
Mary Ball Washington Regional Council  
GO Virginia Region 6 
www.govirginia6.org 

 
Region 6 Regional Council Meeting 

Monday, May 11th, 2020 
12:00pm – 2:00pm 

Virtual Meeting 
Please Join the Meeting Here: https://global.gotomeeting.com/join/501357285  

To Join by Phone: (571) 317-3129 Access Code: 501-357-285 
 

AGENDA 

Call to Order William Beale 
 
Roll Call Jennifer Morgan 
 
Public Involvement William Beale 
 
Approval of Minutes (ACTION ITEM) William Beale 

February 10, 2020 
 
Approval of New Project Application Process (ACTION ITEM) Jennifer Morgan 
 
Application Discussion & Determinations (ACTION ITEM) Jennifer Morgan 

Presentation of Applications and Interview Panel Recommendations 
Commercial Kitchen and Hull Springs 
Westmoreland Workforce Training Center Expansion 
Fredericksburg Regional Industrial Facilitation Authority 
Fredericksburg Regional Alliance Industry Cluster Analysis  
MP Seafood and Agriculture E-Marketplace Development 

 
New Business William Beale 
 
Information Items in Packet Jennifer Morgan 

COVID-19 Funding Guidelines 
Financial Report 
GO Virginia Grant Scoring Guidelines 
GO Virginia Working Project Guidance and Metrics  
Project Pipeline Development Updates 
Current Projects Report 

 
Future Meetings Jennifer Morgan 
 
Adjournment William Beale 

http://www.govirginia6.org/
https://global.gotomeeting.com/join/501357285
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MEMBERS PRESENT AND VOTING:  Chair– William Beale, John Anzivino, Jackie Davis, Val Foulds, Steve 
Goodall, Stephanie Heinatz, Lisa Hull, Shannon Kennedy, Ann Lewis, Kim McClellan, Rob Quartel, 
Morgan Quicke, John Wells, Kimberly Young 
 
MEMBERS ABSENT:  Wally Beauchamp, Lou Belcher, Bruce Davis, Bryan Taliaferro, Evan Van Leeuwen 
 
OTHERS IN ATTENDANCE:  Jerry Davis, Northern Neck Planning District Commission; Elizabeth Ripley. 
Gloucester County Economic Development; John Holden, Stafford County Department of Economic 
Development and Tourism; Theo Zotos, Stafford County Department of Economic Development and 
Tourism; Tom Snyder, R!OT; Sara Dunnigan, DHCD; Kevin Marshall, Spotsylvania Economic 
Development; Meggie Roche, Spotsylvania Economic Development; Angela Freeman, Fredericksburg 
Economic Development. 
 
STAFF/CONSULTANTS:  GWRC – Kate Gibson, Jennifer Morgan, Community Futures – Neal Barber 
 
CALL TO ORDER 
Mr. Beale called the meeting to order at 11:00 am with a quorum present. 
 
INTRODUCTIONS 
The Council introduced themselves to members of the public present and the public introduced 
themselves to the Council. 
 
PUBLIC INVOLVEMENT 
None being heard. 
 
APPROVAL OF NOMINATING COMMITTEE RECOMMENDATIONS 
The Nominating Committee determined the following recommendation at their meeting: 

• Recommend approval to the Council the appointment of Mr. John Anzivino, Mr. Rob Quartel, 

and Mr. Evan Van Leeuwen to the GO Virginia Region 6 Council. 

The Nominating Committee’s recommendation was accepted as a motion. Mr. Goodall seconded the 

motion. The motion passed unanimously. 

December 9, 2019 MEETING MINUTES APPROVAL 
Ms. Foulds moved to approve the December 9, 2019 Meeting Minutes, and Dr. Wells seconded the 
motion. The motion passed unanimously. 
 
FINANCIAL REPORT 
Ms. Gibson presented the financial report for April 2017-November 2019. Ms. Davis moved to approve 
the financial report, and Dr. Kennedy seconded the motion. The motion passed unanimously. 
 
APPLICATION DISCUSSION AND DETERMINATIONS  
Ms. Morgan summarized the proposals and presented the staff recommendations and Interview Panel 
comments for the Fredericksburg Cyber and Smart Tech Entrepreneurship Initiative, the Northern Neck 
Workforce Training Feasibility Site Selection Study, and King and Queen Telework-Business Incubate 
Center, and Mr. Beale led the resulting discussion.  
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Ms. McClellan asked the Fredericksburg Cyber and Smart Tech Entrepreneurship Initiative applicant who 
the target audience of their program is and who are the partners. The applicant responded, 
people/businesses who are leveraging cyber technology. Mr. Quartel asked the applicant what do they 
define as success in this project? The applicant responded success would be an understanding of cyber 
and smart businesses and potential businesses in the Fredericksburg region. The Interview Panel 
determined the following recommendation at their meeting:  

• Approval of the Fredericksburg Cyber and Smart Tech Entrepreneurship Initiative with the 
applicant coming back before the Executive Committee or Council six months into their project 
to present findings thus far and clarification around R!OT as a consultant within their project. 

• The Interview Panel’s recommendation was accepted as a motion. Mr. Quartel seconded the 
motion. The motion passed unanimously. 

 
Ms. McClellan asked the Northern neck Workforce Training Feasibility Study applicant if RCC did not 
have the capacity currently to offer new classes and therefore needed to complete a site assessment of 
potential new locations. Dr. Kennedy answered for the applicant stating yes. The Interview Panel 
determined the following recommendation at their meeting:  

• Approval of the Northern neck Workforce Training Feasibility Study  

• The Interview Panel’s recommendation was accepted as a motion. Mr. Quicke seconded the 
motion. The motion passed unanimously, with Dr. Kennedy, Ms. Davis, Mr. Goodall, and Ms. 
Hull abstaining from the vote. 

 
The Council discussed staff concerns regarding the King and Queen Telework-Business Incubator Center 
and agreed with staff concerns. The Interview Panel determined the following recommendation at their 
meeting:  

• Deferment of the King and Queen Telework-Business Incubator Center with clarification of 
construction timeline, examples of previous jobs created by the Middle Peninsula Small Business 
Development Center, and an explanation of sustainability after GO Virginia funding ends. 

• The Interview Panel’s recommendation was accepted as a motion. Mr. Anzivino seconded the 
motion. The motion passed unanimously. 

 
EXECUTIVE COMMITTEE REPORT & ACTIONS TAKEN 
Mr. Beale reported on business discussed and actions taken at the Executive Committee Meeting on 
January 17, 2020. The Executive Committee discussed a meeting with Region 5, intra-regional 
application processes, VEDP’s regional roadshow, and the state board workgroup sessions. 
 
DISCUSSION OF REGION 5 COLLABORATION MEETING 
Ms. McClellan, Dr. Wells, Ms. Heinatz, and Ms. Morgan attended a meeting with Region 5 staff and 
partners in each region to discuss a potential intra-regional project around the water management 
economy. Ms. McClellan stated the meeting went well and Dr. Hartley would be developing a proposal 
to present to the group in late March. 
 
DISCUSSION OF INTRA-REGIONAL APPLICATION PROCESS 
Ms. Morgan informed the Council that she has been in several conversations with other regions about 
intra-regional projects. She stated the Council does not have a policy to review these applications and 
therefore staff is working to develop a process. 
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DISCUSSION OF STATE BOARD MEETINGS 
Ms. Morgan informed the Council that the State Board has directed DHCD to hold four workgroup 
sessions on topics related to GO Virginia. Ms. Morgan has attend three of the four meetings thus far. 
 
PROJECT PIPELINE DEVELOPMENT UPDATE 
Ms. Morgan informed Council that the three project pipeline development contracts were underway as 
of July 1, 2019. Ms. Morgan stated that she held a meeting with the subcontractors to discuss their 
efforts thus far, and that monthly individual check-in calls are being held with each subcontractor as well 
as a monthly group call, to ensure project pipeline development efforts are on track. 
 
CURRENT PROJECT REPORTS 
Ms. Morgan reported that all projects are currently on track with a few projects needing additional staff 
oversight and assistance to ensure all deliverables are met within the current grant guidelines. Ms. 
Morgan stated that current quarterly reports have been submitted and no “red-flags” have been raised 
with current projects. 
 
DEEP DIVE INTO GO VIRGINIA AND REGION 6 
Ms. Dunnigan spoke to the Council about what is the role of the Council and the support organization. 
Ms. Dunnigan stated the Council should establish the vision of the region, be champions of projects, and 
help generate ideas. 
 
NEW BUSINESS 
Mr. Beale stated that he had met with staff and would like to create a consent agenda for future 
meetings and move the Council meeting to 12:00pm. 
 
MEETING SCHEDULE  
The next meeting of the Regional Council will take place on April 13, 2020. 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 12:55pm. 
 
 
 
Respectfully submitted,  
Jennifer Morgan, Economic Development Coordinator 
George Washington Regional Commission 



Major Changes to FY21 Application Packet 

• Staff has added the three new project types DHCD has allowed funding for: 
o Economic Resilience and Recovery (ERR) Projects 

 Fast Access 
 Implementation 
 Statewide Competitive 

o These funds have been made available for COVID-19 relief efforts. 
• Staff has updated the Project Requirements section to match new guidance issues around 

match requirements and the new ERR funding. 
o Match has been reduced to 50% of the grant request, with no local match required until 

further notice. 
• Staff have updated the Application Review process to match staff recommendations. We 

recommend the following changes to the process: 
o For Enhanced Capacity Building Grants 

 Move to a 6 week project cycle with approval by the Executive 
Committee/Regional Council monthly to meet DHCD’s new rolling approval 
process. 

 This changes the dates of Executive Committee meetings to match this new 
schedule. 

 Remove review by the Interview Panel and move to review by two Council 
members by subject matter. 

