
Mary Ball Washington Regional Council 
GO Virginia Region 6 

www.govirginia6.org 
Executive Committee Meeting 

January 17, 2020 
Rappahannock Community College, Warsaw Campus 

 

AGENDA 

 
Call to Order William Beale 
 
Public Comment William Beale 
 
Presentation Regarding Strategic Doing William Beale 
 
November 15, 2019 Meeting Minutes Approval (ACTION ITEM) William Beale 
 
Financial Report (ACTION ITEM) Kate Gibson 
 
Discussion in Preparation of Collaboration Meeting with Region 5 William Beale 
 
Discussion of Potential inter-regional Collaboration Jennifer Morgan 

Region 2 Unmanned Systems 
Region 8 Hemp 

 
Discussion of State Board Workgroup Meetings Jennifer Morgan 

January 24th, 2020 1-5pm, Richmond, VA 
January 31th, 2020 1-5pm, Richmond, VA 
February 7th, 2020 1-5pm, Richmond, VA 
February 21st, 2020 1-5pm, Richmond, VA 

 
Discussion of VEDP’s Site Assessment and Roadshow Jennifer Morgan 
 
Discussion of ACT Work Ready Program Jennifer Morgan 
 
Break for Lunch 
 
Discussion of New Member Handbook Jennifer Morgan 
 
Discussion of Project Application Process Jennifer Morgan 
 
Discussion of Capacity Building Funds with 50% Match Jennifer Morgan 
 
Discussion of Areas of Opportunity for Region 6  
Growth and Diversification Plan Jennifer Morgan 
 
Project Updates Jennifer Morgan 
 
Strategic Doing Update Jennifer Morgan 
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Mary Ball Washington Regional Council 
GO Virginia Region 6 

www.govirginia6.org 
Executive Committee Meeting 

January 17, 2020 
Rappahannock Community College, Warsaw Campus 

 
New Business William Beale 
 
Adjournment William Beale 

2

http://www.govirginia6.org/


1

Jennifer Morgan

From: Neal Barber <nealbarber1944@gmail.com>
Sent: Saturday, January 4, 2020 9:45 AM
To: Jennifer Morgan
Subject: Re: GO Virginia Strategic Doing - check-in

Follow Up Flag: Flag for follow up
Flag Status: Flagged

Jennifer - Sorry I haven’t answered your email before now but I needed a few minutes to be able to respond properly to 
your questions. 
 
Typically, managing a conference like what is proposed would require four separate tracks of activities, 1) program, 2) 
logistics, 3) attendees and marketing and 4) sponsors. Each of these activity tracks will need to be coordinated and there 
will need to be an organization that is responsible for ensuring the individual tasks within each track are completed in a 
timely manner. To rely on a loose group of volunteers that has not worked together before to be able to pull it all off is a 
bit optimistic.  
 
The questions that you pose are great questions and would need to be explored by a "summit planning team" if the 
Council wishes to proceed.  Even though a “summit planning team” would address each of the questions below I have 
attempted to give you my responses to each question - see responses in red. 
 
I wish there were more folks in my group but I am it. 
 
I hope this response helps! 
Neal 
 
 

On Jan 2, 2020, at 8:30 AM, Jennifer Morgan <morgan@gwregion.org> wrote: 
 
Hi Neal, 
  
I just wanted to follow up with this with a few questions. 
  

1. What involvement do you see from the Council and staff? Would you want them to participate 
beyond attending meetings? What does that look like? The Council, if it chooses to go froward, 
would be the sponsor and would assume some fiscal responsibility as well as responsibility for 
organization of the summit. There will need to be an event coordinator to make sure that the 
summit comes off well. That function can be contracted out or can be done by staff.   It 
would definitely involve more than just attending meetings. This is not a small responsibility.   

2. Is there not a document that exists with either RCC’s Workforce office or the WDB that states 
what businesses in the area/across the state require of their employees? If not, could you 
highlight to the Council that nothing like this exists and therefore this would be an outcome? 
There are some some standard occupational classifications and general education/skills 
associated with each occupation. Typically each employer will have thier own job specifications 
to meet their unique needs. The issue is the disconnect between what our education and 
training institutions provide and the needs of businesses. It is an issue of improved 
communication and program alignment. The objective of the summit is to establish or 
strengthen the channels of communication and hopefully improve program delivery. 
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Building/strengthening relationships among employers and education/training institutions is a 
first step. 

3. Who do you think will become the “region-wide organization” that facilitates the realignment of 
education/training programs? Is this summit more of a needs assessment for the need to have 
such an organization? If so, what would be the timeline of creating such an organization to take 
the information gathered at the summit and implement it? The initial meeting of the workforce 
development discussion group that was convened for the Growth and Diversification Plan 
Update suggested the Region 6 Council as that “region-wide organization”. The WIB and the 
community colleges in their opinion don’t fulfill that roll. If the Council was unwilling or unable 
to assume that roll a new organizational structure would need to be considered. If that path is 
taken a whole series of questions would need to be raised and addressed. The creation of a 
new institutional structure to address workforce development needs would take  about 2 years 
to get up and running. If it is possible to work within the existing institutional structure it would 
be much more efficient and speedy.  

  
These are just some of my initial thoughts. As you mentioned in your email, you won’t be able to devote 
a lot of time to this, so if there is someone in your group who I should be ccing or sending this to, please 
let me know. 
  
Hope you had a nice holiday and Happy New Year! 
  
Sincerely, 
Jennifer Morgan 
Economic Development Coordinator 
George Washington Regional Commission 
406 Princess Anne St, Fredericksburg, VA 22401 
(540) 642-1571 | morgan@gwregion.org 
  

From: Neal Barber <nealbarber1944@gmail.com>  
Sent: Monday, December 30, 2019 9:55 AM 
To: Nilsen, Elizabeth A <enilsen@una.edu> 
Cc: Jennifer Morgan <morgan@gwregion.org> 
Subject: Re: GO Virginia Strategic Doing - check-in 
  
Liz — I hope you had a wonderful Holiday!  
  
Our workgroup has completed a 2-page discussion draft, see attached, for the concept of a Region 6 
Workforce development summit.  Since such an effort would be sponsored by the Regional Council and 
would require heavy involvement of the Council and staff to accomplish we would like to make a 
briefing presentation the Executive Committee at its January meeting to gage their interest. It will also 
be important to have the involvement of the other workgroups in the planning if the EC wishes to move 
forward. If their is a positive reaction from the EC then we would propose a planning committee be 
appointed to flesh out details and determine feasibility. I doubt that the members of our workgroup 
alone are able/willing to put in the time and energy to accomplish a regional summit without a lot of 
staff and Council help. 
  
I am willing to participate with the group but can only allocate limited time to the project. 
  
Let me know if you have any further questions or need clarification. 
  
Have a very Happy New Year! 
Neal 
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On Dec 30, 2019, at 9:22 AM, Nilsen, Elizabeth A <enilsen@una.edu> wrote: 
  
Hello, Neal. Hope you're enjoying a lovely holiday season. I'm putting 
together a status report on the groups that were formed at the November 
event, and want to make sure I accurately describe the current status of 
your group.  
  
For context, some groups' projects have moved forward with good 
definition, for others the path has not been so clear; in a few cases that 
"muddle" has had to do with overlap with other planned or current 
initiatives (or at least perceived overlap). The current plan - which you'll 
see in an email later this week - is to let the groups that are getting traction 
move forward, and for the others, to issue a "call" to group members to 
either join one of those groups or to pursue another project with the 
overlap clarified, if any.  
  
Your team's Pathfinder project is a workforce development 
summit. Has the group made progress? If not, do you think 
there is interest in the idea - also, is there an overlap concern 
from your group's perspective?  
  
Finally, I'm not sure if your intention was to stay engaged with this group 
or just to get them launched. If the latter, is there someone else interested 
in leading the charge? 
  
Many thanks, 
  
Liz 
  
PS Please note a new email address - we've "cloned" our lab at a second 
university and I'm on that team. 
  
Liz Nilsen 
Associate Director, Agile Strategy Lab 
University of North Alabama 
enilsen@una.edu 
412-953-2693 
agilestrategylab.org 
strategicdoing.net 
  
<Outlook-nrt4juxe.png> 
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Now available at your favorite book seller: Strategic Doing: 10 
Skills for Agile Leadership 
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Mary Ball Washington  
Region 6 

 
Business/Education Workforce Summit  

(Pow Wow) 
 

Discussion Paper 
 

Need – A reliable pipeline of qualified workers to support regional businesses is 
critical to the economic health of the region. Virginia’s existing extremely low 
unemployment rate, 2.6%, and the strong competition for qualified workers 
among businesses requires that our education and training programs produce 
workers with the knowledge, skills and abilities needed in the workplace now and 
in the future. Currently, there are gaps between the work requirements of 
businesses and the qualifications of individuals entering the workforce. There is 
an additional need to retrain and “up-skill” existing workers to changing 
occupational requirements. An adequate supply of workers is essential if the six 
priority industry clusters identified in the Growth and Diversification plan are able 
to expand throughout the region. 
 
Concept – There is a need to increase the communication between business 
leaders with knowledge of workforce requirements and training/education 
providers to ensure that the workplace skills are being addressed adequately 
across our educational systems. The first step in this process is to strengthen the 
lines of communication between business and our education institutions and 
elevate the issues of workforce readiness. A regional high-level “Summit (Pow 
Wow)” is proposed to bring together the key stakeholders in the business 
community and education institutions to accelerate the dialogue and address the 
misalignment of education offerings and work requirements. The “Summit (Pow 
Wow) would feature key experts and thought leader in workforce development to 
facilitate a discussion about ways to create greater alignment among industry 
and education.     
 
Purpose – The purpose of a regional workforce development Summit (Pow 
Wow) is to elevate the importance of workforce preparedness among 
stakeholders and the citizens of the region such that there is consensus that 
immediate action is necessary to modify our education/training systems to 
provide an adequate supply of workers meeting current and future business 
requirements. Anouther purpose of the “Summit (Pow Wow)” is to strengthen the  
relationships among business, industry and education institutions around 
workforce preparation and to set in motion a series of steps leading to change in 
education delivery systems more consistent with industry requirements.  
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Process – During the process of updating the GO Virginia Region 6 Growth and 
Diversification Plan a group of education, workforce development and industry 
representatives gathered at the Rappahannock Community College campus in 
Warsaw to discuss workforce development issues and propose strategies to 
address the pipeline of workers in the six priority target industry clusters. This 
group recognized the need to increase communications among the education 
institutions and businesses by establishing a region-wide organization to facilitate 
realignment of education and training programs. One of the first steps is 
establishing this organizational structure is facilitating a robust dialogue among 
the various stakeholders across the region on ways of improving our workforce 
preparation systems. One way to launch this dialogue is a region-wide summit 
(pow wow) on workforce development issues. The initial GO Virginia Region 6 
Growth and Diversification Plan workforce development workgroup would be a 
logical group to explore the feasibility of such a regional summit (pow wow) and 
assist in its planning if deemed feasible and warranted. The membership of the 
workgroup should be evaluated to ensure that all stakeholder groups are 
represented and that there is adequate geographic representation on the 
workgroup.  
   
Timing – If a Region 6 Workforce Development “Summit (pow wow)” is to occur 
in the summer of 2020 planning for it should begin immediately. The Region 6 
Workforce Development Workgroup should be reconvened early in 2020 to begin 
the exploration and planning of the Summit (Pow Wow). The membership of this 
group should be evaluated and augmented to ensure representation from the 
priority industry clusters, representatives from a cross-section of education and 
training providers and geographic representation. 
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 MINUTES OF THE MEETING OF THE 

MARY BALL WASHINGTON REGIONAL COUNCIL 

EXECUTIVE COMMITTEE 

November 15, 2019 

Rappahannock Community College 

Warsaw, Virginia 

 

  Page 1 of 3 

MEMBERS PRESENT AND VOTING:  Chair - William Beale, Kim McClellan, Wally Beauchamp, 

Lisa Hull 

MEMBERS ABSENT: Vice-Chair - Carlton Revere  

OTHERS IN ATTENDANCE:  Liz Povar, Middle Peninsula Alliance; Troy Hartley, Virginia Sea 

Grant; Jackie Davis, Bay Consortium Workforce Development Board; Paige Pollard, Building 

Resilient Solutions 

STAFF:  GWRC – Kate Gibson and Jennifer Morgan, Community Futures – Neal Barber 

 

CALL TO ORDER 

 

Mr. Beale called the meeting to order at 11:10 am with a quorum present. 

 

PUBLIC COMMENT 

No comment was received. 

SEPTEMBER 20, 2019 MEETING MINUTES APPROVAL 

 

Mrs. McClellan moved to approve the September 20, 2019 Meeting Minutes and Mr. 

