unanimously. 

 

FINANCIAL REPORT 

 

Ms. Gibson presented the financial report for April 2017-August 2019. Mr. Beale confirmed that 

there are approximately $2.5 million in project allocation currently. Ms. Hull moved to approve 

the financial report and Mr. Beauchamp seconded the motion. The motion passed unanimously. 

 

APPROVAL OF DHCD CAPACITY BUILDING BUDGET UPDATE 

 

Ms. Gibson presented an updated DHCD Capacity Building budget to the Committee. This 

budget supports administration costs related to GO Virginia for staff. Ms. Gibson noted that 

money was reallocated and moved between line items but the total budget did not change. Ms. 

McClellan moved to approve the budget update and Ms. Hull seconded the motion. The motion 

passed unanimously. 

 

DISCUSSION OF ACT WORK READY PROGRAM 

 

Ms. Davis presented to the Committee on what the ACT Work Ready Program is and how it 

could benefit the region. Ms. Davis stated that having this certification allows employers to know 

what skills an employee has when entering their company. She continued by stating that when a 
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community is designated “work ready” it allows companies entering the region to know that 

they will have a workforce ready to support their needs. Ms. Davis stated these certifications and 

designation are an economic development benefit for the region. 

 

APPROVAL OF LETTER OF SUPPORT FOR GLOUCESTER COUNTY ACT WORK READY 

PROGRAM 

 

Gloucester County is applying to become an ACT Work Ready community and asked for GO 

Virginia Region 6’s support in this process. Ms. McClellan moved to approve the letter of 

support and Mr. Beauchamp seconded the motion. The motion passed unanimously. 

 

DISCUSSION OF THE WATER ECONOMY AND FUTURE PARTICIPATION 

 

Mr. Hartley presented to the Council an interim report on his water management economy 

report supported by a GO Virginia Region 6 planning grant. Mr. Hartley demonstrated to the 

Council the wide variety of potential jobs and the need for space to research solutions to 

managing the increase of water in coastal areas. 

 

Ms. Pollard with Building Resilient Solutions, detailed how important this research is for her 

company on ways to better assist homeowners in flood prone areas protect their homes and/or 

recover from a disaster. Ms. Pollard says there has been little monitored and evaluated research 

done in what types of solutions work and she hopes a continued partnership with Mr. Hartley 

will allow for measured solutions to be implemented in coastal areas.  

 

DISCUSSION OF COLLABORATION WITH REGION 5 

Mr. Beale discussed with the Committee how the water management economy presentation 

overlaps with priorities in Region 5 and therefore both regions should work together on these 

issues. 

GO VIRGINIA REGION 6 MEMBERSHIP UPDATE 

With the resignation of Mr. Revere, the Committee discussed who would best be suited to 

replace Mr. Revere as Vice Chair. At present time, the Committee found no current member of 

the Council willing to serve as Vice Chair. The position remains open. The Committee discussed 

expanding the size of the Council to accommodate an increase in membership requests and 

discussed asking members whose participating has been low to attend more meetings. 

DISCUSSION OF AREAS OF OPPORTUNITY FOR REGION 6 GROWTH AND 

DIVERSIFICATION PLAN 
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The Council and the Executive Committee have made it a priority to utilize Region 6’s Growth 

and Diversification Plan to its fullest. Staff prepared guiding questions on ways to enhance the 

utilization of the plan throughout the region. The Committee discussed these questions to help 

guide staff on preparing to discuss with the full Council. 

PROJECT UPDATES 

Ms. Morgan reported that the project pipeline development contracts and all project grantees 

are on track to meet their deadlines and milestones. 

PUBLIC COMMENT 

Mr. Beale invited Ms. Allen to speak to the Executive Committee as the member of the public in 

attendance. No comment was received. 

FUTURE MEETINGS 

The Executive Committee will meet the 3rd Friday of the month the full Council does not meet. 

The next meeting will be January 17th at 11 am at the Rappahannock Community College, in 

Warsaw, VA. 

ADJOURNMENT 

Being no further business, Mr. Beale moved to adjourn the meeting at 1:39pm. Mrs. McClellan 

seconded the motion, and the motion passed unanimously. 
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Tom Farrell 
Chairman, GO Virginia State Board 
 
October 30, 2019 
 
G. William Beale 
Chairman 
GO Virginia – Region 6 
Mary Ball Washington Regional Council 
3040 Williams Drive 
Fairfax, VA 22031 
 

Dear Chairman Beale, 

Thank you for your leadership with the Region 6 Go Virginia council and for the thoughtful letter describing 
the Council’s recommendations for the GO Virginia program.  

I would like to respond to the issues that are clearly the purview of the GO Virginia State Board and welcome 
an open and candid discussion of these topics at our GO Virginia State and Regional Leadership Summit 
occurring on Dec 9th in Richmond.  

Briefly, in response to your concerns:  

Impact – Return on Investment 

In October 2018, the GO Virginia Board issued Grant Scoring Criteria which included guidance on application 
evaluation, including Return on Investment. The Grant Scoring Criteria currently includes: Economic Impact, 
Regional Collaboration, Project Readiness, and Sustainability.  