 Remove the LOI 
o For Implementation/Statewide Competitive Grants 

 Move to a quarterly (4) cycle to match the State Board approval process. This 
changes the current dates for Region 6 Council Meetings 

 Remove the LOI and replace it with an Initial Project Review Form to dive 
deeper into the application. Recommend an initial call with staff to discuss the 
project before completing the Initial Project Review Form. 

 Remove review by the Interview Panel and move to review by two Council 
members by subject matter. 

• Staff have updated the individual Project Questions based on reviews of previous projects to 
match staff recommendations. We recommend the follow changes: 

o For Enhanced Capacity Building Grants  
 Create a new form to replicate DHCD’s application and reduce the number of 

questions asked to applicants. 
 Remove the LOI and have applicants complete a draft application for comments 

by staff and two Council members and allow time for updates. 
o For Implementation/Statewide Competitive Grants 

 Staff have added language that clarifies what the questions ask in regards to 
information needed to be provided in each question. 

• Staff have added questions for Economic Resilience and Recovery (ERR) projects to match the 
questions asked by DHCD in the state’s application. We have mirrored these applications off the 
Enhanced Capacity Building and Implementation/Statewide Competitive questions. 
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Grant Guidelines 
 
The Mary Ball Washington Regional Council (MBWRC) is seeking applications for GO Virginia funding. 
MBWRC governs GO Virginia Region 6, which includes the George Washington region, Northern Neck, 
and Middle Peninsula (Planning Districts 16, 17, and 18). 
 

 
 
GO Virginia is a statewide economic development initiative, that provides project-based incentives to 
encourage collaboration between private industry, higher education, and government partners in each 
region to produce results that will grow and diversify the regional economies and ultimately the 
Commonwealth. More information can be found on the following websites: 

• GO Virginia Region 6 Website: https://www.govirginia6.org  
• DHCD GO Virginia Website: http://www.dhcd.virginia.gov/index.php/go-virginia.html 

 

I. Applicant Eligibility 
 
Public or private entities that may pursue and administer grant funding include, but are not limited to, 
local governments, other political subdivisions of the state, foundations, non-profit entities, colleges and 
universities, other educational entities, economic development organizations, workforce boards, 
regional council support organizations, and other stakeholders. 
 
While a private company may apply, in cooperation with the collaborating localities and other 
stakeholders, to participate in or manage a project, grant funds are not to be used as economic 
development incentive payments or to promote the activities of a single entity. Instead, grant funds are 
to be used to support the implementation of requests aligned with the Region’s Economic Growth & 
Diversification Plan priorities and that offer broad community benefits. 
 
Applicants must demonstrate the capacity to manage GO Virginia grant funds appropriately. 
 
 
  

http://www.govirginia6.org/
https://www.govirginia6.org/
http://www.dhcd.virginia.gov/index.php/go-virginia.html
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II. Project Types 
 
A. Enhanced Capacity Building (ECB) Projects (Planning Grants) 
 
Enhanced Capacity Building projects can request GO Virginia funding for feasibility studies, pre-
development activities, plans, and capacity building activities that will lead to implementation projects 
that align with the Region’s Economic Growth & Diversification Plan. Enhanced Capacity Building 
Projects will not have direct economic outcomes and are not required to submit a Return on Investment 
(ROI) calculation. Projects should have a direct line of sight towards an implementation project.  
 
Applications for enhanced capacity building should:  
 

• Inventory existing programs with similar goals, 
• Identify gaps in current programs that the proposed project will fill,  
• Address resources and structures needed to ensure the success of the project, and  
• Explore how the project could contribute to the success of associated future grant requests.   

 
There is no cap on the amount of GO Virginia funding that can be requested for Enhanced Capacity 
Building Projects, but projects requesting no more than $100,000 can seek administrative approval from 
DHCD. Approval requirements are detailed in Administrative Approval Process for Grants under 
$100,000 from Regional Per Capita Grant Allocations, available at: 
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/Policies/board-policy3-admin-approval.pdf  
 
Project requirements are the same as those for Implementation Projects; however, Enhanced Capacity 
Building Projects that seek administrative approval are not required to meet the local match 
requirement. *Note: Under current DHCD guidance local match has been waived for all projects until 
otherwise noted. 
 
B. Implementation Projects 
 
Implementation projects can request GO Virginia funding for Entrepreneurial Activities, Regional Site 
Development, and Workforce Development that align with the Region 6’s Economic Growth & 
Diversification Plan and will have measurable outcomes. There is no cap on the amount of GO Virginia 
funding that can be requested for Implementation Projects. 
 
C. Statewide Competitive Projects 
 
These funds are a statewide discretionary pot of funding awarded by the GO Virginia Board on a 
competitive basis. These projects must all the requirements of a GO Virginia Enhanced Capacity Building 
grant or an Implementation Project, however, instead of a minimum of two localities, a minimum of two 
GO Virginia regions must collaborate together to apply.  Applicants are encouraged to set up a meeting 
with Region 6 staff to discuss the project prior to submitting an Initial Project Review to the Executive 
Committee. Applicants are required to submit an Initial Project Review to the Executive Committee for 
approval, prior to creating a project with Region 6 involvement. All projects must be approved by the 
Regional Council before being submitted to the State Board. 
  

http://www.govirginia6.org/
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/Policies/board-policy3-admin-approval.pdf
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D. Economic Resilience and Recovery (ERR) Projects 
 
These funds are special funds allocated by the GO Virginia State Board to respond to the unprecedented 
economic conditions facing Virginia due to the near and long-term effects of the coronavirus on regional 
economies. This initiative will focus resources on economic resilience and recovery while staying true to 
the GO Virginia mission. Applicants may apply for Fast Access or Implementation grants, described 
below. All project requirements still apply for these funds. 
 
This program will help the region build capacity to support and serve existing businesses, priority traded 
sectors, and essential businesses, including the healthcare system and its supply chain during this crisis. 
 
Key activities as part of this program would include: 

1. Reevaluate priorities in Growth and Diversification plans; 
2. Prioritize identified industry targets based on immediate impact and influence on the 

regional economy; 
3. Assess community and business needs; and 
4. Focus resources on actionable strategies that expand or build needed capacity and that 

support sustaining and expanding firms in targeted industry clusters and/or highly-impacted 
locally traded sectors as identified by the regional councils. 

 
Fast Access: In order to move resources quickly, DHCD will offer a Fast Access process and use its 
administrative approval authority for grant applications of $100,000 or less. These Fast Access requests 
may include pre-implementation activities (needs assessments, etc.) and implementation or smaller-
scale implementation projects. Applicants are encouraged to think holistically about the needs in their 
region and focus on efforts that produce near term impact in the region. 
 
Implementation: Grant applications requesting more than $100,000 will be received under the regular 
grant application deadlines and review process. 
 
Statewide Competitive: These grants are designed for extraordinary need or extraordinary positive 
economic impact that benefits multiple GO Virginia regions. These projects require the coordination of 
two or more GO Virginia regions and will be received under the regular statewide competitive grant 
application deadlines and review process. 
 
For more information please check out DHCD’s website here: 
https://dhcd.virginiainteractive.org/sites/default/files/Docx/gova/gova-economic-resilience-recovery-
program-white-paper.pdf 
 

III. Estimated Funding Available 
 
MBWRC estimates that the following amounts of GO Virginia funding will be available through June 30, 
2021 or until all funding is allocated, to be awarded on a rolling basis to projects approved by the Region 
6 Council. 
 

Enhanced Capacity Building Projects $700,000 
Implementation Projects $3,200,000 

http://www.govirginia6.org/
https://dhcd.virginiainteractive.org/sites/default/files/Docx/gova/gova-economic-resilience-recovery-program-white-paper.pdf
https://dhcd.virginiainteractive.org/sites/default/files/Docx/gova/gova-economic-resilience-recovery-program-white-paper.pdf
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Statewide Competitive Projects $14,600,000 
Economic Resilience and Recovery Fast Access Projects $300,000 
Economic Resilience and Recovery Implementation Projects $700,000 
Economic Resilience and Recovery Statewide Competitive Projects $5,600,000 

 

IV. Project Requirements 
 
All projects must adhere to the requirements outlined in the following documents, which are available 
at https://govirginia6.org/apply/ under How to Apply: 
 

• Virginia Growth and Opportunity Act 
• Virginia Growth and Opportunity Fund (GO Fund) Grant Scoring Guidelines 
• GO Virginia Working Project Guidance and Metrics 
• GO Virginia Future Project Guidance 
• GO Virginia Match Policy 
• Board Policy #3: Administrative Grant Approval Process 
• Board Policy #4: Use of GO Virginia Funds for Scholarships and Nontraded Sectors 
• Board Policy #8: Use of GO Virginia Funds for Investments in Broadband 
• Board Policy #9: Use of GO Virginia Funds for Site Development Investments 
• Board Policy # 10: GO Virginia Economic Resilience and Recovery Program 
• Board Policy #11: Modified Per Capita Match Requirements  

 
It is encouraged that applicants organize a meeting with Region 6 staff prior to submitting an Initial 
Project Review Form to ensure that their project meets grant guidelines. 
 
These requirements, as well as policy decisions made to date by the State Board, are summarized below. 
 
A. Alignment with GO Virginia Strategies 
 
The purpose of GO Virginia is to “create more higher paying jobs through incentivized collaboration, 
primarily through out-of-state revenue, which diversifies and strengthens the economy in every region.” 
 
Projects requesting GO Virginia funding must fall into at least one of the following categories: 

• Workforce Development  
• Regional Site Development 
• Entrepreneurial Activities 

 
GO Virginia does NOT fund the following: 

• Healthcare (exception: Economic Resilience and Recovery Projects and projects that can 
demonstrate that they will generate out-of-state revenue, such as a center of excellence or 
specialized/innovative model)  

• Quality of life projects 
• Incentives to private companies 
• Scholarships 
• Transportation projects (unless associated with site development) 

 

http://www.govirginia6.org/
https://govirginia6.org/apply/
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B. GO Virginia Working Project Guidance and Metrics 
 
The GO Virginia State Board and DHCD have outlined sample guidance on what types of projects GO 
Virginia funds.  
 