Beauchamp seconded the motion. The motion passed unanimously. 

 

FINANCIAL REPORT 

 

Ms. Gibson presented the financial report for April 2017-August 2019. Mr. Beale confirmed that 

there are approximately $2.5 million in project allocation currently. Ms. Hull moved to approve 

the financial report and Mr. Beauchamp seconded the motion. The motion passed unanimously. 

 

APPROVAL OF DHCD CAPACITY BUILDING BUDGET UPDATE 

 

Ms. Gibson presented an updated DHCD Capacity Building budget to the Committee. This 

budget supports administration costs related to GO Virginia for staff. Ms. Gibson noted that 

money was reallocated and moved between line items but the total budget did not change. Ms. 

McClellan moved to approve the budget update and Ms. Hull seconded the motion. The motion 

passed unanimously. 

 

DISCUSSION OF ACT WORK READY PROGRAM 

 

Ms. Davis presented to the Committee on what the ACT Work Ready Program is and how it 

could benefit the region. Ms. Davis stated that having this certification allows employers to know 

what skills an employee has when entering their company. She continued by stating that when a 
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MARY BALL WASHINGTON REGIONAL COUNCIL 

EXECUTIVE COMMITTEE 
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Warsaw, Virginia 
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community is designated “work ready” it allows companies entering the region to know that 

they will have a workforce ready to support their needs. Ms. Davis stated these certifications and 

designation are an economic development benefit for the region. 

 

APPROVAL OF LETTER OF SUPPORT FOR GLOUCESTER COUNTY ACT WORK READY 

PROGRAM 

 

Gloucester County is applying to become an ACT Work Ready community and asked for GO 

Virginia Region 6’s support in this process. Ms. McClellan moved to approve the letter of 

support and Mr. Beauchamp seconded the motion. The motion passed unanimously. 

 

DISCUSSION OF THE WATER ECONOMY AND FUTURE PARTICIPATION 

 

Mr. Hartley presented to the Council an interim report on his water management economy 

report supported by a GO Virginia Region 6 planning grant. Mr. Hartley demonstrated to the 

Council the wide variety of potential jobs and the need for space to research solutions to 

managing the increase of water in coastal areas. 

 

Ms. Pollard with Building Resilient Solutions, detailed how important this research is for her 

company on ways to better assist homeowners in flood prone areas protect their homes and/or 

recover from a disaster. Ms. Pollard says there has been little monitored and evaluated research 

done in what types of solutions work and she hopes a continued partnership with Mr. Hartley 

will allow for measured solutions to be implemented in coastal areas.  

 

DISCUSSION OF COLLABORATION WITH REGION 5 

Mr. Beale discussed with the Committee how the water management economy presentation 

overlaps with priorities in Region 5 and therefore both regions should work together on these 

issues. 

GO VIRGINIA REGION 6 MEMBERSHIP UPDATE 

With the resignation of Mr. Revere, the Committee discussed who would best be suited to 

replace Mr. Revere as Vice Chair. At present time, the Committee found no current member of 

the Council willing to serve as Vice Chair. The position remains open. The Committee discussed 

expanding the size of the Council to accommodate an increase in membership requests and 

discussed asking members whose participating has been low to attend more meetings. 

DISCUSSION OF AREAS OF OPPORTUNITY FOR REGION 6 GROWTH AND 

DIVERSIFICATION PLAN 
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The Council and the Executive Committee have made it a priority to utilize Region 6’s Growth 

and Diversification Plan to its fullest. Staff prepared guiding questions on ways to enhance the 

utilization of the plan throughout the region. The Committee discussed these questions to help 

guide staff on preparing to discuss with the full Council. 

PROJECT UPDATES 

Ms. Morgan reported that the project pipeline development contracts and all project grantees 

are on track to meet their deadlines and milestones. 

PUBLIC COMMENT 

Mr. Beale invited Ms. Allen to speak to the Executive Committee as the member of the public in 

attendance. No comment was received. 

FUTURE MEETINGS 

The Executive Committee will meet the 3rd Friday of the month the full Council does not meet. 

The next meeting will be January 17th at 11 am at the Rappahannock Community College, in 

Warsaw, VA. 

ADJOURNMENT 

Being no further business, Mr. Beale moved to adjourn the meeting at 1:39pm. Mrs. McClellan 

seconded the motion, and the motion passed unanimously. 
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FY17
Capacity Building

(No Match)

FY18
Capacity Building 

(100% Match) 
MOVED TO PROJECT 

FUNDING

FY19
Capacity Building

(No Match)

FY19
Capacity Building

(50% Match)

FY20
Capacity Building

(No Match) Total
Region 6 Allocation

Total $400,000.00 $0.00 $250,000.00 $111,111.00 $250,000.00 $1,011,111.00
Budget

GWRC Staffing (Salary, Fringe, and Indirect) $195,000.00 $0.00 $52,000.00 $0.00 $38,861.00 $285,861.00 $201,269.55 $84,591.45
Community Futures Staffing $11,000.00 $0.00 $2,600.00 $0.00 $2,400.00 $16,000.00 $9,100.00 $6,900.00
Meetings $4,600.00 $0.00 $650.00 $0.00 $1,197.00 $6,447.00 $4,571.93 $1,875.07
Travel $6,000.00 $0.00 $1,100.00 $0.00 $653.00 $7,753.00 $6,257.06 $1,495.94
Marketing/Outreach $1,200.00 $0.00 $0.00 $0.00 $321.00 $1,521.00 $1,105.14 $415.86
Legal Expenses $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00
Equipment $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $1,722.84 $277.16
G&D Plan Development $130,900.00 $0.00 $0.00 $0.00 $0.00 $130,900.00 $130,900.00 $0.00
Capacity Building Efforts (no match) $36,800.00 $0.00 $131,150.00 $0.00 $55,050.00 $223,000.00 $40,315.82 $182,684.18
Project Pipeline Development $12,500.00 $0.00 $62,500.00 $0.00 $75,000.00 $150,000.00 $12,500.00 $137,500.00
Future Consulting Needs $0.00 $0.00 $0.00 $0.00 $4,518.00 $4,518.00 $0.00 $4,518.00
Contingency $0.00 $0.00 $0.00 $0.00 $70,000.00 $70,000.00 $0.00 $70,000.00
Project Reserves $0.00 $0.00 $0.00 $111,111.00 $0.00 $111,111.00 $0.00 $111,111.00
Total $400,000.00 $0.00 $250,000.00 $111,111.00 $250,000.00 $1,011,111.00 $407,742.34 $603,368.66

Expenditures (since April 2017)
Total $400,000.00 $0.00 $7,742.34 $0.00 $0.00 $407,742.34

Under/Over
Total $0.00 $0.00 $242,257.66 $111,111.00 $250,000.00 $603,368.66

Expenditures
(since April 2017)

by Line Item

Under/Over
by Line Item

Financial Report - Capacity Building Funding

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - November 2019

Report Date: 1/17/2020
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FY18
Per Capita

(100% Match)

FY18
Capacity Building

(100% Match)

FY19
Per Capita

(100% Match)

FY20
Per Capita

(100% Match) Total
Region 6 Allocation

Total $640,182.00 $250,000.00 $1,000,000.00 $1,008,621.00 $2,898,803.00
Projects Funded

Flexible Office Space Due Diligence $50,000.00 $0.00 $0.00 $0.00 $50,000.00
PamunkeyNet Business Plan $50,000.00 $0.00 $0.00 $0.00 $50,000.00
VASG Planning Grant $49,996.00 $0.00 $0.00 $0.00 $49,996.00
Welding Training Program $130,000.00 $0.00 $0.00 $0.00 $130,000.00
Cybersecurity Certification Program $110,000.00 $0.00 $0.00 $0.00 $110,000.00
Total $389,996.00 $0.00 $0.00 $0.00 $389,996.00

Projects in Pipeline
Stafford Cyber & Smart Tech $75,000.00 $0.00 $0.00 $0.00 $0.00
Northern Neck Workforce Training Study $62,500.00 $0.00 $0.00 $0.00 $0.00
Total $137,500.00 $0.00 $0.00 $0.00 $0.00

Under/Over
Total $112,686.00 $250,000.00 $1,000,000.00 $1,008,621.00 $2,508,807.00

Financial Report - Project Funding

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - Present

Report Date: 1/17/2020
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Jennifer Morgan

From: Provo, John <jprovo@vt.edu>
Sent: Tuesday, December 17, 2019 10:05 AM
To: Jennifer Morgan
Subject: RE: Unmanned systems and GOVA 

Thanks! More to come. 
 

From: Jennifer Morgan <morgan@gwregion.org>  
Sent: Tuesday, December 17, 2019 7:27 AM 
To: Shannon Blevins <srb8q@uvawise.edu>; Provo, John <jprovo@vt.edu> 
Cc: Robyn Lee <ral2w@uvawise.edu>; Elizabeth Povar <riverlinkllc@gmail.com>; Wilson Flohr 
<wilson@growcapitaljobs.org>; Ann Isbell <ann@growcapitaljobs.org>; Serena Barry <serena@growcapitaljobs.org>; 
Kalen Hunter <kmc7g@uvawise.edu>; Donna Morris - Reinvent Hampton Roads (dmorris@reinventhr.org) 
<dmorris@reinventhr.org>; Jim Spore - Reinvent Hampton Roads (jspore@reinventhr.org) <jspore@reinventhr.org>; 
Kate Gibson <gibson@gwregion.org>; Sue Rowland - GO Virginia Region 7 Council (sue.rowland@gonorthernva.com) 
<sue.rowland@gonorthernva.com>; Faith McClintic <govareg8pd@gmail.com>; Shannon Holland 
<sholland@centralvirginia.org>; Tate, Scott <atate1@vt.edu>; MARLA AKRIDGE (marla@ahedc.com) 
<marla@ahedc.com>; Greene, Jon <greenej@exchange.vt.edu> 
Subject: Re: Unmanned systems and GOVA  
 
Region 6 is interested. 

Sincerely, 
Jennifer Morgan  
Economic Development Coordinator  
George Washington Regional Commission  
406 Princess Anne St, Fredericksburg, VA 22401 
(540) 642-1571 | morgan@gwregion.org 
 

From: Shannon Blevins <srb8q@uvawise.edu> 
Sent: Tuesday, December 17, 2019 6:17:24 AM 
To: Provo, John <jprovo@vt.edu> 
Cc: Robyn Lee <ral2w@uvawise.edu>; Elizabeth Povar <riverlinkllc@gmail.com>; Wilson Flohr 
<wilson@growcapitaljobs.org>; Ann Isbell <ann@growcapitaljobs.org>; Serena Barry <serena@growcapitaljobs.org>; 
Kalen Hunter <kmc7g@uvawise.edu>; Donna Morris - Reinvent Hampton Roads (dmorris@reinventhr.org) 
<dmorris@reinventhr.org>; Jim Spore - Reinvent Hampton Roads (jspore@reinventhr.org) <jspore@reinventhr.org>; 
Kate Gibson <gibson@gwregion.org>; Jennifer Morgan <morgan@gwregion.org>; Sue Rowland - GO Virginia Region 7 
Council (sue.rowland@gonorthernva.com) <sue.rowland@gonorthernva.com>; Faith McClintic 
<govareg8pd@gmail.com>; Shannon Holland <sholland@centralvirginia.org>; Tate, Scott <atate1@vt.edu>; MARLA 
AKRIDGE (marla@ahedc.com) <marla@ahedc.com>; Greene, Jon <greenej@exchange.vt.edu> 
Subject: Re: Unmanned systems and GOVA  
  
Region One is interested.   
 
 

Sent from my iPhone 
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On Dec 16, 2019, at 8:08 PM, Provo, John <jprovo@vt.edu> wrote: 

  
Colleagues, 
  
Following discussion in the Virginia Unmanned Systems Center Advisory Board meeting, we in Region 2 
have been considering how we might craft a state competitive (i.e. multi-region) GO Virginia project 
focused on the unmanned systems industry.  We would like to gage the interest of other regions in 
joining to propose a program that would fill a gap for small unmanned systems companies, providing 
support to help mature technology and permit them to achieve the next milestone (e.g. positioning for a 
SBIR, to win a contract with a specific customer, to position them for CRCF, GAP or for VC funding).  We 
might also look to connect these companies with technical and or entrepreneurial mentors needed to 
position the venture for success.   
  
There are a variety of reasons that we are motivated by this idea: 
•             We have a number of companies excited about the C2IAS program, a new VRIF award.  This 

program has two objectives: 1) providing pre-seed funding to spin off unmanned systems 
companies out of universities, and 2) providing pre-seed funding to helping existing small 
businesses to get their unmanned systems technology to market.  It appears as if the former has 
the opportunity to receive additional funding through a VRIF round 4 award, but there is no 
follow on funding to support those small companies. 