It is understood that certain project types will have a longer timetable to achieve their expected return on 
investment. For example, projects focused on increasing the number of startup businesses or improving the 
entrepreneurial climate could take longer to show measurable results than those projects that scale up an 
existing industry or commercialize research and development opportunities from our universities. Further, 
grant requests to solely support enhanced capacity building efforts may be able to demonstrate only limited 
returns prior to the end of the program. Consideration of the project type and duration are used by the Board 
in making final grant decisions. 

We welcome your review and recommendations on changes the Board might consider to the existing Grant 
Scoring Criteria and to further clarify the role of return on investment calculations in our application and 
review process.  
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Local Match Requirements 

GO Virginia was conceived as a tool to incentivize regional cooperation and engagement by partnering 
localities. Virginia State Code requires that any grant awarded from the fund to a regional council require 
matching funds at least equal to the grant. The GO Virginia Board has the discretion to reduce match 
requirements to no less than half of the grant upon a finding of the Board of fiscal distress or for extraordinary 
opportunities.  

It has used this authority to reduce the match requirements for Capacity Building grants that support the 
regional administration of the program (no match requirement). Enhanced Capacity Building grants as well 
as Regional Entrepreneurship Initiative grants, both of which come from each region’s per capita allocation, 
currently require no local match.   

Local match requirements, including the application of other state grant programs toward local match, for 
GO Virginia grants will be a topic discussed by the Board and Council Leadership in December. We thank you 
for your recommendations on alternative match requirements.   

Traded Sector Businesses 

GO Virginia was designed to help grow and diversify regional economies with a focus on higher-wage jobs in 
your region’s priority traded industry sectors. The Board issued a policy related to traded sectors and will 
consider applications that lead to significant transformative projects in non-traded sectors. The history and 
rationale behind the program’s emphasis on supporting the expansion of firms in these traded sectors will be 
discussed in December. Please be prepared with specific opportunities we may be missing as a result of the 
emphasis on traded sectors.  

We look forward to seeing you on December 9th in Richmond and welcome the dialogue with your council 
leadership.  Please let us know if there are additional items that you would like to see on the agenda.  

 

Sincerely,  

 

Tom Farrell 
Chairman, GO Virginia  
 
Cc: Ben Davenport, Vice Chair, State GO Virginia Board 

Erik Johnston, DHCD Director 



 Project Pipeline Development 
Monthly Progress Report 

 
 

Reporting Period: ☐ July 2019 ☐ August 2019 ☐ September 2019 ☒ October 2019 ☐ November 2019 ☐ December 2019  
 

Timeline Deliverables Progress 

July 1, 2019 
– June 30, 
2020 with 
monthly 
progress 
reported 

Develop a Communications 
Strategy with other two 
subregions and support org staff 

FRA: Completed  
 
NN: Completed 
 
MPA: Strategic Doing Workshop held on November 6, 2019 with 44 participants.  
Communication Action Plan developed by Consociate Media.  Database of stakeholders in 
development. 

Develop a contact list of potential 
project partners/applicants 

FRA: Updated with Dahlgren contacts and those who attended workshop; barriers are 
GOVA regulations on types of projects that are funded 
 
NN: In progress. 
 
MPA: In progress. 

Develop and convene an advisory 
group to oversee the project 
pipeline development 
 

FRA: FRA Board of Directors; GOVA update during each quarterly meeting 
NN: In progress. 
 
MPA: LEDO meeting held on November 13 to provide update to the team and to discuss 
potential projects. 

Convene and facilitate discussion 
around the Region 6 project 
application process 

FRA: Strategic Doing Workshop took place on 11/6; workshop was successful; will work on 
outreach and follow-up with subregions and Jennifer Morgan 
 
NN: Region 6 Vice Chairman met with the public sector members of the Northern Neck 
Project Pipeline Advisory Group and NNPDC staff to discuss potential for new projects. 
 
MPA: First Strategic Doing workshop scheduled for November 6, 2019.  Design call to plan 
the outcomes and logistic for that workshop October 21 (Liz Povar, Lisa Hull, Todd 
Gillingham, Jennifer Morgan, Liz Nilson to participate). 



 Project Pipeline Development 
Monthly Progress Report 

Timeline Deliverables Progress 

Work with partners who have 
indicated interest in moving 
forward to further develop project 
ideas 

FRA: Outcomes from workshop will help clarify partners; potentially more project ideas 
available based on results of next GOVA council meeting (nursing, privately owned 
property development/readiness) 
 
NN: Project concepts are beginning to develop with stakeholders.  A site visit was held at 
the proposed Richmond County Workforce Training Center regarding the structure of a 
feasibility study.  A letter of intent will be forthcoming for this proposal in November.  
Another LOI will be submitted to expand the Westmoreland Workforce Training Center.  
Progress is continuing on the FlexSpace project with  a follow-up application to another  
state program. 
 
MPA: Outreach to previously identified project partners underway.  

• Cross-region project eliminated due to evolving changes with business client. 

• LOI for rural tech hub programming in discussion; Call with VEDP being set to 
ensure alignment with the VEDP Rural IT Strategy. 