Workforce Development: 
 
GO Virginia can be used to develop and implement new and innovative trainings that are not currently 
available within that region, or within a reasonable distance of the project location. 
 
GO Virginia strongly encourages private-industry partnerships for all GO Virginia projects. GO Virginia 
projects cannot benefit one single business.  
 
GO Virginia funds should be utilized to build the region’s capacity to create jobs in the targeted clusters, 
and projects that demonstrate the ability to sustain that capacity will be most successful. GO Virginia 
cannot be used for sustainability purposes. 
 
GO Virginia can be utilized to establish platforms that will match talent with available opportunities (jobs 
or training), as is being pursued throughout the Commonwealth. 
 
GO Virginia can be used to develop stronger connections between secondary education and the creation 
of higher paying jobs in the traded sectors. Projects that implement new curriculum or learning 
opportunities that directly align with the region’s targeted industries and include direct commitments 
from businesses will be prioritized. 
 
Projects that lead to a new or expanded obligation to the State will be less successful than those that 
can be sustained through federal, private, or local funds. Funding for positions at state-funded entities 
such as the community colleges should only be considered where a non-state source of funding to 
sustain those positions can be identified. 
 
Site Development: 
 
GO Virginia funds can be used to advance a site up the Virginia Business Ready Sites Program (VBRSP) 
tier system through the Virginia Economic Development Partnership (VEDP). GO Virginia funds can be 
used for preliminary site due diligence, site grading and preparation, and limited infrastructure 
development. 
 
GO Virginia funds can be used for site-specific improvements or infrastructure necessary for the 
development of that site. 
 
GO Virginia encourages localities to collaborate through a Region Industrial Facility Authority (RIFA) that 
allows any two or more localities to jointly invest (a RIFA can secure debt) and share tax revenue 
generated from a project. Revenue sharing through a RIFA aligns with the GO Virginia requirements of 
local participation and local match. 
 
  

http://www.govirginia6.org/
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Entrepreneurial Activities: 
 
GO Virginia funds can be used to build the fundamental building blocks of regional startup ecosystems, 
such as incubators, accelerators, and forms of business funding (notably, seed funds). 
 
GO Virginia can fund staffing for startup ecosystem initiatives, where a non-state revenue model has 
been identified to sustain those positions. 
 
Projects that demonstrate the ability to sustain the startup ecosystem enhancements will be most 
successful, while projects that reflect a short-term solution should demonstrate a clear demand to 
justify an effort that may not be sustainable. 
 
The above is a summary of the document “GO Virginia Working Project Guidance and Metrics”. The full 
document with grant guidelines can be found at: 
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/Policies/dhcd-gova-guidance.pdf. 
 
Note on Broadband: It is the current policy of the GO Virginia State Board to only fund broadband 
projects related to middle mile implementation or planning grants. More information regarding 
broadband projects is available at https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/board-
docx/govapolicy8-broadbandpolicywithtechamendments.pdf. 
 
C. Alignment with Region 6 Economic Growth & Diversification Plan 
 
Projects must align with Region 6’s Economic Growth & Diversification Plan. This plan creates a strategic 
framework for applicants to translate prioritized needs and opportunities into actionable grant requests 
for GO Virginia funding. The final Plan, as well as supporting documents, are available at 
https://govirginia6.org/documents/growth-and-diversification-plan/.  
 
Projects must align with the Plan and at least one of its six priority clusters: 

• Aquaculture / Seafood / Commercial Fishing / Marine Industries  
• Forestry/Wood Products/Paper 
• Manufacturing 
• Logistics/Distribution 
• Professional/Technical/Scientific Services 
• Information/Data Centers 

These industry clusters were identified as a priority for Region 6 because they have a high potential for 
growth, receive more than 50% of their revenue from out of state, and create higher-paying jobs (those 
with above average wages). 
 
D. Local Participation 
 
Projects must have at least two participating localities. “Participation” can include financial participation, 
in-kind contribution, participation on a project advisory team, and/or administration of the project. 
 
Such local participation shall mean: 

• at least two or more counties and/or cities; 

http://www.govirginia6.org/
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/Policies/dhcd-gova-guidance.pdf
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/board-docx/govapolicy8-broadbandpolicywithtechamendments.pdf
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/board-docx/govapolicy8-broadbandpolicywithtechamendments.pdf
https://govirginia6.org/documents/growth-and-diversification-plan/
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• a county and/or city and one or more political subdivisions or public body corporate and politic 
of that county and/or city along with such similar entity in another county and/or city; 

• or two or more political subdivisions or public bodies corporate and politic from at least two 
different counties and/or cities.  

 
Examples of partners that count toward this requirement include: 

• County/City/Town 
• Local EDA/IDA 
• School District 
• Planning District Commission 

 
A town and the county it is within would need to partner with an additional locality/political 
subdivision/public body corporate and politic to meet this requirement. The same is true for a county 
and its planning district commission. 
 
E. Match Requirements 
 
Total Match Requirement (1:1)*: Match from non-state appropriated sources (cash or in-kind) must 
equal or exceed the GO Virginia fund request. Match should be necessary to the completion of the 
project and reasonable. Funds may only be used to match one GO Virginia project; however, GO Virginia 
does not restrict the use of matching funds being used to match other grants if allowable by the other 
granting entity. 
 

Potential for Waiver: The State Board has the authority to waive up to half of the required $1:1 
match, where the applicant can demonstrate significant fiscal distress or an exceptional 
economic opportunity in the collaborating localities. 
 

Local Match Requirement*: Of the total match amount, 20% or $50,000 (whichever is greater) must be 
from local sources (cash or in-kind). Local match can be from local governments, school districts, or 
single-jurisdiction EDA/IDAs, including funds passed through regional or statewide entities that 
originated with local entities. The local contribution may take the form of cash, revenue sharing, 
dedication of locally-owned or controlled assets to the proposed regional project, reallocation of 
existing funds, in kind contributions, or other local resources. 
 

Potential for Waiver: The State Board has the authority to waive the local match requirement 
for projects that demonstrate the ability to benefit the majority of the region or region(s). The 
local match waiver should only be requested if the applicant can demonstrate that the 
benefitting localities were approached but unable to financially contribute to the project. 
 
Potential for Waiver (Enhanced Capacity Building Projects only): Enhanced Capacity Building 
Projects that seek administrative approval are not required to meet the local match 
requirement. 

 
*The total match requirement has been reduced to 50% of the grant request and the local match 
requirement has been waived until further notice by the GO Virginia State Board to assist localities in 
their COVID-19 relief efforts. This reduction applies to all projects until otherwise noted. 
 

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

10 
 

F. Allowable Types of Match 
 
Cash Match: Cash match includes cash contributions used to pay for project expenses. 
 
In-Kind Match: In-kind match includes any non-cash contribution of value provided to the project 
including equipment, facilities, personnel/expertise, services, training, travel, waived fees, etc., 
that are necessary to the completion of the project, and reasonable, and do not exceed what a 
prudent person would do/use. GO Virginia does not restrict the portion of match (local or 
otherwise) that can come from in-kind contributions.  
 
Local Match: The local contribution may come from any combination of the participating 
localities (cities, counties, towns) and political subdivisions thereof (school systems, EDA, IDA, 
RIFA, etc.). The local contribution may take the form of cash, revenue sharing, dedication of 
locally-owned or controlled assets to the proposed regional project, reallocation of existing 
funds, or in-kind contributions. 
 
Pass-through Local Match: The local contribution may be provided by a third-party organization that 
receives local contributions and can reprogram those funds for the proposed project. In order to 
document funds as part of local match, a commitment letter from the organization should include: a list 
of localities that contributed to the local match, the total dollar amount received from localities, and an 
indication of whether the locality(s) authorized the local match through representation on the 
organization’s Board, or through additional documentation.  
 
Additional Leverage: Contributions of state resources shall not be included as match, but can be 
demonstrated for additional consideration by the Board in allocating grants.  
 
G. Match Documentation Requirements 
 
Cash match will be documented through letters of commitment. Local match that is passed through a 
regional entity requires both 1) a letter from the matching entity indicating the original source of the 
funds and the total funding committed and 2) a letter from the locality of origination, indicating that 
they contribute to the matching organization and support the reprogramming of their funds for the GO 
Virginia project.  
 
In-kind match will be documented through the In-Kind Match From (template provided). 
 
Match can be documented back to the date that the GO Virginia State Board approved the project. 
 
H. Project Timeline 
 
Projects must be completed within two years from the start date agreed upon in the final contract. 
Projects requiring State Board approval should base their timeline on beginning at least 30 days after 
the date of approval at the State Board meeting. Enhanced Capacity Building projects requesting no 
more than $100,000 and Economic Resilience and Recovery Fast Access projects can be administratively 
approved by DHCD staff. 
 
I. Performance Metrics 

http://www.govirginia6.org/
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Performance metrics should reflect both the outputs and the outcomes of a project.  
 
Outputs reflect project activities. Examples include: 

• Acreage or square feet developed 
• Credentials awarded 
• Individuals reached 
• New participants engaged 
• New partnerships established 
• Plans/reports completed 
• Workers trained 
• Workshops hosted 

 
Outcomes reflect project impact. Examples include: 

• Businesses created 
• Clusters expanded 
• Costs reduced 
• Graduates/trainees hired 
• Jobs created/retained 
• Leveraged private investment (LPI) 
• Revenues increased 
• Tax revenue increased 

 
An Enhanced Capacity Building Project and an Economic Resilience and Recovery Fast Access project will 
have outputs but not outcomes if the project does not involve implementation. More information on 
examples of project metrics is available at 
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/regional-materials/gova-project-guidance-
and-metrics.pdf. 
 