•             We feel that existing accelerators in the state provide a nice support system for the 
development of the business processes, but there is limited support for preparing technology for 
market. We want to work in that niche for unmanned systems. 
•             We know that CRCF is a great program, but there is demand for a lower barrier to entry and 
lower dollar value access to funds. 
•             We see this as a great way to kick start activities that would complement the proposed Virginia 
Innovation Authority (assuming it is authorized) 
  
If this is of interest.  Let us know and we’ll set up a video/call to discuss in more detail. 
  
Thanks! 
  
John Provo (Region 2, Support Organization) 
Jon Greene (Mid-Atlantic Aviation Partnership, Virginia Tech)  
  
  
  
John A. Provo, Ph.D.  
Director 
Office of Economic Development (0373) 
Outreach and International Affairs 
Virginia Tech 
702 University City Blvd. 
Blacksburg, VA 24061 
  
Website: http://www.econdev.vt.edu 
Linked In: http://www.linkedin.com/in/johnprovo 
Twitter: http://twitter.com/japrovo 
Tel: 540-231-4004 
  

15



GOVA Region 8 Industrial Hemp Study Proposal 

James Madison University 

Project Team: 

Dr. S. Keith Holland – Interim Vice Provost, Research and Scholarship 

Dr. C.K. Lee – Assistant Professor, Department of Management 

Dr. Samuel Morton – Associate Professor, Department of Engineering 

Primary Project Objectives: 

1. Economic landscape analysis for industrial hemp in Region 8 

2. Agriculture and processing data collection and analysis 

3. Information repository, dissemination, and network development 

1. Economic Landscape Analysis: 

• Examine the current economic state of the industrial hemp market 

• Market price vs. expense for viability/profitability (ROI) 

• Scenario analysis for unpredictable emerging markets 

2. Agriculture Data Collection: 

• Identify and solicit experience from regional growers and processors 

• Compile, analyze, and share successes, challenges, and opportunities for future research 

• Develop network of practitioners to inform cultivation and processing practices 

3. Information Dissemination and Network: 

• Develop and host an information sharing portal to connect researchers with practitioner 

community 

• Host regular “town hall” and focus group meetings to refine, review, and align findings with 

practitioner experiences 

• Publish economic scenario analysis report 
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Suggested Letter of Support 

 

The Region __ Council (academic institution or other supporter) wishes to express interest in and support 

of the research being undertaken by faculty at James Madison University around Industrial Hemp.   

 

In keeping with Virginia’s long history of a strong agricultural economy, we believe there are significant 

commercial opportunities in the growth and production of Industrial Hemp products across the 

Commonwealth.  As such, activities and research are also underway in our own region to explore the 

viability and collaboration prospects that will enhance growth of this sector in many areas of Virginia. 

Thus, we welcome the opportunity to connect with JMU researchers to coordinate our ongoing efforts. 

 

We encourage DHCD and the GO Virginia Board to support the project being brought forward by the 

Region 8 Council, and urge the Board to approve the funding request needed to advance our collective 

efforts. 
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INCOMPLETE WORKING DRAFT

OVERVIEW OF THE ENHANCED SITES CHARACTERIZATION 
EFFORT, POTENTIAL BENEFITS, AND LIMITATIONS

 Robust perspective on the physical development potential and location competitiveness 

(e.g., talent, quality-of-life, taxes) of 466 sites in 103 localities across the Commonwealth
What we have

 Localities will be the primary owners of their data, free to share with whomever they please 

(e.g., property owners, utilities). VEDP will strongly encourage localities to share their 

information with their REDOs and GOVA leaders.

 VEDP can share data on a site’s relative attractiveness compared to other regional and/or 

statewide sites to aid in 

Who will have this 

information

 Localities: identify and prioritize sites for investment; enhance current marketing efforts

 Regional groups (e.g., GOVA): aggregate data from localities to inform funding decision-

making by benchmarking sites relative to each other and against objective measures

 Commonwealth: identify top sites for development, encourage localities to prioritize strategic 

sites and use relative attractiveness measures to aid funding decisions

How it can be used

 Education: Localities are the linchpins in this effort. They need to submit sites for funding 

and provide local match. Thus, strong education push is needed. 

 Coordination: Pre-prospect funds are available but scattered across various bodies relying 

on a variety of inputs and data to make funding decisions

 Funding: Local funding match requirements are frequent deterrents, leaving many localities 

on the sidelines

Keys for success

 Locality-driven; locality-dependent: Even with perfect information, the current pre-prospect 

site development processes in Virginia require each locality to zone sites appropriately, 

source matching funding and apply for state-level funding. In short, site development efforts 

cannot succeed without significant local commitment.

What to keep in mind

Focus for today’s 

conversation
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BROAD PUBLIC PARTNERSHIP LEVERAGED PRIVATE SECTOR 
EXPERTS TO BUILD DEEP INSIGHT INTO STATEWIDE SITES PORTFOLIO

Public sector partners

VEDP partnered with GO Virginia and 

regional and local economic 

development partners to identify 

solutions to develop a geographically-

balanced portfolio of project-ready 

sites

Private sector experts

103 localities

16 Regional economic development 

organizations

Site 

engineers

Site 

selection 

consultant

 Compiled, reviewed, and assessed 

physical potential of each site

 Estimated cost to reach project-

ready status

 Assessed location competitiveness 

relative to VA & Southeastern peers

 Assessed suitability of each site for 

8 sectors
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WE LIKELY NOW HAVE THE MOST COMPREHENSIVE INSIGHT 
INTO STATEWIDE PORFTOLIO OF ANY STATE

Categories of information

Site 

developability

▪ Are there any physical (e.g., topographical, 

environmental) challenges to developability?

▪ What is the estimated cost to develop the 

site to project-ready status? 

We have comprehensive 

information on 

466 sites

across

103 localities 

evaluated for suitability 

for 

8 sectors

Location 

competitiveness

▪ How competitive is the location (or region) 

relative to regional, statewide, or 

Southeastern peer locations?  

Sector 

suitability

▪ Incorporating minimum size and workforce 

thresholds, how suitable (or competitive) is 

each site within specific sectors?
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VIRGINIA HAS A SIGNIFICANT DEARTH OF PROJECT READY 
SITES - NEARLY 90% OF SITES ARE TIER 1 AND 2 AND ONLY 30 
SITES ARE PROJECT-READY1

1. Count of project ready sites does not include parcels within a site if the entire site is not project-ready. Parcels within a site that are project 

ready will continue to be marketed separately from the parent on the VirginiaScan website.

Source: VEDP Enhanced Sites Characterization data; VEDP internal analysis
22
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THIS GENERAL DEARTH OF PROJECT-READY SITES EXISTS ACROSS 
REGIONS

1. Counts are based on analysis of full sites or business parks. In addition to 30 full sites currently tier 4 or 5, there are 10 parcels or 

portions of sites that are tier 4 or 5.

GO Virginia (#) Incomplete Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 Total1

Southwest (1) -
3

(14%)

16

(76%)
-

2

(10%)
-

21 

(100%)

Roanoke/New 

River/ Lynchburg 

(2)

-
14

(31%)

22

(49%)

5 

(11%)

3 

(7%)

1 

(2%)

45 

(100%)

Southside (3) -
5 

(10%)

36

(71%)

2

(4%)

8

(16%)
-

51

(100%)

Greater Richmond 

(4)
-

28

(22%)

88

(69%)

3

(2%)

8

(6%)
-

127 

(100%)

Hampton Roads 

(5)
-

12

(17%)

55

(76%) 

2

(3%)

2

(3%)

1

(1%)
72 

(100%)

Greater 

Fredericksburg (6)

2

(3%)

11 

(18%)

48 

(77%)

1

(2%)
- -

62 

(100%)

Northern 

Virginia (7)
-

3

(43%)

4

(57%)
- - -

7 

(100%)

Shenandoah 

Valley (8)
-

5

(11%)

35

(78%) 

3

(7%) 

2

(4%)
-

45

(100%)

Greater 

Charlottesville (9)
-

4

(11%)

27

(75%)

2

(6%)

3

(8%)
-

36

(100%)

Total
2

(<1%)

85

(18%)

331

(71%)

18

(4%)

28

(6%)

2

(<1%)

466

(100%)

Source: VEDP Enhanced Sites Characterization data; VEDP internal analysis 23
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VEDP’S FUNDING REQUEST COULD CONSIST OF REGIONAL 
ALLOCATIONS AND STATEWIDE COMPETITIVE FUNDS

VEDP site 

development 

funding request

Regional 

component

Competitive 

component

Minimum 

allocation

“Fair share” 

allocation 
(share of industrial1 jobs)

$1.0M

▪ Application-based with funds awarded 

to most competitive statewide sites that 

meet a set of stated statewide priorities

$0.2-0.7M

$9M

$3M

Illustrative regional

allocation

Illustrative total

allocation

$3M

$15M

1 Industrial jobs are manufacturing and distribution/logistics jobs

STATE ESTIMATES

Total funding requested in biennium budget
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VBRSP AND GOVA SITE DEVELOPMENT EFFORTS ARE 
COMPLEMENTARY, AND BOTH NECESSARY TO DRIVE IMPACT 

 Virginia Business Ready Sites 

Program (VBRSP) matches local 

funds for site characterizations (up to 

$5K per site) or site development (up 

to $500K per site)

Site 

development 

program

 Regions can apply regional per capita 

allocations (between $1-4M, depending 

on population) to site characterizations or 

development and/or submit an application 

to win competitive funds to apply to site 

development

 VBRSP is Virginia’s only funding pool 

solely dedicated to site development 

 VBRSP funds can be applied to 

“single locality” sites (i.e., does not 

require multi-locality collaboration)Distinctive 

features 

 Incentivizes bringing more local dollars 

and revenue sharing to regional priority 

sites 

 Minimum of two localities must 

participate, though there is flexibility in 

determining qualifying participation

 State Board determines investment 

priorities; regions prioritize projects 

submitted for possible funding which are 

aligned with their regional priorities

Takeaways

 Funding that can be applied to single-

locality sites and can directly advance 

Commonwealth priorities

 Regional per capita funding pool as 

well as competitive pool can be used 

to develop regionally-significant sites 

prioritized by each region
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SEVERAL PRE-PROSPECT SITE DEVELOPMENT FUNDING POOLS 
EXIST BUT MOST PROGRAMS HAVE SIGNIFICANT CONSTRAINTS…

Owner Program Details

Virginia Business Ready Sites 

Program (VBRSP)

Funds with significant restrictions

 Assigns a site characterization tier to quantify 

additional investment needed

 Site must be at least 100 contiguous acres

GO Virginia economic development 

grants (regional and competitive)
 Requires collaboration between localities and site 

being a regional priority

Tobacco Commission economic 

development funds
 Region specific

 Four grant programs; each must be matched 

dollar for dollar 

Economic Development Access 

Program (EDAP)
Commonwealth 

Transportation 

Board

 EDAP is for existing roadways to accommodate 

project on site; Requires bond from local entity 

with high performance requirements

 RIAP is for improving and constructing onsite rail 

access; Awards split 70/30 between department 

funding and local match

Public Power 

Companies

Power line extension pilot program  Limited to three RIFA sites in opportunity zones 

per provider

 Recently enacted with sunset clause in 2023

Utilities Utility right-of-way acquisition program  Application is limited to rights-of-way for utilities

Rail Industrial Access Program 

(RIAP)
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… AND MOST PRE-PROSPECT FUNDING POOLS CAN ONLY BE 
USED FOR SPECIFIC TYPES OF COSTS

Owner Program

Utilities Utility right-of-way acquisition program

Public power 

companies
Power line extension pilot program

Virginia Business Ready Sites Program 

(VBRSP)

GO Virginia economic development grants 

(regional and competitive)

Tobacco Commission economic 

development funds

Economic Development Access Program
Commonwealth 

Transportation 

Board

Rail Industrial Access Program

Due 

diligence

Tier 4 soft 

costs

Tier 4 hard 

costs Restrictions

 100 acre+ site

 Local match 

 





 Regional collaboration

 Local match

 Tier 3 and above

 RIFA

 Opportunity zone

 3 sites per provider

 Pre-prospect requires 

locality bond

 Rail only

 Committed prospect

 Geographic

Commonwealth 

Transportation 

Board

Limited
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STAKEHOLDER ENGAGEMENT AND BUY-IN IS CRITICAL 
As of December 5, 2019

 All information is currently being reviewed by local partners to 

ensure accuracy (due December 11) 

 Continue to engage partners and stakeholder organizations on 

the initiative, what’s next, and how to use the data

What’s next?

 Held meetings, webinars and presented updates to stakeholders 

throughout the process

– Including GOVA staff and leadership, Secretary of 

Commerce and Trade, VEDA, VACO, VML, Virginia 

Business Council, Virginia Chamber of Commerce, REDOs, 

LEDOs. etc.   