• LOI for building resilient solutions in development; met with project leader 
October 17, 2019; project leader participated in Strategic Doing workshop 
November 6. 

• Update on status of the VASG Coastal Resiliency project in development and will 
be presented to Region 6 Executive Committee at its November meeting. 

4 LOIs by January 1, 2020 FRA: Ongoing and on track.  
 
NN: In progress. 
 
MPA: 3 LOIs drafts in development 

2 project applications by June 30, 
2020 

Ongoing 
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Quarterly Report Status Report July 1, 2019—September 30, 2019 (Quarter 3, 2019) 

Project Name 
Project 

Manager 
Start Date/End 

Date 
Description of Activities this Quarter Barriers Staff Action 

Good Jobs Here (CB) Linda Millsaps 3/1/2019 - 
2/28/2020 

• Held 2 of 3 Good Jobs Here Events 
in the Community 

• Presented Dr. Johnson’s research 
on building communities 

• Presented Commuter and 
Workforce Study 

• None On Track 

NN Site, Building & 
Infrastructure Study 
(CB) 

Jerry Davis 4/1/2019 - 
3/31/2020 

• Inventory of sites and buildings in 
the Northern Neck is complete 
with discussions on possible 
upgrades continuing 

• Richmond County Commerce 
Park, Phase 1 ESA for three 
properties to be purchased 
completed 

• None On Track 

MPA Business Site 
Readiness Planning 
(CB) 

Liz Povar 7/1/2019 - 
6/30/2020 

• 5 of 8 localities have provided list 
of sites for inclusion; MPA 
working with remainder to 
identify by October 15 

• Draper Aden hired as consultant 

• None On Track 

Flex Space Jerry Davis 4/16/2018 - 
4/15/2020 

• All work is completed and project 
is beginning close out 

• None Completed 

PamunkeyNet Liz Povar 4/25/2018 - 
4/24/2020 

• Design Nine hired to develop 
business plan. In process of 
interviewing stakeholders and key 
partners.  Timeframe to 
substantially complete by January 
2020 

• Delayed due to 
delays in hiring a 
consultant but on 
track to complete 
by 4/24/2020 

Staff is 
participating in 

calls with grantee 
and consultants to 
get a better 
understanding of the 
process and ensure 
competition by 
4/24/2020. Will work 
with grantee on 
possibility of a no 



 Mary Ball Washington Regional Council  
GO Virginia Region 6 

www.govirginia6.org 

cost extension if 
needed 

VASG Troy Hartley 7/1/2018 - 
6/30/2020 

• Completed work with Governor’s 
Special Assistant for Climate 
Adaptation and Protection, 
members of Virginia Research 
Investment Committee (VRIC), 
and private sector partners to 
enhance adaptation, resilience 
and water management economy 
topics in the Commonwealth  

• Planning additional data gathering 
from case studies 

• Submitted an 
updated timeline 
to staff to detail 
additional tasks 
grantee wished 
to complete at a 
no cost on the 
part of GO 
Virginia, 
approved by 
staff. Grantee will 
submit all 
documents by 
project end date. 

On Track 

Welding Training Jerry Davis 7/1/2018 - 
6/30/2020 

• Ten cohorts have been trained 

• 51 welders trained 

• 24 welders hired 

• None On Track 

Cybersecurity 
Certification 

Kim Young 5/1/2019 - 
4/30/2021 

• Interviews with local leaders have 
been completed and press release 
is being drafted.   

• All marketing representatives 
from each locality have 
contributed events and timing 
that will go into the master 
marketing calendar. 

• Registration Opened: 
https://www.umw.edu/cps/cyber-
security-certification/ 

• Currently in the 
process of hiring 
an instructor 
after the first 
declined 

On Track, staff 
will make sure 

instructor is hired by 
end of year 

 

https://www.umw.edu/cps/cyber-security-certification/
https://www.umw.edu/cps/cyber-security-certification/


 

Updated 9/30/19 

Mary Ball Washington Regional Council  
GO Virginia Region 6 
Upcoming Meetings 

 
2020 
 
February 10, 2020: 11 AM-1 PM 
Rappahannock Community College, Glenns Campus 
12745 College Drive, Glenns, VA 23149 
 
April 13, 2020: 11 AM-1 PM 
Rappahannock Community College, Warsaw Campus 
52 Campus Drive, Warsaw, VA 22572 
 
June 8, 2020: 11 AM-1 PM 
Rappahannock Electric Cooperative, Bowling Green Office 
14380 Fredericksburg Turnpike, Woodford, VA 22580 
 
August 10, 2020: 11 AM-1 PM 
Rappahannock Community College, Glenns Campus 
12745 College Drive, Glenns, VA 23149 
 
October 5, 2020: 11 AM-1 PM 
Rappahannock Community College, Warsaw Campus 
52 Campus Drive, Warsaw, VA 22572 
 
December 14, 2020: 11 AM-1 PM 
Rappahannock Electric Cooperative, Bowling Green Office 
14380 Fredericksburg Turnpike, Woodford, VA 22580 