J. Return on Investment 
 
A Return on Investment (ROI) measures how much money or profit is made from an investment relative 
to the cost of the investment (%). 
 
ROI % = (Revenues from Investment – Cost of Investment) 

Cost of Investment 
 
GO Virginia project ROIs should reflect the Commonwealth’s return on investment over a 3-year period 
after initial phase outputs are complete. 
 
Project ROIs should be calculated using the Commonwealth’s total investment in the project, including 
the GO Virginia request and any other funding. An ROI Calculation template is provided. 
 
ROI Calculations are not required for Enhanced Capacity Building Projects or Economic Resilience and 
Recovery Projects. 
 

http://www.govirginia6.org/
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An ROI calculation template can be found in the application below. 
 
K. Sustainability 
 
Projects must be sustainable after GO Virginia funding has been exhausted. GO Virginia funds should be 
utilized to build the region’s capacity to create jobs in the targeted clusters, and projects that 
demonstrate the ability to sustain that capacity will be most successful. Projects that reflect a short-
term solution that is financially or functionally unsustainable will be less successful. Furthermore, 
projects that lead to a new or expanded obligation for the State will be less successful than those that 
can be sustained through non-State resources. GO Virginia cannot continue to fund projects as a means 
of sustainability after the grant period is completed. 
 

V. Application Process 
 
Each project type has its own timeline and process, outlined in the How to Apply and Timeline sections 
included in the materials for each project type. The section below outlines the general process for 
application submission and review. 
 
A. Project Review Call with Staff 
 
Region 6 staff are available to speak with potential applicants to discuss if their project idea fits within 
the guidelines of GO Virginia. These calls are optional, but recommended. Please reach out to Jennifer 
Morgan via email (morgan@gwregion.org) to discuss your project idea. 
 
B. Application Submission 
 
Applications must be submitted to Jennifer Morgan via email (morgan@gwregion.org) by the dates 
indicated in the posted timelines to be considered at the corresponding Regional Council or Executive 
Committee meeting. 
 
Failure by an applicant to present all required application information and documentation may result in 
the application being declared ineligible for funding consideration. 
 
C. Application Review 
 
Submitted applications will go through the following levels of review at the Regional Council level: 

• Region 6 Staff Review 
• Review Team Review 
• Regional Council/Executive Committee Review & Determination 
•  

Region 6 staff will review submitted applications for conformance with project requirements and GO 
Virginia policies. Staff will conduct the following threshold review: 
  

http://www.govirginia6.org/
mailto:morgan@gwregion.org
mailto:morgan@gwregion.org


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

13 
 

THRESHOLD – required criteria to be considered for GO Virginia funds 
a. Does the applicant demonstrate capacity to manage the grant? YES   /   NO 
b. Does the project align with GO Virginia strategies? YES   /   NO 
c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & 

Diversification Plan? 
YES   /   NO 

d. Does the project contribute, either directly or indirectly, to the creation of higher-
paying jobs for the region? 

YES   /   NO 

e. Does the project address, either directly or indirectly, businesses that receive more 
than 50% of their revenue from out of state? 

YES   /   NO 

f. Does the project have at least two participating localities, political subdivisions, or 
public bodies corporate and politic? 

YES   /   NO 

g. Does the project have non-state source(s) of revenue at least equal to the 
requested GO Virginia grant? *Note: This requirement has been reduced to 50% of 
the grant request until otherwise note. 

h. If no, is there a fiscal distress or unique economic opportunity justification for the 
reduced match? (In no instance will the match be less than half of the requested 
GO Virginia grant request.) 

 
YES   /   NO 
 
YES   /   NO 

i. Are the participating localities contributing at least 20%, or $50,000, whichever is 
greater, of the required match? (Not required for Enhanced Capacity Building 
Projects requesting no more than $100,000.)**Note: This requirement has been 
waived until further notice. 

j. If no, does the project demonstrate the ability to benefit the majority of the region 
or region(s) and that the benefitting localities were approached but unable to 
financially contribute to the project? 

YES   /   NO 
 

YES   /   NO 

k. Is the project sustainable after GO Virginia funds? YES   /   NO 
l. * Economic Resilience and Recovery Projects ONLY: Does this project respond to 

the unprecedented economic conditions facing Virginia due to the near and long-
term effects of the coronavirus on regional economies? 

YES   /   NO 

 
Applicants will then meet with a review team, made up of staff and Regional Council members, to 
present the project and respond to any questions. The review team will submit recommendations to the 
Regional Council or Executive Committee.  
 
Finally, the Regional Council or Executive Committee will consider submitted applications at the 
corresponding Regional Council/Executive Committee meeting and take one of the following actions for 
each application: 

• Approve the application for submission to the State Board as submitted 
• Approve the application for submission to the State Board with conditions or at a lower funding 

level 
• Request the applicant modify the application for action at a future meeting 
• Deny the application 

 
Enhanced Capacity Building Projects requesting no more than $100,000 and Economic Resilience and 
Recovery Fast Access Projects approved by the Regional Council/Executive Committee will be submitted 
to DHCD staff for administrative approval. 
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Enhanced Capacity Building Projects requesting more than $100,000, Implementation Projects, 
Statewide Competitive Projects, Economic Resilience and Recovery Implementation Projects, and 
Economic Resilience and Recovery Statewide Competitive Projects approved by the Regional 
Council/Executive Committee will go through the following levels of review at the State Board level: 

• DHCD Staff Review 
• Workgroup Review 
• State Board Review & Determination 

 

VI. Staff Contact 
 
For help with initial brainstorming, clarification on guidelines, technical assistance, or any other 
questions that may arise during the application process, please contact Region 6 staff: 
 
Jennifer Morgan, Economic Development Coordinator 
George Washington Regional Commission 
406 Princess Anne Street 
Fredericksburg, VA 22401 
Phone: (540) 642-1571 
Email: morgan@gwregion.org 
 

http://www.govirginia6.org/
mailto:morgan@gwregion.org


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

15 
 

Enhanced Capacity Building (ECB) Project Materials 
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Enhanced Capacity Building (ECB) How to Apply and Timeline 
 
Due to the economic effects of COVID-19 on the Virginia economy, beginning in April 2020, DHCD will 
allow the submission and approval of ECB projects on a rolling basis. These projects must still be 
approved by the Region 6 Council and therefore the following timeline will apply to ECB projects 
received during the period in which DHCD’s policy is in effect. These projects also have updated match 
requirements; grants will require match equal to 50% of the GO Virginia grant request, to be from any 
non-state source, with no local match required. This policy is in effect until further notice. 
 
How to Apply 
*Staff highly encourages applicants meet with staff to discuss their project idea, prior to submission. 
1. Complete the attached “Enhanced Capacity Building Application” and submit it to Jennifer Morgan, 

morgan@gwregion.org. 
2. Within 1-week, staff will schedule an initial project review call to discuss the application and suggest 

changes. 
3. Applicants will have 10 days to make edits to the application. 
4. Applicants will submit their final application for review by staff and two Council members. 
5. Applicants will have 1 week to respond to any questions and submit a final application with tracked 

changes. 
6. Staff will write final comments and submit to the Regional Council/Executive Committee for review. 
 

Recommended Call/Meeting with Region 6 Staff 
Applicant Submits Draft 

Application May 1, 2020 June 1, 2020 July 3, 2020 August 7, 
2020 

August 31, 
2020 

October 2, 
2020 

October 30, 
2020 

Initial Project Review Call May 4 – 8, 
2020 

June 2 – 10, 
2020 

July 6 – 10, 
2020 

August 10 – 
14, 2020 

September 
1 – 9, 2020 

October 5 – 
9, 2020 

November 2 
– 6, 2020 

Applicant Works on 
Application 

May 11 – 
20, 2020 

June 10 – 
19, 2020 

July 13 – 22, 
2020 

August 17 – 
August 26, 

2020 

September 
9 – 18, 2020 

October 12 
– 21, 2020 

November 9 
– 18, 2020 

Applicant Submits Final 
Application 

May 20, 
2020 

June 19, 
2020 

July 22, 
2020 

August 26, 
2020 

September 
18, 2020 

October 21, 
2020 

November 
18, 2020 

Review by Staff and Two 
Council Members 

May 20 – 
June 3, 2020 

 

June 22 – 
July 3, 2020 

July 22 – 
August 5, 

2020 

August 26 – 
September 

2, 2020 

September 
21 – 

October 2, 
2020 

October 21 
– November 

4, 2020 

November 
18 – 

December 
2, 2020 

Applicant Responds to 
Questions; Sends Final 

Application with Tracked 
Changes 

June 3 – 10, 
2020 

July 6 – 10, 
2020 

August 5 – 
12, 2020 

September 
2 – 9, 2020 

October 5 – 
9, 2020 

November 4 
– 11, 2020 

December 2 
– 9, 2020 

Staff Writes Final 
Comments 

June 10 – 
12, 2020 

July 13 – 14, 
2020 

August 12 – 
14, 2020 

September 
9 – 11, 2020 

October 12 
– 13, 2020 

November 
11 – 13, 

2020 

December 9 
– 11, 2020 

Application Sent to 
Regional Council/Executive 

Committee 

June 15, 
2020 

July 14, 
2020 

August 17, 
2020 

September 
14, 2020 

October 13, 
2020 

November 
16, 2020 

December 
14, 2020 

Regional Council/Executive 
Committee Meeting 

June 19, 
2020 

July 20, 
2020 

August 21, 
2020 

September 
18, 2020 

October 19, 
2020 

November 
20, 2020 

December 
18, 2020 
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Enhanced Capacity Building (ECB) Application 
 
Project Name: 
 
Date: 
 
Project Applicant 
Legal Name: 
EIN/TIN: 
Address: 
Website: 
 
Application Contact 
Name: 
Title: 
Phone: 
Email: 
 
What Growth and Diversification plan priority industry cluster/s is your project in? 
☐ Aquaculture/Seafood/Commercial Fishing/Marine Industries 
☐ Forestry/Wood Products/Paper 
☐ Manufacturing 
☐ Distribution/Logistics 
☐ Information/Data Centers 
☐ Professional, Scientific, and Technical Services 
 
What category does your project fall into? 
☐ Entrepreneurial Activities 
☐ Site Development 
☐ Workforce Development 
 
Participating Localities (Minimum 2 Required) 
Projects must have at least two participating localities. “Participation” can include financial participation, 
in-kind contribution, participation on a project advisory team, and/or administration of the project. 
 