Where are we 

now?

What have we 

done?

 Work with engineers and consultants to make any updates 

needed to data and/or the analysis

 VEDP’s Economic Competitiveness team will be hosting 

roadshows in each GOVA region (Spring 2020)

– Two-day events will engage local and regional economic 

developers, local government officials, business leaders, 

GOVA Councils, etc. on the data and best practices

28



12

INCOMPLETE WORKING DRAFT

NEAR-TERM NEXT STEPS

Collaborate to 

review and 

share data

Evaluate 

relative 

attractiveness 

of sites

Develop Plan 

of Action

 Site reports were sent to localities for review on 11/12/19

 Localities have 30 days to verify information and provide feedback to 

VEDP

 VEDP will update VirginiaScan following the audit period

 Once localities have reviewed information, they should share with 

REDO / GOVA or give VEDP permission to share 

 Using aggregated data, evaluate sites using 2-dimensional approach

 Integrate local / regional perspectives for further evaluation

 Collaborate with VEDP when additional analysis is desired

 Identify sources of local funding

 Coordinate with VEDP to identify state-level funding and prepare 

applications
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What is an ACT® Work Ready Community? 

ACT Work Ready Communities (WRC) empowers states, regions and counties with data, processes and 

tools that drive economic growth. Participants are leveraging the ACT® WorkKeys® National Career 

Readiness Certificate® (NCRC®) to measure and close the skills gap — and building common frameworks 

that link, align and match their workforce development efforts. 

The National Career Readiness Certificate 

Helping students with life after high school - no matter what the career path. 

The ACT NCRC Demonstrates Career Readiness. 

When students join the job hunt, their job applications will mix with many others on the desks of 

employers. How can you help your students move their applications to the top of the stack? Give them 

the opportunity to earn the ACT National Career Readiness Certificate (ACT NCRC). 

"For those who do choose a CTE [career and technical education] path, they would also leave with some 

industry-standard credentials and technical studies, so we think it's a good way to ensure students have 

a broad array of choices after they graduate." - Jo Ann Honeycutt, CTE Director at North Carolina DPI 

The ACT NCRC is a portable, evidence-based credential that certifies the essential skills for workplace 

success. Employers look for it from job candidates, whether they come directly from high school, work-

based learning programs, or through postsecondary paths, because it is a valid predictor of job 

performance. 

For example, the ACT NCRC is the foundation of the National Association of Manufacturers (NAM) 

stackable credential program. It is also a key component of credentialing programs in other industries, 

such as energy, construction, and information technology. Students on various career paths earn the 

ACT NCRC on their way to earning industry credentials and certifications. 

By participating in ACT’s® Work Ready Communities initiative, counties, regions and states are helping: 

• Business and industry know exactly what foundational skills they need for a productive 

workforce - and to easily communicate their needs 

• Individuals understand what skills are required by employers - and how to prepare themselves 

for success 

• Policy makers consistently measure the skills gap in a timely manner at the national, state and 

local levels 

• Educators close the skills gap, via tools integrated into career pathways with stackable industry-

recognized credentials 

• Economic developers use an on-demand reporting tool to market the quality of their workforce 
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ACT® Work Ready Communities for counties 

By participating in the ACT® Work Ready Communities [WRC] initiative, counties can identify skill gaps 

and quantify the skill level of their workforce. This helps educators build career pathways aligned to the 

needs of business and industry -- and it also helps a community stand out and be recognized for its 

workforce development efforts. A strong workforce is a tremendous economic development advantage. 

Counties engage in ACT® Work Ready Communities through successful completion of the ACT® Work 

Ready Communities Boot Camp. For those interested in engaging in the initiative there is an application 

process managed via the ACT® WRC® website. Interested counties should complete and submit an 

application online to join the next Boot Camp group. Click here for a schedule of upcoming WRC Boot 

Camps. 

A county Work Ready Communities leadership team should, at minimum, have representatives from 

local government, economic development, workforce development, community/technical college, K-12 

system, and business/industry. 

What Do Counties Bring? 

• Participating county representatives are required to fund their travel to both sessions. The Boot 

Camp fee is $395 per person per session (2 sessions). Continental breakfast, lunch and snacks 

are provided. 

• Each county shall organize a cross agency team of government, educators, workforce, economic 

development and business/chamber leaders 

• Two team members (required) from each county shall participate in the ACT® WRC® Boot Camp 

- which consists of 2, two day sessions 

• Counties shall commit to developing, launching and sustaining a successful county certified ACT® 

Work Ready Community 

• Counties shall have ACT® WorkKeys® tests and ACT® WorkKeys® National Career Readiness 

Certificates® accessible for individuals and employers 

What Does Act Bring? 

• ACT shall provide the Boot Camp consisting of 2, two day sessions. 

• ACT shall work with counties to establish initial goals based on ACT® Work Ready Communities 

Common Criteria 

• ACT shall provide data, process and tools in the Boot Camp to drive county initiative success 

• Data: ACT® WorkKeys® NCRC® and employer supporting data for each county 

• Process: The ACT® WRC® Boot Camp to help counties build a WRC® initiative 

• Tools: Monthly website delivery of data, communication tools and more 

 

What does it mean when a county gets certified? 
A county becomes eligible for WRC status when it has met its ACT WorkKeys NCRC and business 
engagement common criteria goals PLUS what, if any, additional state criteria are in place for 
certification (additional state criteria would only apply for counties in participating states). The WRC 
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recognition means a county has a system in place to provide employers' irrefutable data that it can 
deliver a quality workforce with the skills employers need.  
 
 

ACT® Work Ready Communities for Employers 

Employers can be the fuel to drive successful state and county Work Ready Communities initiatives 

simply by recognizing the ACT® WorkKeys® National Career Readiness Certificate®. And in doing so, they 

will have a more qualified workforce ready to fill their jobs. Learn more about why employers should 

engage. 

What does it mean for an employer to be engaged? 
A business can indicate its support by signing up on the WRC website. If a business has greater than 100 

employees, it may also count toward the goals for the surrounding counties. 

Who can sign a business up? 
Anyone authorized to act on the business' behalf can visit the WRC website and fill out the online form 

indicating their support. ACT reserves the right to verify participating businesses prior to posting on the 

website. 

 

About Southern Virginia Certified Work Ready Communities  

The Commonwealth of Virginia is implementing ACT Work Ready Communities through a local or 

regional economic development approach — utilizing Southern Virginia's Dan River Region as its pilot. In 

April 2014, the Commonwealth established its criteria consisting of the ACT Work Ready Communities 

Common Criteria and a threshold high school diploma or equivalent attainment rate of 70% or more of 

working adult population (ages 18-64). The Governor of the Commonwealth of Virginia will certify 

localities or regions that meet established benchmarks for these criteria. 

Southern Virginia's WRC initiative is an effort to align workforce and education to meet the unique 

economic needs of the region. Southern Virginia is the first regional-state hybrid in the country to be 

selected by ACT to participate in this program. It is guided by key community and state leaders including 

elected officials, economic development, business leaders, chambers of commerce, educators and 

workforce development. 

Southern Virginia's vision for the Certified Work Ready Communities is to create a new regional 

workforce story that leads to business retention, expansion and relocation. The CWRC program works in 

concert with the National Career Readiness Certificate (NCRC), and serves as a validating tool that a 

community has a skilled labor force for targeted industries. 

Southern Virginia's CWRC Pilot program started in August 2012 with the Regional certification program 

launching in July 2013. 

To learn more, please visit the Dan River Region Collaborative. Contact us at danriverrc.org 
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Congratulations on being named to the GO Virginia Region 6 Council! 
 
GO Virginia is a business-led initiative focused on collaborative projects that bring high-paying jobs to 
the region. 
 
GO Virginia supports programs to create more high-paying jobs through incentivized collaboration 
between business, education, and government to diversify and strengthen the economy in every region 
of the Commonwealth. 
 
GO Virginia Region 6 Council is a working Council, rather than simply a governing Council. This means 
that as Council member, you are expected to offer significant volunteer assistance, as well as guide the 
governance of the organization. This volunteer assistance can be made in many ways, as will be 
discussed later, but definitely includes participation as an active committee member and helping with 
project pipeline development. 
 
This packet includes a brief overview of GO Virginia, Region 6, and what it means to be a Council 
member. 
 
Key Things to Know: 
 

• GO Virginia can only fund projects that align with the state’s priorities (workforce development, 
entrepreneurship, cluster scale up, and sites/building development) and align with Region 6’s 
key priority industry clusters outlined in our Growth and Diversification Plan. 

• There is an application process to apply for funding found on Region 6’s website: 
www.govirginia.org. 

• The Council is responsible for taking to the community about GO Virginia and what types of 
projects we fund. 
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A Brief Overview of GO Virginia 
 
GO Virginia supports programs to create more high-paying jobs through incentivized collaboration 
between business, education, and government to diversify and strengthen the economy in every region 
of the Commonwealth. 
 

The initiative is based on three main points: 
 
1. Virginia urgently needs strong private-sector growth. Federal cutbacks have exposed our over-

dependence on public-sector jobs.  
2. Virginia needs strong private-sector growth and job creation. Growth in Virginia’s diverse regions 

requires collaboration. To grow and diversify our economy, business, education, and government 
must collaborate effectively in each region. 

3. State government must be a catalyst and partner. State government must provide incentives for 
strategic, job-focused collaboration in each region of the Commonwealth. 

 

How Does GO Virginia Work? 
 
The Growth & Opportunity Board, responsible for awarding allotted funds to relevant projects, oversees 
Regional Councils, who submit project ideas to the Board for approval. The Virginia Department of 
Housing and Community Development supports the administrative aspects of both these entities, and 
the GO Virginia Foundation supports these efforts through education about best practices and advocacy. 
For more information on the State Board and the structure of GO Virginia visit: 
https://www.dhcd.virginia.gov/gova or http://govirginia.org/. 
 

A Brief Overview of Region 6 
 
The Virginia Initiative for Growth and Opportunity in each Region, known as GO Virginia, is a statewide 
initiative to create more higher-paying jobs in Virginia through business-led regional collaboration.  
 
The Mary Ball Washington Regional Council governs GO Virginia Region 6, which covers:  

• Fredericksburg area (PDC 16) 
o City of Fredericksburg 
o Caroline County 
o King George County 
o Spotsylvania County 
o Stafford County 

• Northern Neck (PDC 17) 
o Westmoreland County 
o Northumberland County 
o Richmond County 
o Lancaster County 

• Middle Peninsula (PDC 18) 
o Essex County 
o King and Queen County 
o King William County 
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o Middlesex County 
o Mathews County 
o Gloucester County 

 
The George Washington Regional Commission is the Support Organization and Fiscal Agent for the 
Regional Council. 
 

Council Member Responsibilities 
Roles and Responsibilities as a Council Member 
 
As a working Council, GO Virginia Council Members shall: 

1. Attend Regional Council Meetings; held every other month. 

2. Keep themselves informed on regional project activities; both potential and active. 

3. Demonstrate extensive knowledge of the region’s potential for growth that lead to high paying 

jobs.  

4. Identify economic/regional projects that support or encourage collaboration and yield 

significant new job creation deliverables. 

5. Partner with existing or newly established economic/workforce development organizations to 

create a focused collaborative project or programs consistent with the Council’s economic 

growth and diversification plan. 

6. Advise the Council on best practice initiatives, projects, etc. that encourage collaboration and 

yield measurable outcomes for job growth in the region. 

 

Bylaws 
The Mary Ball Washington Regional Council Bylaws and Council policies can be found here: 

https://govirginia6.org/documents/bylaws-policies/ 

 

Conflict of Interest and FOIA 
 

As an extension of the Virginia Growth and Opportunity Board, the nine GO Virginia regional councils are 

considered public bodies and therefore, members are required to abide by the Conflict of Interest 

(COIA) Act. Regional Council members are not required to file a statement of economic interests.  

However, members are required to take a COIA training at least once every 2 years, and his/her first 

training must be completed within 2 months of joining the regional council. 

 

Before the next Council meeting please click this link (http://ethics.dls.virginia.gov/) and complete the 

"State Officers and Employees Training Module".  

 

Meetings 
The Council meets every other month on the second Monday of the month at 11am.  
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The Executive Committee meets on the month that the full Council does not meeting on the third Friday 
of the month at 11am. 
The Nominating Committee and Interview Panel meet in the hour before the full Council meeting. 
 