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  

 
Please define the level of participation by each of the localities. 
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Proposed Localities to be Served by Project 
  

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  

 
Other Proposed Partners and Collaborators: 

•  
 
Project Description 
Provide a one-page summary of the proposed project. This should convey your project concept(s) 
assuming no prior knowledge of the project, including:  

1. The expenses that GO Virginia funding and match will pay for,  
2. Project activities, 
3. The expected output/final product(s) of this project,  
4. And how this project will create higher paying jobs (or line of sight for potential jobs for an 

enhanced capacity building grant)? 
 
Statement of Need 
Describe how the project aligns with the region’s Economic Growth and Diversification plan and why this 
project should be a priority for the Regional Council. 
 
Project Timeline and Milestones 
Describe the project timeline and the specific project milestones that will be utilized to track project 
progress and fund disbursement. 
 
* GO Virginia is a reimbursement-based grant and funds will only be disbursed after funds are 
expended. Match funds must be expended prior to or in proportion to GO Virginia funds.  
 
**Milestones are project activities and deliverables; in the order they are completed. 
 
Future Grant Applications 
Discuss how these capacity building efforts lead to a future GO Virginia Implementation grant. 
 
  

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

19 
 

Proposed Budget: 
 

GO Virginia Request: $ 
Total Match: $ 
Total Project Cost: $ 

 
Please explain in the chart below your proposed sources of revenue and how you plan to expend these 
funds. These totals must match. 
 
Project Revenues 

Source of 
Revenue  

Amount Type of 
Revenue 
(Cash or 
In-Kind) 

Type of 
Match  
(Local, 

Regional, 
Federal, 
Private, 

Non-Profit, 
Other) 

If other, 
specify 

Source of Match Status of the 
Match 

GO VA 
Funds 

$0.00 Cash     

 $0.00      
 $0.00      

 
 
Project Expenditures 

Line Item 
(Dropdown) 

If other, 
specify 

Cost 
Estimate 

Description Funding 
Source(s) from 
Revenues Above 

Type of 
Expenditure 
(Cash or In-Kind) 

  $0.00    
  $0.00    
  $0.00    

 
 
Required Attachment Forms 

1. Letters of Financial (Cash) Commitment (cover sheet attached; Must clearly state amount 
committed) 

2. In-Kind Contribution Forms (if applicable; cover sheet attached; template attached) 
3. Letters of Support (if applicable; cover sheet attached) 

 
Optional Attachments 

• Project Manager Resume 
• Other Supporting Documentation 
• Memorandums of Understanding between all project partners detailing roles and 

responsibilities 
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Letters of Financial (Cash) Commitment Cover Sheet 
(Must clearly state amount committed). Please place letters in order behind this section of the 
application. 
 

Partner Name Amount of  
Cash Contribution 

If Letter Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Forms Cover Sheet 
*If applicable; template attached. Please place in-kind forms in order behind this section of the 
application. 
 

Partner Name Amount of  
In-Kind Contribution 

If Form Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Form 
In-Kind Contribution Form       

         
Support Organization: George Washington Regional Commission 
Regional Council:  Mary Ball Washington Regional Council (Region 6) 

         
Contributor Information        

Name of Business/Individual:       
Name of Primary Contact:       
Address:         
City:     State:  Zip:  
Telephone:    Email:     

         
Contributed Goods or Services       

Description of Contributed Goods or Services:     
         
         
         
         
Date(s) Contributed:        
Real or Estimated Value of Contribution:    $      
How was the value determined?:  Actual Value Appraisal  Other 
Please explain:         
         
         
Who Made this Value Determination?:      
         
Is there a restriction on the use of this contribution?:  No  Yes 
If yes, what are the restrictions?:       
         
         
         
Contribution Obtained or Supported with State funds?:  No  Yes 
If yes, please provide the name of the State agency and grant/contract number:  
         
         
         
         

         
         
         

Signature of Contributor     Date Contributed  
 

(Excel version available at https://govirginia6.org/apply/) 
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Letters of Support Cover Sheet 
Letters from organizations not providing financial or in-kind contribution. Please place letters of support 
in order behind this section of the application. 

 
 

Partner Name 
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Implementation and Statewide Competitive Project Materials
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Implementation and Statewide Competitive How to Apply and Timeline 
 
Due to the economic effects of COVID-19 on the Virginia economy, these projects have updated match 
requirements; grants will require 50% match of the GO Virginia grant request, to be from any non-state 
source, with no local match required. This policy is in effect until further notice. 
 
How to Apply 
*Staff highly encourages applicants meet with staff to discuss their project idea, prior to submission. 

1. Complete the attached “Implementation Grants Initial Project Review Form” and submit it to 
Jennifer Morgan, morgan@gwregion.org. 

2. Within 1-week, staff will schedule an initial project review call to discuss the application and 
suggest changes. 

3. Applicants will have 4 weeks to make edits to the application. 
4. Applicants will submit their final application for review by staff and two Council members. 
5. Applicants will have 1-week to respond to any questions and submit a final application with 

tracked changes. 
6. Staff will write final comments and submit to the Regional Council for review. 

 
Recommended Call/Meeting with Region 6 Staff 

Applicant Submits Initial Project Review 
Form 

Feb 28, 2020 May 15, 2020 Aug 14, 2020 

Initial Project Review Call March 2 – 6, 
2020 

May 18-22, 2020 Aug 17 – Aug 21, 
2020 

Applicant Works on Application March 9 – 
April 3, 2020 

May 25 – June 19, 
2020 

Aug 24 -Sept 18, 
2020 

Applicant Submits Final Application April 3, 2020 June 19, 2020 Sept 18, 2020 
Review of Final Application by Staff and 
Two Council Members  

April 6 – April 
17, 2020 

June 22– July 2, 
2020 

Sept 21 – Oct 2, 
2020 

Applicant Responds to Questions; Sends 
Final Application with Tracked Changes 

April 20-April 
24, 2020 

July 6-10, 2020 Oct 5-9, 2020 

Staff Writes Final Comments April 24, 2020 July 10, 2020 Oct 9, 2020 
Application Sent to Full Council  April 24, 2020 July 10, 2020 Oct 9, 2020 
Regional Council Meeting May 4, 2020 July 20, 2020 Oct 19, 2020 
GWRC Submits Approved Applications to 
DHCD 

May 15, 2020 Jul 31, 2020 Oct 30, 2020 

State Board Workgroup Review May 26-28, 
2020 

Aug 11-13, 2020 Nov 10-12, 2020 

State Board Feedback Loop Jun 1-8, 2020 Aug 14-21, 2020 Nov 16-24, 2020 
State Board Meeting (Applications 
Considered for Final Approval) 

June 23, 2020 September 3, 
2020 

December 8, 
2020 

 
*Dates in Red are determined by the GO Virginia State Board 
**These dates and this application will be updated once the GO Virginia State Board selects dates for 
calendar year 2021. 
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Implementation and Statewide Competitive Projects - Initial Project Review 
Form 
 
Project Name: 
 
Project Applicant Name: 
 
Project Applicant Organization: 
 
Date: 
 
What Growth and Diversification plan priority industry cluster/s is your project in? 
☐ Aquaculture/Seafood/Commercial Fishing/Marine Industries 
☐ Forestry/Wood Products/Paper 
☐ Manufacturing 
☐ Distribution/Logistics 
☐ Information/Data Centers 
☐ Professional, Scientific, and Technical Services 
 
What category does your project fall into? 
☐ Entrepreneurial Activities 
☐ Site Development 
☐ Workforce Development 
 
Participating Localities (Minimum 2 Required) 
Projects must have at least two participating localities. “Participation” can include financial participation, 
in-kind contribution, participation on a project advisory team, and/or administration of the project. 
 

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  

 
Please define the level of participation by each of the localities.  
 
Proposed Localities to be Served by Project 
  

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  
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Other Proposed Partners and Collaborators: 

•  
 
Project Description 
Provide a one-page summary of the proposed project. This should convey your project concept(s) 
assuming no prior knowledge of the project, including:  

1. The expenses that GO Virginia funding and match will pay for,  
2. Project activities 
3. The expected outcome/final product(s) of this project,  
4. How this project will create higher paying jobs (or line of sight for potential jobs for an enhanced 

capacity building grant)? 
Identify the project’s approach, outcomes, and goals and how the project relates to the 
region’s Economic Growth and Diversification plan and the goals of GO Virginia. Specify the evidence of 
demand/community need for this project. 
 
 
Proposed Budget: 
 

GO Virginia Request: $ 
Total Match: $ 
Total Project Cost: $ 

 
Please explain in the chart below your proposed sources of revenue and how you plan to expend these 
funds. These totals must match. 
 
Project Revenues 

Source of 
Revenue  

Amount Type of Revenue 
(Cash/In Kind) 

Source of Match Status of the Match 

GO VA Funds $0.00 Cash   
 $0.00    
 $0.00    
 $0.00    
 $0.00    

 
Project Expenditures 

Line Item (These 
come directly from 
project activities) 

If other, specify Cost 
Estimate 

Description Funding Source(s) 

  $0.00   
  $0.00   
  $0.00   
  $0.00   
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Implementation and Statewide Competitive Application  
 
Application Information 
 
Project Name: 
 
Date:  
 
Project Applicant 
Legal Name: 
EIN/TIN: 
Address: 
Website: 
 
Application Contact 
Name: 
Title: 
Phone: 
Email: 
 
Funding Request Summary 

GO Virginia Request*: $ 
Total Match**: $ 
Additional Leverage***: $ 
Total Project Cost: $ 

 
* There is no cap on the amount of GO Virginia funding that can be requested for Implementation 
Projects. 
 
**Normally, match from non-state appropriated sources (cash or in-kind) must equal or exceed the GO 
Virginia fund request. Of the total match amount, 20% or $50,000 (whichever is greater) must be from 
local sources (cash or in-kind). *Note: The total match requirement has been reduced to 50% of the 
grant request, and the local match requirement has been waived until further notice. 
 
 
***State appropriated resources cannot be used as match but can be included as “additional leverage.” 
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Economic Impact 
 
1. Project Description: Provide a detailed overview of the proposed project and project activities 
included in the project budget (scope of work). If the full project scope goes beyond the reflected 
budget, please provide a breakdown of the current and later phases of project activities. Be sure to 
clearly detail each activity and how it relates directly to a line item(s) in your budget. (Character Limit: 
3,000)  
ATTACHMENT: 1-2 Page Executive Summary that explains to someone who does not know anything about 
the project what it is trying to accomplish. What are the goals of the project? What is the approach to the 
project? What are the expected outcomes of the project? 
 
 
2. Project Goals, Approach, and Outcomes: Describe how the project aligns with the region’s Economic 
Growth and Diversification plan and why this project should be a priority for the Regional Council. Relate 
the project goals, approach, and outcomes to the specific GO Virginia funding categories (entrepreneurial 
activities, site development, and/or workforce development), to the specific target industry clusters this 
project fulfills, and to the 25 recommended strategies from the Region 6 Growth and Diversification Plan 
(Including how it will create higher paying jobs and support traded sector businesses). (Character Limit: 
3,000) 
 
 
3. Demand Indicators: Describe any feasibility studies that have been conducted or other efforts that 
have been made to establish the demand for the proposed outputs/outcomes of the proposed project. 
Has this type of effort been tried and failed in the past? How will this be different? Why is this project 
needed? For site development, what is the demand from targeted industry sectors for this project? 
(Character Limit: 3,000)  
ATTACHMENTS: Previously completed feasibility studies (if applicable) and demand documentation. 
 
 
4. Project Timeline and Milestones: Describe the project timeline in terms of rough months/quarters 
and the specific project milestones that will be utilized to track project progress and fund disbursement. 
(GO Virginia is a reimbursement-based grant and funds will only be disbursed after funds are expended. 
Match funds must be expended prior to or in proportion to GO Virginia funds.) Projects must be 
completed within two years from the start date agreed upon in the final contract. Projects should base 
their timeline on beginning approximately 30 days after the date of approval at the State Board meeting. 
Address the project administrator’s ability to meet these milestones and to take remedial actions in the 
event that are not achieved. (Character Limit: 3,000)  
ATTACHMENT: Project Milestones & Drawdown Schedule 
 
 
5. Performance Measures and Return on Investment (ROI): Provide a detailed description of the 
performance metrics that will be used to quantify success, both quantitative and qualitative, and how 
the metrics were developed. Describe the Return on Investment (ROI) methodology and calculated ROI 
and the timeline for achieving the expected ROI. Include an explanation and source of any data used as 
the basis for ROI and outcome projections. (Character Limit: 3,000)  
ATTACHMENTS: Performance Metrics; Return on Investment (ROI) Calculations  

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

30 

Regional Collaboration 
 
6. Service Area and Local Partners: In the chart below, identify localities participating in the project 
contributing towards the two required localities (financially or administratively) as well as those 
localities that are served by the project. Please define the level of participation by each of the 
localities. “Participation” can include financial participation, in-kind contribution, participation on a 
project advisory team, and/or administration of the project. (Character Limit: 3,000)  
 
 

 Participating 
Locality 

Part of Project 
Service Area 

Population Estimates 
(2016 Census Data)  

Caroline County ☐  ☐  30,178 
Essex County ☐  ☐  11,123 
City of Fredericksburg ☐  ☐  28,297 
Gloucester County ☐  ☐  37,214 
King and Queen County ☐  ☐  7,159 
King George County ☐  ☐  25,984 
King William County ☐  ☐  16,334 
Lancaster County ☐  ☐  10,972 
Mathews County ☐  ☐  8,782 
Middlesex County ☐  ☐  10,778 
Northumberland County ☐  ☐  12,222 
Richmond County ☐  ☐  8,774 
Spotsylvania County ☐  ☐  132,010 
Stafford County ☐  ☐  144,361 
Westmoreland County ☐  ☐  17,592 
Other (specify): ☐  ☐   
Other (specify): ☐  ☐   
Other (specify): ☐  ☐   

 
Does the application request a waiver of the local match requirement? ($50,000 or 20% 
provided by participating localities, whichever is greater). *Beginning in April 2020 all local 
match is waived by the GO Virginia State Board until otherwise noted. 
 

Are there localities or other GO Virginia regions (including interstate collaborations) that are outside 
the applying region that are participating in the project? If so, describe the nature of the collaboration 
and the anticipated impact. 

7. Collaboration and Cost Efficiencies: Identify cost efficiencies, repurposing of existing funds, 
leveraging of existing assets, or other evidence of collaboration that can be demonstrated as a result 
of the project. (Character Limit: 3,000) 
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8. Coordination with Existing Programs: Discuss existing grant requests or programs with similar goals 
and indicate how the proposed project is not duplicative of, but additive to, other efforts to support 
economic diversification and the creation of higher-paying jobs. Have existing efforts been successful 
and sustainable? (Character Limit: 3,000) 
 

 
Project Readiness   
 
9. Partner Roles and Resources Committed: Describe all partner organizations involved with the 
implementation of the project, including the entity’s role, financial or in-kind commitment, and capacity 
to successfully execute their duties as they relate to the project. These may include but are not limited 
to school divisions, community colleges, public and private institutions of higher education, economic 
and workforce development entities, local governments, regional organizations, planning district 
commissions, and nonprofit organizations. (Character Limit: 3,000) 
ATTACHMENTS: Letters of commitment from localities and other partners participating in project 
detailing commitment, in-kind contribution forms, and letters of support from localities, local government 
entities, and other partners, or businesses that support this project.   
 
 
10. Project Barriers: Discuss any major barriers to successful implementation and other associated risks 
along with a plan to overcome them. How will the project administrator address these barriers? The 
response also should include any items that must occur prior to initiation of the project or execution of 
the contract (acquisitions, funding, agreements, partnerships, permits, etc.) and potential timeline 
impacts for those items. (Character Limit: 3,000) 
 
 
11. Consultation with Subject Matter Experts: Discuss how the project developers have consulted with 
subject matter experts regarding the efficacy and viability of the proposal and how the methodology 
and approach has been validated. (Character Limit: 3,000) 
 
 
12. Consultation with Localities: Discuss how the project developers have consulted with local 
government entities regarding the strategy and implementation of the project. The response should 
include how local government and economic development partners were actively engaged in the 
development of the project. (Character Limit: 3,000) 
 
 
13. Prerequisite Activities: What levels of preparation have been done ahead of this grant. Examples 
include MOUs, RIFAs, other grants, feasibility studies, etc. (Character Limit: 3,000) 
 
 
14. Project Budget: Identify the total project budget and the sources and uses for matching funds and 
leverage. If the project is requesting a waiver of the total match requirement and/or local match 
requirement, please explain the justification for the waiver. (Character Limit: 6,000)  
ATTACHMENTS: Budget Overview Form, Financial Letters of Commitment, and In-Kind Contribution 
Forms.  

a) Does the project have the required $2:1 match? If so, what are the sources/uses for these funds? 
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b) Does the project have the required 20% (or $50,000 if request is less than $250k) local match? If 
so, what are the sources/uses for these funds? *Beginning in April 2020 all local match is waived 
by the GO Virginia State Board until otherwise noted. 

c) Are any additional funds or in-kind contributions serving as leverage for the project? If so, what 
are the sources/uses for these funds? 

 
Project Sustainability 
 
15. Project Sustainability: Discuss how the program will achieve stable, long-term sustainability beyond 
the initial funding period? Have any funding sources been secured to continue implementing the 
program or strategy following the exhaustion of these funds? (Character Limit: 6,000) 
 
Required Attachments Forms 
*Documents must be submitted in order as listed below as one PDF. Only the budget document should 
be submitted as an Excel document. 
 
1. 1-2 Page Executive Summary (template attached) 
2. Feasibility Studies (if applicable) and Demand Documentation.  

a. Please list included studies here. 
3. Cost Estimation Documentation (PER, PAR, etc.) (if applicable).  

a. Please list included Cost Estimation Documentation here. 
4. Project Milestones & Drawdown Schedule (template attached) 
5. Performance Metrics (template attached) 
6. Return on Investment (ROI) Calculations (template attached) 
7. Letters of Financial (Cash) Commitment (Must clearly state locality contribution, amount, and 

description) 
8. In-Kind Contribution Forms (if applicable; template attached) 
9. Letters of Support (should include local businesses, chambers, universities, and local governments 

on why this project is necessary to move the region forward and any others interested in project, 
template attached) 

10. Budget Overview Form (template attached) 
 
Optional Attachments 

• Project Manager Resume 
• Other Supporting Documentation 
• Memorandums of Understanding between all project partners detailing roles and 

responsibilities  
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Executive Summary 
This should be a 1-2 page overview of the project, that explains to someone who does not know 
anything about the project what it is trying to accomplish. This document should be able to stand alone 
from the application and provide a full summary of the project. 
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Project Milestones & Drawdown Schedule 
 
*GO Virginia is a reimbursement-based grant and funds will only be disbursed after funds are 
expended. Match funds must be expended prior to or in proportion to GO Virginia funds. 
 