Committees 
 
Executive Committee 
Billy Beale, Chair 
Kim McClellan 
Wally Beauchamp 
Lisa Hull 
 
Interview Panel 
Billy Beale, Chair 
Ann Lewis 
Bruce Davis 
Steve Goodall 
 
Nominating Committee 
Kim McClellan 
John Wells 

 

Communications and Marketing 
 
GO Virginia Region 6 markets information through a variety of channels 

• Monthly Newsletter 

• Website: govirginia6.org 

• Twitter: @govirginia6 

• Press Releases 
 

GO Virginia Funding 
 

Growth and Diversification Plan 
This is our guiding document. Every two years the GO Virginia State Board requires regions to update 

their regional Growth and Diversification Plan. This plan outlines a series of investment strategies to 

accelerate the creation of higher paying jobs in priority industry clusters. The 2019 update can be found 

here: https://govirginia6.org/documents/growth-and-diversification-plan/.  

In the 2019 update, 24 investment strategies were created to outline where Region 6 should go: 

I. Product (Sites and Buildings) Strategies:  

1) Virginia Business Ready Sites Program – Increase the readiness rating of available business 
sites  

2) Encourage Data Center Certification of Additional Sites  
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3) Development of Regional Business/Industrial Properties with Cost/Revenue Sharing 
Agreements  

(a) Identify Regional Business/Industrial Sites  

(b) Regional Industrial Facilities Authority  

(c) Site Acquisition/Control  

(d) Site Development  

4) Speculative Office Building Development  

II. Workforce Development Strategies:  

5) Realign Training and Education Programs to Meet Industry Requirements  

6) Expand Work-Based Learning Programs  

7) Educational Institution Partnerships with the Commonwealth Cyber Initiative  

8) Occupational Career Paths for Priority Industry Cluster  

9) Regional Workforce and Technical Centers Expansion  

III. Entrepreneurship Strategies:  

10) Expand Youth Entrepreneurship Programs in K-12 and Community Colleges  

11) Expand the Mary Washington Small Business Development Center Programs  

12) Expand Innovation Centers Throughout the Region  

13) Expand the Financing Resources Offered by the Rappahannock Economic Development 
Corporation  

14) Create Opportunity Zone Funds  

15) Conduct Business Plan Competitions  

16) Expand Participating Intermediary Agreements  

IV. Business Scale-Up Strategies:  

17) GENEDGE Technical Assistance  

18) VEDP Export Assistance  

19) Development of New Product Lines  

V. Broadband Infrastructure Strategies:  

20) PamunkeyNet Implementation  

21) Broadband Expansion though Public Private Partnerships  

VI. Water Based Economy Strategies:  

22) Working Waterfront Development  

23) Rural Virginia Coastal Community Enhancement Authority Implementation  

24) Resiliency Innovation Center Establishment  
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What Types of Projects Does GO Virginia Fund? 
 
GO Virginia funding seeks to grow jobs that pay higher than the regional median wage ($22/hour or 
$44,058 annually), and attracts new investment, especially new to Virginia. These can be in workforce 
development, entrepreneurship, cluster scale up, or sites/buildings development. 
 
Projects must align with at least one of the six priority clusters identified in the Region 6 Economic 
Growth & Diversification Plan; these clusters primarily generate revenue from outside the region/state: 

1. Aquaculture / Seafood / Commercial Fishing / Marine Industries 
2. Forestry/Wood Products/Paper 
3. Manufacturing 
4. Logistics/Distribution 
5. Professional/Technical/Scientific Services 
6. Information/Data Centers 

 
Proposed projects should benefit an industry or region as a whole, rather than a single business entity. 
Projects should emphasize traded sectors and demonstrate an ongoing, region-wide demand for the 
project or program. Projects also are required to demonstrate strong local match and meaningful local 
participation and leadership. 
 

Project Types 
1. Enhanced Capacity Building ($100,000 maximum, 1:1 match, no local match requirement) 
2. Per Capita/Implementation (no maximum, 1:1 match, of which 20% or $50,000 (whichever is 

greater) must be from local governments) 
 

Allowable Projects 
 

GO Virginia DOES fund: GO Virginia DOES NOT fund: 
Entrepreneurial Activities 
Regional Site Development 
Workforce Development 

Healthcare or quality of life projects 
Incentives to private companies 
Scholarships 
Transportation projects (unless associated with site 
development) 

Key Project Requirements 
 
More Higher Paying Jobs 
Projects must create “high-paying jobs”, defined as above the average wage of the GO Virginia Region 
and/or project service area. The following chart shows average wage for Region 6 as a whole and for 
each planning district within Region 6. 
 
 

 

 Hourly Weekly Annually 

Region 6 $21.18 $847 $44,058 

George Washington Region $22.58 $903 $46,959 

Northern Neck $16.83 $673 $35,013 

Middle Peninsula $16.69 $668 $34,725 
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Collaboration 
Projects must have at least two participating localities, political subdivisions, or public bodies corporate 
and political. “Participation” can include financial participation, in-kind contribution, participation on a 
project advisory team, and/or administration of the project. 
 

 

Region 6 Approved Projects 
  
Flexible Office Space Due Diligence: Westmoreland County was awarded $50,000 in GO Virginia funding 
to complete due diligence for a new 20,000 square foot flexible, multi-tenant office building in 
Montross, Virginia. The total project budget is $100,000. Project partners include Northern Neck 
Chesapeake Bay Region Partnership and Town of Montross. 
 
PamunkeyNet Business Plan: The Middle Peninsula Alliance was awarded $50,000 in GO Virginia 
funding to create a new business enterprise owned by the Pamunkey Indian Tribe to deliver high-speed 
broadband to underserved areas of Region 6. The total project budget is $133,000. Project partners 
include Pamunkey Indian Tribe, 15 local governments, Fredericksburg Regional Alliance, Middle 
Peninsula Planning District Commission, Germanna Community College, Rappahannock Community 
College, Bay Consortium Workforce Development Board, Northern Neck Electric Cooperative, 
Rappahannock Electric Cooperative, Atlantic Broadband, Lumos Networks, and Dominion Energy. 
 
Virginia Sea Grant Resiliency Planning Grant: Virginia Institute of Marine Science was awarded $49,996 
in GO Virginia funding to complete planning activities toward building a new industry cluster in Virginia, 
a water management economy that integrates workforce development, research and development, 
innovation, and commercialization. The total project budget is $99,992. Project partners include Middle 
Peninsula Planning District Commission and Middle Peninsula Alliance. 
 
Welding Training Program: Westmoreland County was awarded $130,000 in GO Virginia funding to 
equip a welding training facility with 15 workstations and train 40 welders for employment at local 
businesses within Region 6. The total project budget is $260,000. Project partners include Bay 
Consortium Workforce Development Board, Carry-On Trailer Corporation, Northern Neck Chesapeake 
Bay Region Partnership, Northumberland County, and Rappahannock Community College. 
 
Cybersecurity Certification Program: The University of Mary Washington (UMW) was awarded $110,000 
in GO Virginia funding to establish a Certified Information Systems Security Professional (CISSP) 
certification program at UMW and equip 70 of the region’s citizens with this certification to pursue 
employment at local businesses within the region. The total project budget is $220,000. Project partners 
include Bay Consortium Workforce Development Board, City of Fredericksburg, City of Fredericksburg 
EDA, King George County, Stafford County, Stafford County EDA, UMW Foundation, Germanna 
Community College, and Rappahannock Community College. 
 
Northern Neck Sites, Buildings, and Infrastructure Study: The Northern Neck Planning District 
Commission was awarded $88,000 in GO Virginia funding to complete a site, building, and infrastructure 
study of the Northern Neck region. The study will 1) review all inventory of sites and building in the 
region; 2) create a feasibility study for three potential commercial/industrial sites located in three 
counties; 3) complete an infrastructure capacity evaluation to address potential business growth in two 
localities. 
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Middle Peninsula Alliance Site Characterization: The Middle Peninsula Alliance was awarded $85,000 in 
GO Virginia funding to complete a site characterization study of up to 16 sites in the Middle Peninsula; 
recommend sites for further evaluation of development as a regionally-owned property; provide 
recommendations om market potential for properties in the ownership of the Middle Peninsula Public 
Access Authority; and make recommendations on steps to take to create a nutrient bank. 
 
Good Jobs Here: The George Washington Regional Commission was awarded $50,000 in GO Virginia 
funding to complete planning activities towards documenting a  1) better focus all the region’s economic 
development efforts, 2) draw together a variety of elements and organizations to have a larger and 
more sustained impact, 3) increase the use of available Go Virginia funds for successful and innovative 
projects, and 4) prepare the community for an even more positive future. 
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I. Grant Guidelines 
 
The Mary Ball Washington Regional Council (MBWRC) is seeking applications for GO Virginia funding. 
MBWRC governs GO Virginia Region 6, which includes the George Washington region, Northern Neck, 
and Middle Peninsula (Planning Districts 16, 17, and 18). 
 

 
 
GO Virginia is a statewide economic development initiative, that provides project-based incentives to 
encourage collaboration between private industry, higher education, and government partners in each 
region to produce results that will grow and diversify the regional economies and ultimately the 
Commonwealth. More information can be found on the following websites: 

• GO Virginia Foundation Website: http://govirginia.org/ 

• DHCD GO Virginia Website: http://www.dhcd.virginia.gov/index.php/go-virginia.html 

• GO Virginia Region 6 Website: https://www.gwregion.org/our-
work/govahttps://www.govirginia6.org 

 

A. Applicant Eligibility & Requirements 
 
Public or private entities that may pursue and administer grant funding include, but are not limited to, 
local governments, other political subdivisions of the state, foundations, non-profit entities, colleges and 
universities, other educational entities, economic development organizations, workforce boards, 
regional council support organizations, and other stakeholders. 
 
While a private company may apply, in cooperation with the collaborating localities and other 
stakeholders, to participate in or manage a project, grant funds are not to be used as economic 
development incentive payments or to promote the activities of a single entity. Instead, grant funds are 
to be used to support the implementation of requests aligned with the Region’s Economic Growth & 
Diversification Plan priorities and that offer broad community benefits. 
 
Applicants must demonstrate capacity to manage GO Virginia grant funds appropriately. 
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B. Estimated Funding Available 
 
MBWRC estimates that $2,000,000 in GO Virginia funds will be available in Fiscal Year 2020 (July 1, 2019-
June 30, 2020). 
 

C. Project Types 
 
Enhanced Capacity Building Projects/Planning Grants i.e. Feasibility Studies, Pre-Development 
Activities, Plans, and Capacity Building Activities 
 
Enhanced Capacity Building Projects can request GO Virginia funding for feasibility studies, pre-
development activities, plans, and capacity building activities that will lead to implementation projects 
that align with the Region’s Economic Growth & Diversification Plan. Enhanced Capacity Building 
Projects will not have direct economic outcomes and are not required to submit a Return on Investment 
(ROI) calculation. 
 
Applications for enhanced capacity building should:  
 

• Inventory existing programs with similar goals, 

• Identify gaps in current programs that the proposed project will fill,  

• Address resources and structures needed to ensure the success of the project, and  

• Explore how the project could contribute to the success of associated future grant requests.   
 
There is no cap on the amount of GO Virginia funding that can be requested for Enhanced Capacity 
Building Projects, but projects requesting no more than $100,000 can seek administrative approval from 
DHCD. Administratively approved projects must still be presented at State Board meetings and will not 
enter contract negotiations until projects have been presented to the State Board. Administrative 
approval requirements are detailed in Administrative Approval Process for Grants under $100,000 from 
Regional Per Capita Grant Allocations, available at 
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/Policies/board-policy3-admin-approval.pdf 
https://www.gwregion.org/our-work/gova. 
 
Project requirements are the same as those for Collaborative Per Capita/Implementation Projects; 
however, Enhanced Capacity Building Projects that seek administrative approval are not required to 
meet the local match requirement. 
 
Collaborative ProjectsPer Capita/Implementation Projects 
 
Collaborative Per Capita/Implementation pProjects can request GO Virginia funding for Cluster Scale-Up, 
Commercialization, Site & Infrastructure Development, and Workforce & CredentialingEntrepreneurial 
Activities, Regional Site Development, and Workforce Development. activities that align with the 
Region’s Economic Growth & Diversification Plan and will have measurable outcomes. There is no cap on 
the amount of GO Virginia funding that can be requested for Collaborative Per Capita/Implementation 
Projects. 
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D. Project Requirements 
 
Projects must adhere to the requirements outlined in the following documents, which are available at 
https://govirginia6.org/apply/ https://www.gwregion.org/our-work/gova: under How to Apply: 
 

• Virginia Growth and Opportunity Act 

• Virginia Growth and Opportunity Fund (GO Fund) Grant Scoring Guidelines 

• GO Virginia Working Project Guidance and Metrics 

• GO Virginia Future Project Guidance 
 
These requirements, as well as policy decisions made to date by the State Board, are summarized below. 
 
Alignment with GO Virginia Strategies 
 
The purpose of GO Virginia is to “create more higher paying jobs through incentivized collaboration, 
primarily through out-of-state revenue, which diversifies and strengthens the economy in every region.” 
 
Projects requesting GO Virginia funding must fall into at least one of the following categories: 

• Cluster Scale-Up 

• CommercializationEntrepreneurial Activities 

• Site & Infrastructure DevelopmentRegional Site Development 

• Workforce & Credentialing Development 
 
GO Virginia does NOT fund the following: 

• Healthcare or quality of life projects 

• Incentives to private companies 

• Scholarships 

• Transportation projects (unless associated with site development) 
 
Also, funding for broadband implementation projects is on hold, pending the development of a strategic 
plan under the newly appointed Chief Broadband Advisor. It is the current policy of the GO Virginia State 
Board to only fund broadband projects related to middle mile implementation or planning grants. More 
information regarding broadband projects is available at 
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/board-docx/govapolicy8-
broadbandpolicywithtechamendments.pdf. 
 
Alignment with Region 6 Economic Growth & Diversification Plan 
 
Projects must align with The Region’s Region 6’s Economic Growth & Diversification Plan. This plan 
creates a strategic framework for applicants to translate prioritized needs and opportunities into 
actionable grant requests for GO Virginia funding. The final Plan, as well as supporting documents, are 
available at https://govirginia6.org/documents/growth-and-diversification-plan/. 
https://www.gwregion.org/our-work/gova. 
 
Projects must align with the Plan and at least one of its six priority clusters: 
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• Aquaculture / Seafood / Commercial Fishing / Marine Industries Seafood 
Processing/Aquaculture/Commercial Fishing 

• Forestry/Wood Products/Paper 

• Manufacturing 

• Logistics/Distribution 

• Professional/Technical/Scientific Services 

• Information/Data Centers 
 
 
Creation of High-Paying Jobs 
 
Projects must create “high-paying jobs”, defined as above the average wage of the GO Virginia Region 
and/or project service area. The following chart shows average wage for Region 6 as a whole and for 
each planning district. 
 

 Hourly Weekly Annually 

Region 6 $21.18 $847 $44,058 

George Washington Region $22.58 $903 $46,959 

Northern Neck $16.83 $673 $35,013 

Middle Peninsula $16.69 $668 $34,725 

 
Local Participation 
 
Projects must have at least two participating localities, political subdivisions, or public bodies corporate 
and politic. “Participation” can include financial participation, in-kind contribution, participation on a 
project advisory team, and/or administration of the project. 
 
Such local participation shall mean: 

• at least two or more counties and/or cities; 

• a county and/or city and one or more political subdivisions or public body corporate and politic 
of that county and/or city along with such similar entity in another county and/or city; 

• or two or more political subdivisions or public bodies corporate and politic from at least two 
different counties and/or cities.  

 
 
Examples of partners that count toward this requirement include: 

• County/City/Town 

• Local EDA/IDA 

• School District 

• Planning District Commission 
 
A town and the county it is within would need to partner with an additional locality/political 
subdivision/public body corporate and politic to meet this requirement. The same is true for a county 
and its planning district commission. 
 
Match 
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Total Match Requirement (1:1): Match from non-state appropriated sources (cash or in-kind) must 
equal or exceed the GO Virginia fund request. Match should be necessary to the completion of the 
project and reasonable. Funds may only be used to match one GO Virginia project; however, GO Virginia 
does not restrict the use of matching funds being used to match other grants if allowable by the other 
granting entity. 
 

Potential for Waiver: The State Board has the authority to waive up to half of the required $1:1 
match, where the applicant can demonstrate significant fiscal distress or an exceptional 
economic opportunity in the collaborating localities. 
 

Local Match Requirement (For Per Capita/Implementation Projects Only): Of the total match amount, 
20% or $50,000 (whichever is greater) must be from local sources (cash or in-kind). Local match can be 
from local governments, school districts, or single-jurisdiction EDA/IDAs, including funds passed through 
regional or statewide entities that originated with local entities. The local contribution may take the 
form of cash, revenue sharing, dedication of locally-owned or controlled assets to the proposed regional 
project, reallocation of existing funds, in kind contributions, or other local resources. 
 

Potential for Waiver: The State Board has the authority to waive the local match requirement 
for projects that demonstrate the ability to benefit the majority of the region or region(s). The 
local match waiver should only be requested if the applicant can demonstrate that the 
benefitting localities were approached but unable to financially contribute to the project. 
 
Potential for Waiver (Enhanced Capacity Building Projects only): Enhanced Capacity Building 
Projects that seek administrative approval are not required to meet the local match 
requirement. 

 
Match Documentation:  
 
Cash match will be documented through letters of commitment. Local match that is passed through a 
regional entity requires both 1) a letter from the matching entity indicating the original source of the 
funds and the total funding committed and 2) a letter from the locality of origination, indicating that 
they contribute to the matching organization and support the reprogramming of their funds for the GO 
Virginia project.  
 
In-kind match will be documented through the In-Kind Match From (template provided). 
 
Project Timeline 
 
Projects must be completed within two years from the start date agreed upon in the final contract. 
Projects should base their timeline on beginning approximately 30 days after the date of approval at the 
State Board meeting. . 
 
Performance Metrics 
 
Performance metrics should reflect both the outputs and the outcomes of a project.  
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Outputs reflect project activities. Examples include: 

• Acreage or square feet developed 

• Credentials awarded 

• Individuals reached 

• New participants engaged 

• New partnerships established 

• Plans/reports completed 

• Workers trained 

• Workshops hosted 
 
Outcomes reflect project impact. Examples include: 

• Businesses created 

• Clusters expanded 

• Costs reduced 

• Graduates/trainees hired 

• Jobs created/retained 

• Leveraged private investment (LPI) 

• Revenues increased 

• Tax revenue increased 
 
An Enhanced Capacity Building Project will have outputs but not outcomes if the project does not 
involve implementation. More information on examples of project metrics is available at 
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/regional-materials/gova-project-guidance-
and-metrics.pdf. 
 
Return on Investment 
 
A Return on Investment (ROI) measures how much money or profit is made from an investment relative 
to the cost of the investment (%). 
 
ROI % = (Revenues from Investment – Cost of Investment) 

Cost of Investment 
 
GO Virginia project ROIs should reflect the Commonwealth’s return on investment over a 3-year period 
after initial phase outputs are complete. 
 
Project ROIs should be calculated using the Commonwealth’s total investment in the project, including 
the GO Virginia request and any other funding. An ROI Calculation template is provided. 
 
ROI Calculations are not required for Enhanced Capacity Building Projects. 
 
An ROI calculation templates can be found in the application below. 
 
Sustainability 
 
Projects must be sustainable after GO Virginia funding has been exhausted. 
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E. Process & Timeline 
  
Timeline 
 

 Round 1 Round 2 Round 3 Round 4 Round 5 Round 6 

Letters of Intent 
Due to GWRC 

Apr 12, 
2019 

Jun 14,  
2019 

Aug 9,  
2019 

Oct 11,  
2019 

Dec 6,  
2019 

Feb 14,  
2020 

Interested Applicants 
Meet with Staff 

Apr 15-26,  
2019 

Jun 17-28,  
2019 

Aug 12-23,  
2019 

Oct 15-25,  
2019 

Dec 9-20,  
2019 

Feb 18-28,  
2020 

Applications  
Due to GWRC 

May 24,  
2019 

Jul 26,  
2019 

Sept 20,  
2019 

Nov 22,  
2019 

Jan 24,  
2020 

Mar 27,  
2020 

Staff Review 
May 28-

31,  
2019 

Jul 29-Aug 2,  
2019 

Sept 23-27,  
2019 

Nov 25-27,  
2019 

Jan 27-31,  
2020 

Mar 30-Apr 3,  
2020 

Applicants Meet with 
Interview Panel 

Jun 3-7,  
2019 

Aug 5-9,  
2019 

Sept 30-Oct 4,  
2019 

Dec 2-6,  
2019 

Feb 3-7,  
2020 

Apr 6-10,  
2020 

Regional Council Meeting  
(Applications Considered 

for Region 6 Approval) 

Jun 10,  
2019 

Aug 12,  
2019 

Oct 7,  
2019 

Dec 9,  
2019 

Feb 10,  
2020 

Apr 13,  
2020 

GWRC Submits Approved 
Applications to DHCD 

Aug 9,  
2019 

Oct 28,  
2019 

Oct 28,  
2019 

TBD* TBD* TBD* 

State Board Workgroup 
Review 

Aug 20-21,  
2019 

Nov 5-6,  
2019 

Nov 5-6,  
2019 

TBD* TBD* TBD* 

State Board Feedback 
Loop 

Aug 23-30,  
2019 

Nov 8-19,  
2019 

Nov 8-19,  
2019 

TBD* TBD* TBD* 

State Board Meeting  
(Applications Considered 

for Final Approval) 

Sept 10,  
2019 

Dec 10,  
2019 

Dec 10,  
2019 

TBD* TBD* TBD* 

 
*These dates will be determined by the State Board. 
 
Letter of Intent Submission 
 
In order to submit a project application to GO Virginia Region 6, applicants are required to submit a 
letter of intent, using the template included in this packet. This letter will initiate early discussions 
regarding project ideas. The Regional Council understands that proposed information and figures 
included in the letter may change as the project application is finalized. 
 
Letters of intent must be submitted to Kate GibsonJennifer Morgan via email 
(gibsonmorgan@gwregion.org) by the dates indicated in the timeline above to be considered at the 
corresponding Regional Council meeting. 
 
Application Submission 
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Applications must be submitted to Kate GibsonJennifer Morgan via email 
(gibsonmorgan@gwregion.org) by the dates indicated in the timeline above to be considered at the 
corresponding Regional Council meeting. 
 
Failure by an applicant to present all required application information and documentation may result in 
the application being declared ineligible for funding consideration. 
 
Application Review Process 
 
Submitted applications will go through the following levels of review at the Regional Council level: 

• Regional Council Staff Review 

• Interview Panel Review 

• Regional Council Review & Determination 
 
Regional Council staff will review submitted applications for conformance with project requirements and 
GO Virginia policies. Staff will conduct the following threshold review: 
 

THRESHOLD – required criteria to be considered for GO Virginia funds 

a. Does the applicant demonstrate capacity to manage the grant? YES   /   NO 

b. Does the project align with GO Virginia strategies? YES   /   NO 

c. Does the project carry out the goals/objectives of the Region 6 Economic 
Growth & Diversification Plan? 

YES   /   NO 

d. Does the project contribute, either directly or indirectly, to the creation of 
higher-paying jobs for the region? 

YES   /   NO 

e. Does the project address, either directly or indirectly, businesses that receive 
more than 50% of their revenue from out of state? 

YES   /   NO 

f. Does the project have at least two participating localities, political 
subdivisions, or public bodies corporate and politic? 

YES   /   NO 

g. Does the project have non-state source(s) of revenue at least equal to the 
requested GO Virginia grant? 

h. If no, is there a fiscal distress or unique economic opportunity justification for 
the reduced match? (In no instance will the match be less than half of the 
requested GO Virginia grant request.) 

 
YES   /   NO 

 
YES   /   NO 

i. Are the participating localities contributing at least 20%, or $50,000, whichever 
is greater, of the required match? (Not required for Enhanced Capacity 
Building Projects seeking administrative approval.) 

j. If no, does the project demonstrate the ability to benefit the majority of the 
region or region(s) and that the benefitting localities were approached but 
unable to financially contribute to the project? 

YES   /   NO 
 

YES   /   NO 

k. Is the project sustainable after GO Virginia funds? YES   /   NO 

 
Applicants will then meet with the Interview Panel, made up of Regional Council members, to present 
the project and respond to any questions. The Interview Panel will submit recommendations to the 
Regional Council.  
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Finally, the Regional Council will consider submitted applications at the corresponding Regional Council 
meeting and take one of the following actions for each application: 

• Approve the application for submission to the State Board as submitted 

• Approve the application for submission to the State Board with conditions or at a lower funding 
level 

• Request the applicant modify the application for action at a future meeting 

• Deny the application 
 
Applications that the Regional Council approves for submission to the State Board will go through the 
following levels of review at the State Board level: 

• State Board Staff (DHCD) Review 

• Workgroup Review 

• State Board Review & Determination 
 
Projects must receive final approval from the State Board in order to receive funding., except Enhanced 
Capacity Building Projects for $100,000 or less that are administratively approved. 
 
Staff Contact 
 
For help with initial brainstorming, clarification on guidelines, technical assistance, or any other 
questions that may arise during the application process, please contact Regional Council staff: 
 
Kate Gibson, Deputy DirectorJennifer Morgan, Economic Development Coordinator 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, VA 22401 
Phone: (540) 642-15719 
Email: gibsonmorgan@gwregion.org 

  

Commented [KG20]: Keep. Per comment above. 
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II. Letter of Intent Template 
 
Mary Ball Washington Regional Council 
c/o Jennifer Morgan, Economic Development Coordinator 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, Virginia 22401 
Email: morgan@gwregion.org 
 
[Date] 
 
[Organization Name] is interested in applying for Fiscal Year 2020 funding through GO Virginia Region 6. 
Details of the proposed project are included below. 
 