**Milestones are project activities and deliverables, in the order they are completed. 
 
Project Start Date: 
Project End Date: 
 

**Milestone GO Virginia 
Amount Disbursed 

Match Amount 
Disbursed 

TOTAL Date Disbursed 

 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
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Performance Metrics Template 
 
Performance Metrics 
 
Outputs (Project Activities, i.e. # acreage or square feet developed, # credentials awarded, # individuals 
reached, # new participants engaged, # new partnerships established, # plans/reports completed, # 
workers trained, # workshops hosted) 
 

 
 
 
 
 
 
 
 
 
 

 
Outcomes* (Project Impact, i.e. # businesses created, # clusters expanded, $ costs reduced, # 
graduates/trainees hired, # jobs created/retained, $ leveraged private investment (LPI), $ revenues 
increased, $ tax revenue increased) 
 
*Not required for Enhanced Capacity Building Projects 
 

 
 
 
 
 
 
 
 
 
 

 
(Word version available at https://govirginia6.org/apply/) 
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Return on Investment (ROI) Calculations Template 
 
Return on Investment (ROI) Calculations 
 
GO Virginia Request     
Additional State Leverage (if applicable)     
Total State Investment     

     
 Year 1 Year 2 Year 3 Total 

Direct Jobs Created     
Average Annual Salary     
State Income Tax Revenue Generated     
State Sales Tax Revenue Generated     
Total State Revenue Generated     

     
Commonwealth's ROI %     

 
Instructions: Only include the direct number of jobs being created each year. The formula contained in 
the excel version will aggregate jobs year-over-year. For example, if your project is creating 20 jobs in 
year 1, 20 jobs in year 2, and 20 jobs in year 3, DO NOT input 40 jobs in year 2 and 60 jobs in year 3. 
Commonwealth's ROI % should reflect a positive return. 
 
Assumptions: 

• State income tax revenue is based on $720 + 5.75% of taxable income over $17,0000 for each 
direct job 

• State sales tax revenue assumes a worker's net income will be 70% of their salary, and that 
worker will spend 1/3 of their net income on goods/services subjected to the state sales tax of 
4.3% 

 
Formulas: 
 

• State Income Tax Revenue Generated = [Direct Jobs Created] * (720 + 0.0575 * ([Average 
Annual Salary] - 17000)) 

 
• State Sales Tax Revenue Generated = [Direct Jobs Created] * (([Average Annual Salary] * 0.7)/3)  

* 0.043 
 

• Commonwealth's ROI % = [Total State Revenue Generated] - [Total State Investment] 
     [Total State Investment] 
 

(Excel version available at https://govirginia6.org/apply/ 
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Letters of Financial (Cash) Commitment Cover Sheet 
(Must clearly state amount committed). Please place letters in order behind this section of the 
application. 
 

Partner Name Amount of  
Cash Contribution 

If Letter Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Forms Cover Sheet 
*If applicable; template attached. Please place in-kind forms in order behind this section of the 
application. 
 

Partner Name Amount of  
In-Kind Contribution 

If Form Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Form 
In-Kind Contribution Form       

         
Support Organization: George Washington Regional Commission 
Regional Council:  Mary Ball Washington Regional Council (Region 6) 

         
Contributor Information        

Name of Business/Individual:       
Name of Primary Contact:       
Address:         
City:     State:  Zip:  
Telephone:    Email:     

         
Contributed Goods or Services       

Description of Contributed Goods or Services:     
         
         
         
         
Date(s) Contributed:        
Real or Estimated Value of Contribution:    $      
How was the value determined?:  Actual Value Appraisal  Other 
Please explain:         
         
         
Who Made this Value Determination?:      
         
Is there a restriction on the use of this contribution?:  No  Yes 
If yes, what are the restrictions?:       
         
         
         
Contribution Obtained or Supported with State funds?:  No  Yes 
If yes, please provide the name of the State agency and grant/contract number:  
         
         
         
         

         
         
         

Signature of Contributor     Date Contributed  
 

(Excel version available at https://govirginia6.org/apply/) 
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Letters of Support Cover Sheet 
Letters from organizations not providing financial or in-kind contribution. Please place letters of support 
in order behind this section of the application. 

 
 

Partner Name 
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Budget Overview Form 
 

GO Virginia Region 6 Budget Overview - Project Revenues 
Instructions: Below, please indicate total project revenues, including both GO Virginia funds and match contributions. For match contributions, 
indicate type, source, and status of match.  
 
Normally, match from non-state appropriated sources (cash or in-kind) must equal or exceed the GO Virginia fund request. Of the total match 
amount, 20% or $50,000 (whichever is greater) must be from local sources (cash or in-kind). *Note: The total match requirement has been reduced to 
50% of the grant request, and the local match requirement has been waived until further notice. 
 
State appropriated resources cannot be used as match but can be included as “additional leverage.” 

Source of 
Revenue  

Amount Type of Revenue 
(Cash or In-Kind) 

Type of Match  
(Local, Regional, 
Federal, Private, 

Non-Profit, Other) 

If other, specify Source of Match Status of the Match 

GO VA Funds $0.00 Cash     
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
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GO Virginia Region 6 Budget Overview - Project Expenditures 
Instructions: Below, please indicate total project expenditures by project activities in each line item. 
Line Item (Dropdown) If other, specify Cost 

Estimate 
Description Funding Source(s) from 

Revenues Above 
Type of Expenditure 
(Cash or In-Kind) 

  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    

 
 

(Excel version available at https://govirginia6.org/apply/) 
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Economic Resilience and Recovery (ERR) Fast Access Project Materials 
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Economic Resilience and Recovery (ERR) Fast Access Project How to Apply and 
Timeline 
 
Due to the economic effects of COVID-19 on the Virginia economy, beginning in April 2020, DHCD has 
reallocated funds to the regions to support COVID-19 relief efforts. In order to move resources quickly, 
DHCD will offer a Fast Access process and use its administrative approval authority for grant applications 
of $100,000 or less. These Fast Access requests may include pre-implementation activities (needs 
assessments, etc.) and implementation or smaller-scale implementation projects. Applicants are 
encouraged to think holistically about the needs in their region and focus on efforts that produce near 
term impact in the region. These projects have updated match requirements; grants will require match 
equal to 50% of the GO Virginia grant request, to be from any non-state source, with no local match 
required. This policy is in effect until further notice. 
 
How to Apply 
*Staff highly encourages applicants meet with staff to discuss their project idea, prior to submission. 

1. Complete the attached “Economic Resilience and Recovery (ERR) Fast Access Application” and 
submit it to Jennifer Morgan, morgan@gwregion.org. 

2. Applications reviewed by staff and two Council members. 
3. Applicants respond to any questions and submit a final application with tracked changes. 
4. Staff will write final comments and submit to the Regional Council/Executive Committee for 

review. 
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Economic Resilience and Recovery (ERR) Fast Access Application 
 
Project Name: 
 
Date: 
 
Project Applicant 
Legal Name: 
EIN/TIN: 
Address: 
Website: 
 
Application Contact 
Name: 
Title: 
Phone: 
Email: 
 
What Growth and Diversification plan priority industry cluster/s is your project in? 
☐ Aquaculture/Seafood/Commercial Fishing/Marine Industries 
☐ Forestry/Wood Products/Paper 
☐ Manufacturing 
☐ Distribution/Logistics 
☐ Information/Data Centers 
☐ Professional, Scientific, and Technical Services 
 
What category does your project fall into? 
☐ Entrepreneurial Activities 
☐ Site Development 
☐ Workforce Development 
 
Participating Localities (Minimum 2 Required) 
Projects must have at least two participating localities. “Participation” can include financial participation, 
in-kind contribution, participation on a project advisory team, and/or administration of the project. 
 

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  

 
Please define the level of participation by each of the localities. 
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Proposed Localities to be Served by Project 
  

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  

 
Other Proposed Partners and Collaborators: 

•  
 
Project Description 
Provide a one-page summary of the proposed project. This should convey your project concept(s) 
assuming no prior knowledge of the project, including:  

1. The expenses that GO Virginia funding and match will pay for,  
2. Project activities, 
3. The expected output/final product(s) of this project,  
4. And how this project will create higher paying jobs (or line of sight for potential jobs for an 

enhanced capacity building grant)? 
 
Statement of Need 
Describe how the project aligns with the region’s Economic Growth and Diversification plan, why this 
project should be a priority for the Regional Council, how it will help mitigate the economic impacts of 
the COVID-19 crisis in the short and mid-term, and how it will support regional economic resilience 
and/or recovery efforts. 
 
Project Timeline and Milestones 
Describe the project timeline and the specific project milestones that will be utilized to track project 
progress and fund disbursement. 
 
*GO Virginia is a reimbursement-based grant and funds will only be disbursed after funds are expended. 
Match funds must be expended prior to or in proportion to GO Virginia funds.  
 
**Milestones are project activities and deliverables, in the order they are completed. 
 
 
  

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

47 

Proposed Budget: 
 

GO Virginia Request: $ 
Total Match: $ 
Total Project Cost: $ 

 
Please explain in the chart below your proposed sources of revenue and how you plan to expend these 
funds. These totals must match. 
 
Project Revenues 

Source of 
Revenue  

Amount Type of 
Revenue 
(Cash or 
In-Kind) 

Type of 
Match  
(Local, 

Regional, 
Federal, 
Private, 

Non-Profit, 
Other) 

If other, 
specify 

Source of Match Status of the 
Match 

GO VA 
Funds 

$0.00 Cash     

 $0.00      
 $0.00      

 
 
Project Expenditures 

Line Item 
(Dropdown) 

If other, 
specify 

Cost 
Estimate 

Description Funding 
Source(s) from 
Revenues Above 

Type of 
Expenditure 
(Cash or In-Kind) 

  $0.00    
  $0.00    
  $0.00    

 
 
Required Attachment Forms 

1. Letters of Financial (Cash) Commitment (cover sheet attached; Must clearly state amount 
committed) 

2. In-Kind Contribution Forms (if applicable; cover sheet attached; template attached) 
3. Letters of Support (if applicable; cover sheet attached) 

 
Optional Attachments 

• Other Supporting Documentation 
• Memorandums of Understanding between all project partners detailing roles and 

responsibilities 
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Letters of Financial (Cash) Commitment Cover Sheet 
(Must clearly state amount committed). Please place letters in order behind this section of the 
application. 
 