What Growth and Diversification plan priority industry cluster/s is your project in? 

☐ Aquaculture/Seafood/Commercial 
Fishing/Marine Industries 

☐ Forestry/Wood Products/Paper 

☐ Manufacturing 

☐ Distribution/Logistics 

☐ Information/Data Centers 

☐ Professional, Scientific, and Technical 
Services 

 
What category does your project fall into? 

☐ Entrepreneurial Activities ☐ Site Development ☐ Workforce Development 
 

Does it create higher paying jobs? ☐ Yes or  ☐ No 
Projects must create “high-paying jobs”, defined as above the average wage ($21.18hr/$44,058) of the 
GO Virginia Region and/or project service area. 
 
Project Description 
Provide a one-page summary of the proposed project. This should convey your project concept(s) 
assuming no prior knowledge of the project, including the major expenses that GO Virginia funding and 
match will pay for, what the expected outcome/final product(s) of this project, and how this project will 
create higher paying jobs (or line of sight for potential jobs for an enhanced capacity building grant). 
 
Type of Project (select one): 

☐ Enhanced Capacity Building: Types of projects include feasibility/market studies, pre-development 
activities, operational structures, and business strategy development. These types of project will 
hopefully lead to future grants. 

☐ Per Capita/Implementation: Types of projects include implementation of workforce training programs, 
business accelerations, research commercialization, targeted business assistance, site development, etc. 
 
Proposed Localities (Minimum 2 Required) 
  

Caroline County  King William County  Spotsylvania County  

Essex County  Lancaster County  Stafford County  

City of Fredericksburg  Mathews County  Westmoreland County  

Gloucester County  Middlesex County  Other (specify):  

Commented [KG21]: Huge improvement. Thank you! 

Commented [KG22]: I would avoid listing just this 
number, since a NN or MP only project has to meet a lower 
threshold. 
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King and Queen County  Northumberland County  Other (specify):  

King George County  Richmond County  Other (specify):  

 
Proposed Partners and Collaborators: 

•  
 
Proposed Budget: 
 

GO Virginia Request: $ 

Total Match/Leverage: $ 

Total Project Cost: $ 

 
Proposed Sources of Match: 

•  
 
The point of contact for this project is as follows: 

• Name: 

• Email: 

• Phone: 
 
 
 
Mary Ball Washington Regional Council 
c/o Kate Gibson, Deputy Director 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, Virginia 22401 
Email: gibson@gwregion.org 
 
[Date] 
 
Regional Council Members: 
 
[Organization Name] is interested in applying for Fiscal Year 2020 funding through GO Virginia Region 6. 
Details of the proposed project are included below. 
 
Project Description: 
 
 
 
Proposed Partners: 

•  
 
Proposed Budget: 
 

GO Virginia Request: $ 

Commented [KG23]: Has a specific meaning in context of 
GO Virginia 
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Total Match/Leverage: $ 

Total Project Cost: $ 

 
Proposed Sources of Match: 

•  
 
The point of contact for this project is as follows: 

• Name: 

• Email: 

• Phone: 
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III. Application Form (Enhanced Capacity Building/Collaborative Per 
Capita/Implementation) 

 

Application Information 
 
Project Name: 
 
Type of Project (select one): 

☐ Enhanced Capacity Building 

☐ CollaborativePer Capita/Implementation 
 
Project Applicant 
Legal Name: 
EIN/TIN: 
Address: 
Website: 
 
Application Contact 
Name: 
Title: 
Phone: 
Email: 
 
Funding Request Summary 

GO Virginia Request*: $ 

Total Match**: $ 

Additional Leverage***: $ 

Total Project Cost: $ 

 
*There is no cap on the amount of GO Virginia funding that can be requested for Enhanced Capacity 
Building Projects, but projects requesting no more than $100,000 can seek administrative approval from 
DHCD. There is no cap on the amount of GO Virginia funding that can be requested for Collaborative Per 
Capita/Implementation Projects. 
 
**Match from non-state appropriated sources (cash or in-kind) must equal or exceed the GO Virginia 
fund request. Of the total match amount, 20% or $50,000 (whichever is greater) must be from local 
sources (cash or in-kind), unless the project is seeking administrative approval. Local match can be from 
local governments, school districts, or single-jurisdiction EDA/IDAs, including funds passed through 
regional or statewide entities that originated with local entities. The local contribution may take the 
form of cash, revenue sharing, dedication of locally-owned or controlled assets to the proposed regional 
project, reallocation of existing funds, in kind contributions, or other local resources. 
 
***State appropriated resources cannot be used as match but can be included as “additional leverage.” 
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Economic Impact 
 
1. Project Description: Provide a detailed overview of the proposed project and project activities 
included in the project budget (scope of work). If the full project scope goes beyond the reflected 
budget, please provide a breakdown of the current and later phases of project activities. (Character 
Limit: 6,000) Related attachment(s): 1-2 Page Executive Summary 
 
 
 
2. Project Goals, Approach, and Outcomes: Identify the project goals, approach, and outcomes, and how 
the project relates to the region’s Economic Growth and Diversification plan and the goals of GO 
Virginia. Relate the project goals, approach, and outcomes, to the specific GO Virginia funding categories 
(cluster scale up, entrepreneurial activities, site & infrastructure development, and/or workforce & 
credentialing); and to the specific target industry clusters this project fulfills, (Including how it will create 
higher paying jobs, and how this will support traded sector businesses). (Character Limit: 6,000) 
 
 
 
3. Demand Indicators: Describe any feasibility studies or previous enhanced capacity building grants 
that have been conducted or other efforts that have been made to establish the demand for the 
proposed outputs/outcomes of the proposed project. Strong project applications will have original 
letters of support from local businesses, chambers, universities, and local governments on why this 
project is necessary to move the region forward. (Character Limit: 6,000) Related attachment(s): 
Feasibility Study or Demand Documentation (letters from businesses/community stakeholders indicating 
demand for project).  
 
 
 
4. Project Timeline and Milestones: Describe the project timeline and the specific project milestones 
that will be utilized to track project progress and fund disbursement. Address the project 
administrator’s ability to meet these milestones and to take remedial actions in the event that are not 
achieved. Projects must be completed within two years from the start date agreed upon in the final 
contract. Projects should base their timeline on beginning approximately 30 days after the date of 
approval at the State Board meeting. (Character Limit: 6,000) Related attachment(s): Project Milestones 
& Drawdown Schedule 
 
 
 
5. Performance Measures and Return on Investment (ROI): Provide a detailed description of the 
performance metrics that will be used to quantify success, both quantitative and qualitative, and how 
the metrics were developed. For Collaborative Per Capita/Implementation Projects only, describe the 
Return on Investment (ROI) methodology and calculated ROI and the timeline for achieving the 
expected ROI. Include an explanation and source of any data used as the basis for ROI and outcome 
projections. (Character Limit: 6,000) Related attachment(s): Performance Metrics; Return on Investment 
(ROI) Calculations (ROI not required for Enhanced Capacity Building Projects) 
 
 

Commented [JM24]: Where is the template for this? 

Commented [KG25R24]: There isn’t one. 

Commented [KG26]: I like this language! 
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Regional Collaboration 
 
6. Service Area and Local Partners: Identify localities participating in the project (financially or 
administratively) as well as those localities that are served by the project. (Character Limit: 6,000) 
 

 
Participating 

Locality 
Part of Project 
Service Area 

Population Estimates 
(2016 Census Data)  

Caroline County ☐  ☐  30,178 

Essex County ☐  ☐  11,123 

City of Fredericksburg ☐  ☐  28,297 

Gloucester County ☐  ☐  37,214 

King and Queen County ☐  ☐  7,159 

King George County ☐  ☐  25,984 

King William County ☐  ☐  16,334 

Lancaster County ☐  ☐  10,972 

Mathews County ☐  ☐  8,782 

Middlesex County ☐  ☐  10,778 

Northumberland County ☐  ☐  12,222 

Richmond County ☐  ☐  8,774 

Spotsylvania County ☐  ☐  132,010 

Stafford County ☐  ☐  144,361 

Westmoreland County ☐  ☐  17,592 

Other (specify): ☐  ☐   

Other (specify): ☐  ☐   

Other (specify): ☐  ☐   

 
Does the application request a waiver of the local match requirement? ($50,000 or 20% 
provided by participating localities, whichever is greater).  
 
 
 
Are there localities or other GO Virginia regions (including interstate collaborations) that are 
outside the applying region that are participating in the project? If so, describe the nature of 
the collaboration and the anticipated impact. 
 
 

 
7. Collaboration and Cost Efficiencies: Identify cost efficiencies, repurposing of existing funds, 
leveraging of existing assets, or other evidence of collaboration that can be demonstrated as a result of 
the project. (Character Limit: 6,000) 
 
 
 

Commented [KG28]: May be worth looking for updated 
numbers. The reason this is in here is for the local match 
waiver about benefiting a majority of the region. We went 
back and forth with DHCD and determined (at the time) that 
that meant that the service area included 50%+ of the 
region’s population.  
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8. Coordination with Existing Programs: Discuss existing grant requests or programs with similar goals 
and indicate how the proposed project is not duplicative of, but additive to, other efforts to support 
economic diversification and the creation of higher-paying jobs. Have existing efforts been successful 
and sustainable? (Character Limit: 6,000) 
 

 
 
For Enhanced Capacity Building Projects, discuss how the enhanced capacity building effort 
could contribute to the success of associated future grant requests and how the project could 
be replicated or used across multiple grant requests and/or regions. 
 
 
 

Project Readiness   
 
9. Partner Roles and Resources Committed: Describe all partner organizations involved with the 
implementation of the project, including the entity’s role, financial or in-kind commitment, and capacity 
to successfully execute their duties as they relate to the project. These may include but are not limited 
to school divisions, community colleges, public and private institutions of higher education, economic 
and workforce development entities, local governments, regional organizations, planning district 
commissions, nonprofit organizations, and private-sector entities. (Character Limit: 6,000) Related 
attachment(s): Letters of Commitment; In-Kind Contribution Forms; Letters of Support 
 
 
 
10. Project Barriers: Discuss any major barriers to successful implementation and other associated risks 
along with a plan to overcome them. How will the project administrator address these barriers? The 
response also should include any items that must occur prior to initiation of the project or execution of 
the contract (acquisitions, funding, agreements, partnerships, permits, etc.) and potential timeline 
impacts for those items. (Character Limit: 6,000) 
 
 
 
11. Consultation with Subject Matter Experts: Discuss how the project developers have consulted with 
subject matter experts regarding the efficacy and viability of the proposal and how the methodology 
and approach has been validated. (Character Limit: 6,000) 
 
 
 
12. Consultation with Localities: Discuss how the project developers have consulted with local 
government entities regarding the strategy and implementation of the project. The response should 
include how local government and economic development partners were actively engaged in the 
development of the project. (Character Limit: 6,000) 
 
 
 

Commented [KG29]: We may not want to list private 
sector last. 

61

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

FY20 Project Application Packet (Approved 2/11/19)  19 

13. Efficiency Measures: Discuss prerequisite activities undertaken by the collaborating parties to 
increase efficiency with regard to program delivery and support for the project once launched. The 
response should cover any substantial work done to date, and if available, the investments associated 
with those items. (Character Limit: 6,000) 
 
 
 
14. Project Budget: Identify the total project budget and the sources and uses for matching funds and 
leverage. If the project is requesting a waiver of the total (1:1) match requirement and/or local match 
requirement, please explain the justification for the waiver. (Character Limit: 6,000) Related 
attachment(s): Budget Overview Form 
 
 
 

 
Project Sustainability 
 
15. Project Sustainability: Discuss how the program will achieve stable, long-term sustainability beyond 
the initial funding period? Have any funding sources been secured to continue implementing the 
program or strategy following the exhaustion of these funds? (Character Limit: 6,000) 
 
 
 

Required Attachments 
 

1. 1-2 Page Executive Summary 

2. Feasibility Study or Demand Documentation (letters from businesses/community stakeholders 

indicating demand for project) 

3. Project Milestones & Drawdown Schedule (template attached) 

4. Performance Metrics (template attached) 

5. Return on Investment (ROI) Calculations (template attached; NOT required for Enhanced Capacity 

Building Projects) 

6. Letters of Financial Commitment (please list in the chart below and attach to application) 

 

 

Partner Name 
Amount of  

Cash Contribution 

If Letter Pending, 

Date Expected 

 $  

 $  

 $  

 $  

 $  

 $  

Commented [JM30]: How is this different then #7? 

Commented [KG31R30]: 7 is how the project will create 
cost efficiencies. This is the legwork (prerequisite activities) 
the applicant has done to make sure the project goes as 
smoothly as possible. 
 
If you’re asking, applicants may benefit from clarification as 
well. 
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 $  

 $  

 $  

 $  

 

7. In-Kind Contribution Forms (if applicable; template attached; please list in the chart below and 

attach to application) 

 

Partner Name 
Amount of  

In-Kind Contribution 

If Form Pending, 

Date Expected 

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 

8. Letters of Support (please list in the chart below and attach to application) 

 

Partner Name 

 

 

 

 

 

 

 

 

 

 

 

9. Budget Overview Form (template attached) 

10. Cost Estimation Documentation (PER, PAR, etc.) (if applicable) 

 

Optional Attachments 
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• Project Manager Resume 

• Other Supporting Documentation 
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Required Attachments 
 

1. 1-2 Page Executive Summary 

2. Feasibility Study or Demand Documentation (letters from businesses/community stakeholders 

indicating demand for project) 

3. Project Milestones & Drawdown Schedule (template attached) 

4. Performance Metrics (template attached) 

5. Return on Investment (ROI) Calculations (template attached; not required for Enhanced Capacity 

Building Projects) 

6. Letters of Financial Commitment (Must clearly state locality contribution, amount, and description) 

7. In-Kind Contribution Forms (if applicable; template attached) 

8. Letters of Support (should include local businesses, chambers, universities, and local governments 

on why this project is necessary to move the region forward and any others interested in project) 

9. Budget Overview Form (template attached) 

10. Cost Estimation Documentation (PER, PAR, etc.) (if applicable) 

 

Optional Attachments 
 

• Project Manager Resume 

• Other Supporting Documentation 
 

 

  

Formatted: Numbered + Level: 1 + Numbering Style:

1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned at: 
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Letters of Financial (Cash) Commitment (Must clearly state locality contribution, amount, and 

description committed). Please place letters in order behind this section of the application. 

 

Partner Name 
Amount of  

Cash Contribution 

If Letter Pending, 

Date Expected 

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 
In-Kind Contribution Forms (if applicable; template attached). Please place in-kind forms in order 

behind this section of the application. 

 

Partner Name 
Amount of  

In-Kind Contribution 

If Form Pending, 

Date Expected 

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 
Letters of Support 

 

Partner Name 

 

 

 

 

 

Commented [KG34]: You could make each of these a 
cover sheet. So letters of financial commitment cover sheet, 
in kind forms cover sheet, etc. That may be clearer to 
applicants. 
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IV. Project Milestones & Drawdown Schedule Template 
 

Project Name: 
Project Milestones & Drawdown Schedule 
 
Project Start Date: 
Project End Date: 
 

Milestone Amount Disbursed Date Disbursed 

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

 $  

Commented [KG36]: Make the changes we discussed – 
columns for go va funds vs match and a note about match 
having to be expended before or in proportion to drawing 
down go va funds. May also be good to have a note that this 
is a reimbursement based grant, so all expenses must be 
incurred and documented in order to get reimbursement. 
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(Word version available at https://www.gwregion.org/our-work/gova)  
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V. Performance Metrics Template 
 

Project Name: 
Performance Metrics 
 
Outputs (Project Activities, i.e. # acreage or square feet developed, # credentials awarded, # individuals 
reached, # new participants engaged, # new partnerships established, # plans/reports completed, # 
workers trained, # workshops hosted) 
 

 

 

 

 

 

 

 

 

 

 

 
Outcomes* (Project Impact, i.e. # businesses created, # clusters expanded, $ costs reduced, # 
graduates/trainees hired, # jobs created/retained, $ leveraged private investment (LPI), $ revenues 
increased, $ tax revenue increased) 
 
*Not required for Enhanced Capacity Building Projects 
 

 

 

 

 

 

 

 

 

 

 

 
(Word version available at https://www.gwregion.org/our-work/gova)  
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VI. Return on Investment (ROI) Calculations Template 
 

Project Name: 
Return on Investment (ROI) Calculations 
 

GO Virginia Request     

Additional State Leverage (if applicable)     

Total State Investment     

     

 Year 1 Year 2 Year 3 Total 

Direct Jobs Created     

Average Annual Salary     

State Income Tax Revenue Generated     

State Sales Tax Revenue Generated     

Total State Revenue Generated     

     

Commonwealth's ROI %     

 
Instructions: Only include the direct number of jobs being created each year. The formula contained in 
the excel version will aggregate jobs year-over-year. For example, if your project is creating 20 jobs in 
year 1, 20 jobs in year 2, and 20 jobs in year 3, DO NOT input 40 jobs in year 2 and 60 jobs in year 3. 
Commonwealth's ROI % should reflect a positive return. 
 
Assumptions: 

• State income tax revenue is based on $720 + 5.75% of taxable income over $17,0000 for each 
direct job 

• State sales tax revenue assumes a worker's net income will be 70% of their salary, and that 
worker will spend 1/3 of their net income on goods/services subjected to the state sales tax of 
4.3% 

 
Formulas: 
 

• State Income Tax Revenue Generated = [Direct Jobs Created] * (720 + 0.0575 * ([Average 
Annual Salary] - 17000)) 

 

• State Sales Tax Revenue Generated = [Direct Jobs Created] * (([Average Annual Salary] * 0.7)/3)  
* 0.043 

 

• Commonwealth's ROI % = [Total State Revenue Generated] - [Total State Investment] 
     [Total State Investment] 
 

(Excel version available at https://www.gwregion.org/our-work/gova) 
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VII. In-Kind Contribution Form 
 

In-Kind Contribution Form       
         

Support Organization: George Washington Regional Commission 

Regional Council:  Mary Ball Washington Regional Council (Region 6) 

         

Contributor Information        

Name of Business/Individual:       

Name of Primary Contact:       

Address:         

City:     State:  Zip:  

Telephone:    Email:     

         

Contributed Goods or Services       

Description of Contributed Goods or Services:     

         

         

         

         

Date(s) Contributed:        

Real or Estimated Value of Contribution:    $      

How was the value determined?:  Actual Value Appraisal  Other 
Please explain:         

         

         

Who Made this Value Determination?:      

         

Is there a restriction on the use of this contribution?:  No  Yes 
If yes, what are the restrictions?:       

         

         

         

Contribution Obtained or Supported with State funds?:  No  Yes 
If yes, please provide the name of the State agency and grant/contract number:  
         

         

         

         

         

         
         

Signature of Contributor     Date Contributed  
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(Excel version available at https://www.gwregion.org/our-work/gova) 
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VIII. Budget Overview Form 
 

GO Virginia Region 6 Budget Overview - Project Revenues 
Instructions: Below, please indicate total project revenues, including both GO Virginia funds and match contributions. For match contributions, 

indicate type, source, and status of match.  
 
Match from non-state appropriated sources (cash or in-kind) must equal or exceed the GO Virginia fund request. Of the total match amount, 20% or 
$50,000 (whichever is greater) must be from local sources (cash or in-kind), unless the project is seeking administrative approval. Local match can be 
from local governments, school districts, or single-jurisdiction EDA/IDAs, including funds passed through regional or statewide entities that originated 
with local entities. The local contribution may take the form of cash, revenue sharing, dedication of locally-owned or controlled assets to the 
proposed regional project, reallocation of existing funds, in kind contributions, or other local resources. 
 
State appropriated resources cannot be used as match but can be included as “additional leverage.” 

Source of 
Revenue 

(Dropdown) 

Amount Type of Revenue 
(Dropdown) 

Type of 
Match 

(Dropdown) 

If other, specify Source of Match Status of the Match 

GO VA Funds $0.00 Cash     

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      

 $0.00      
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GO Virginia Region 6 Budget Overview - Project Expenditures 
Instructions: Below, please indicate total project expenditures by line item. 

Line Item (Dropdown) If other, specify Cost Estimate Description Funding Source(s) 

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

  $0.00   

 
 

(Excel version available at https://www.gwregion.org/our-work/gova) 
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Board Policy #7 
 

TITLE: FY19 Capacity Building Match Requirement 
 
EFFECTIVE DATE: 07/01/18 

AUTHORITY: § 2.2-2486 - §2.2-2489 of the Code of Virginia  

POLICY STATEMENT: It is the policy of the Virginia Growth and Opportunity Board that, as 

permitted by 2018-2020 Biennium Budget, Item 106, a partial waiver of the required matching 

funds shall be granted to all qualifying regional councils. This waiver shall apply to $250,000 of 

the funds allocated to qualifying regions to support organizational and capacity building activities 

in each fiscal year. It is the policy of the Board that funds allocated to support organizational and 

capacity building activities in excess of $250,000 in each fiscal year shall require matching funds 

at least equal to the half of the grant. Such matching funds may be from local, regional, federal, 

or private funds, but shall not include any state general or nongeneral funds, from whatever 

source, per § 2.2-2489. The regional council allocations of capacity building funds will be as 

follows: 

 

 

 

APPROVAL AND REVIEW: This Board policy was reviewed and approved on 06/12/2018.  

SUPERSESSION: This policy is new.  

DHCD DIRECTOR: Erik Johnston 

Region FY19 Capacity Allocations FY20 Capacity Allocations 

1 $361,111 $250,000 

2 $361,111 $250,000 

3 $361,111 $250,000 

4 $361,111 $250,000 

5 $361,111 $250,000 

6 $361,111 $250,000 

7 $361,111 $250,000 

8 $361,111 $250,000 

9 $361,111 $250,000 

Total $3,250,000 $2,250,000 
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 Project Pipeline Development 
Monthly Progress Report 

 
 

Reporting Period: ☐ July 2019 ☐ August 2019 ☐ September 2019 ☐ October 2019 ☒ November 2019 ☐ December 2019  
 

Timeline Deliverables Progress 

July 1, 2019 
– June 30, 
2020 with 
monthly 
progress 
reported 

Develop a Communications 
Strategy with other two 
subregions and support org staff 

FRA: Completed  
 
NN: Completed 
 
MPA: Strategic Doing Workshop held on November 6, 2019 with 44 participants.  
Communication Action Plan developed by Consociate Media.  Database of stakeholders in 
development. Development of the Excel database for housing all contacts is slow to 
implement; requires setting up the spreadsheet, training for staff to use spreadsheet, and 
input of all contacts. 

Develop a contact list of potential 
project partners/applicants 

FRA: Updated with additional contacts from Germanna and NSWCDD; barriers are GOVA 
regulations on types of projects that are funded 
 
NN: Completed. 
 
MPA: In progress. 

Develop and convene an advisory 
group to oversee the project 
pipeline development 
 

FRA: FRA Board of Directors; GOVA update during each quarterly meeting 
 
NN: Completed. 
 
MPA: The MPA utilizes is Local Economic Development Officers Committee (LEDO) as the 
advisory group. LEDO meeting held on November 13 to provide update to the team and 
to discuss potential projects. 

Convene and facilitate discussion 
around the Region 6 project 
application process 

FRA: Strategic Doing Workshop 11/6; regular follow-up calls; working on outreach for 
individual/group follow-up 
 
NN: In progress and ongoing. 
 
MPA: First Strategic Doing workshop held on November 6, 2019. Follow up with 30/30 
calls underway. 
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 Project Pipeline Development 
Monthly Progress Report 

Timeline Deliverables Progress 

Work with partners who have 
indicated interest in moving 
forward to further develop project 
ideas 

FRA: Workshop partners follow-ups/identification; locality outreach; higher education 
 
NN: In progress. 
 
MPA: Outreach to previously identified project partners underway.  

• LOI with biogenic reef project in development 

• LOI for rural tech hub programming in discussion; call with VEDP on 11/21/19 to 
discuss project completed with confirmation that VEDP is supportive of concept. 

• LOI for building resilient solutions in development; met with and linked American 
Flood Coalition to BRS leadership as potential partner; project leader participated 
in Strategic Doing workshop November 6. 

• Update on status of the VASG Coastal Resiliency project in development and was 
presented to Region 6 Executive Committee at its November meeting.  
Application is likely to happen mid-2020. 

• Opened discussion with Chesapeake Bay Governor’s School and Virginia Tech on  
possible project. 

• Informed that King & Queen County is interested in leading a project LOI related 
to telework center. 

• Outreach occurred to leader of the biogenic reef contact to understand status 
and gain forward movement. 

4 LOIs by January 1, 2020 FRA: Ongoing and on track.  
 
NN: One LOI submitted, three in progress. 
 
MPA: 4 LOIs drafts in development. 

2 project applications by June 30, 
2020 

FRA: Ongoing. 
 
NN: One project application submitted. 
 
MPA: Ongoing. 
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