Partner Name 
Amount of  

Cash Contribution 
If Letter Pending, 

Date Expected 
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Forms Cover Sheet 
*If applicable; template attached. Please place in-kind forms in order behind this section of the 
application. 
 

Partner Name 
Amount of  

In-Kind Contribution 
If Form Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Form 
In-Kind Contribution Form       

         
Support Organization: George Washington Regional Commission 
Regional Council:  Mary Ball Washington Regional Council (Region 6) 

         
Contributor Information        

Name of Business/Individual:       
Name of Primary Contact:       
Address:         
City:     State:  Zip:  
Telephone:    Email:     

         
Contributed Goods or Services       

Description of Contributed Goods or Services:     
         
         
         
         
Date(s) Contributed:        
Real or Estimated Value of Contribution:    $      
How was the value determined?:  Actual Value Appraisal  Other 
Please explain:         
         
         
Who Made this Value Determination?:      
         
Is there a restriction on the use of this contribution?:  No  Yes 
If yes, what are the restrictions?:       
         
         
         
Contribution Obtained or Supported with State funds?:  No  Yes 
If yes, please provide the name of the State agency and grant/contract number:  
         
         
         
         

         
         
         

Signature of Contributor     Date Contributed  
 

(Excel version available at https://govirginia6.org/apply/) 
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Letters of Support Cover Sheet 
Letters from organizations not providing financial or in-kind contribution. Please place letters of support 
in order behind this section of the application. 

 
 

Partner Name 
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Economic Resilience and Recovery (ERR) Implementation and 
Economic Resilience and Recovery (ERR) Statewide Competitive 

Project Materials

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

53 

Economic Resilience and Recovery (ERR) Implementation and ERR Statewide 
Competitive How to Apply and Timeline 
 
Due to the economic effects of COVID-19 on the Virginia economy, these projects have updated match 
requirements; grants will require 50% match of the GO Virginia grant request, to be from any non-state 
source, with no local match required. This policy is in effect until further notice. 
 
How to Apply 
*Staff highly encourages applicants meet with staff to discuss their project idea, prior to submission. 

1. Complete the attached “Implementation Grants Initial Project Review Form” and submit it to 
Jennifer Morgan, morgan@gwregion.org. 

2. Within 1-week, staff will schedule an initial project review call to discuss the application and 
suggest changes. 

3. Applicants will have 4 weeks to make edits to the application. 
4. Applicants will submit their final application for review by staff and two Council members. 
5. Applicants will have 1-week to respond to any questions and submit a final application with 

tracked changes. 
6. Staff will write final comments and submit to the Regional Council for review. 

 
Recommended Call/Meeting with Region 6 Staff 

Applicant Submits Initial Project Review 
Form 

Feb 28, 2020 May 15, 2020 Aug 14, 2020 

Initial Project Review Call March 2 – 6, 
2020 

May 18-22, 2020 Aug 17 – Aug 21, 
2020 

Applicant Works on Application March 9 – 
April 3, 2020 

May 25 – June 19, 
2020 

Aug 24 -Sept 18, 
2020 

Applicant Submits Full Application April 3, 2020 June 19, 2020 Sept 18, 2020 
Review of Full Application by Staff and Two 
Council Members  

April 6 – April 
17, 2020 

June 22– July 2, 
2020 

Sept 21 – Oct 2, 
2020 

Applicant Responds to Staff 
Comments/Council Member Comments 

April 20-April 
24, 2020 

July 6-10, 2020 Oct 5-9, 2020 

Applicant Submits Final Application with 
Tracked Changes 

April 24, 2020 July 10, 2020 Oct 9, 2020 

Application Sent to Full Council  April 24, 2020 July 10, 2020 Oct 9, 2020 
Regional Council Meeting May 4, 2020 July 20, 2020 Oct 19, 2020 
GWRC Submits Approved Applications to 
DHCD 

May 15, 2020 Jul 31, 2020 Oct 30, 2020 

State Board Workgroup Review May 26-28, 
2020 

Aug 11-13, 2020 Nov 10-12, 2020 

State Board Feedback Loop Jun 1-8, 2020 Aug 14-21, 2020 Nov 16-24, 2020 
State Board Meeting (Applications 
Considered for Final Approval) 

June 23, 2020 September 3, 
2020 

December 8, 
2020 

 
*Dates in Red are determined by the GO Virginia State Board 
**These dates and this application will be updated once the GO Virginia State Board selects dates for 
calendar year 2021. 
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Economic Resilience and Recovery (ERR) Implementation and ERR Statewide 
Competitive Projects - Initial Project Review Form 
 
Project Name: 
 
Project Applicant Name: 
 
Project Applicant Organization: 
 
Date: 
 
What Growth and Diversification plan priority industry cluster/s is your project in? 
☐ Aquaculture/Seafood/Commercial Fishing/Marine Industries 
☐ Forestry/Wood Products/Paper 
☐ Manufacturing 
☐ Distribution/Logistics 
☐ Information/Data Centers 
☐ Professional, Scientific, and Technical Services 
 
What category does your project fall into? 
☐ Entrepreneurial Activities 
☐ Site Development 
☐ Workforce Development 
 
Participating Localities (Minimum 2 Required) 
Projects must have at least two participating localities. “Participation” can include financial participation, 
in-kind contribution, participation on a project advisory team, and/or administration of the project. 
 

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  

 
Please define the level of participation by each of the localities.  
 
Proposed Localities to be Served by Project 
  

Caroline County  King William County  Spotsylvania County  
Essex County  Lancaster County  Stafford County  
City of Fredericksburg  Mathews County  Westmoreland County  
Gloucester County  Middlesex County  Other (specify):  
King and Queen County  Northumberland County  Other (specify):  
King George County  Richmond County  Other (specify):  
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Other Proposed Partners and Collaborators: 

•  
 
Project Description 
Provide a one-page summary of the proposed project. This should convey your project concept(s) 
assuming no prior knowledge of the project, including:  

1. The expenses that GO Virginia funding and match will pay for,  
2. Project activities 
3. The expected outcome/final product(s) of this project,  
4. How this project will create higher paying jobs (or line of sight for potential jobs for an enhanced 

capacity building grant)? 
Identify the project’s approach, outcomes, and goals and how the project relates to the 
region’s Economic Growth and Diversification plan and the goals of GO Virginia. Specify the evidence of 
demand/community need for this project. 
 
 
Proposed Budget: 
 

GO Virginia Request: $ 
Total Match: $ 
Total Project Cost: $ 

 
Please explain in the chart below your proposed sources of revenue and how you plan to expend these 
funds. These totals must match. 
 
Project Revenues 

Source of 
Revenue  

Amount Type of Revenue 
(Cash/In Kind) 

Source of Match Status of the Match 

GO VA Funds $0.00 Cash   
 $0.00    
 $0.00    
 $0.00    
 $0.00    

 
Project Expenditures 

Line Item (These 
come directly from 
project activities) 

If other, specify Cost 
Estimate 

Description Funding Source(s) 

  $0.00   
  $0.00   
  $0.00   
  $0.00   
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Economic Resilience and Recovery (ERR) Implementation and ERR Statewide 
Competitive Application  
 
Application Information 
 
Project Name: 
 
Date:  
 
Project Applicant 
Legal Name: 
EIN/TIN: 
Address: 
Website: 
 
Application Contact 
Name: 
Title: 
Phone: 
Email: 
 
Funding Request Summary 

GO Virginia Request*: $ 
Total Match**: $ 
Additional Leverage***: $ 
Total Project Cost: $ 

 
* There is no cap on the amount of GO Virginia funding that can be requested for Implementation 
Projects. 
 
**Normally, match from non-state appropriated sources (cash or in-kind) must equal or exceed the GO 
Virginia fund request. Of the total match amount, 20% or $50,000 (whichever is greater) must be from 
local sources (cash or in-kind). *Note: The total match requirement has been reduced to 50% of the 
grant request, and the local match requirement has been waived until further notice. 
 
 
***State appropriated resources cannot be used as match but can be included as “additional leverage.” 
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Economic Impact 
 
1. Project Description: Provide a detailed overview of the proposed project and project activities 
included in the project budget (scope of work). If the full project scope goes beyond the reflected 
budget, please provide a breakdown of the current and later phases of project activities. Be sure to 
clearly detail each activity and how it relates directly to a line item(s) in your budget. (Character Limit: 
3,000)  
ATTACHMENT: 1-2 Page Executive Summary that explains to someone who does not know anything about 
the project what it is trying to accomplish. What are the goals of the project? What is the approach to the 
project? What are the expected outcomes of the project? 
 
 
2. Project Goals, Approach, and Outcomes: Describe how the project aligns with the region’s Economic 
Growth and Diversification plan, the goals of GO Virginia, and contributes to mitigate the economic impact 
of the COVID-19 health crisis. Relate the project goals, approach, and outcomes to the specific GO Virginia 
funding categories (entrepreneurial activities, site development, and/or workforce development), to the 
specific target industry clusters this project fulfills, to the 25 recommended strategies from the Region 6 
Growth and Diversification Plan (Including how it will create higher paying jobs and support traded sector 
businesses), and the impact of COVID-19 on the Region 6 economy. (Character Limit: 3,000) 
 
 
3. Project Timeline and Milestones: Describe the project timeline in terms of rough months/quarters 
and the specific project milestones that will be utilized to track project progress and fund disbursement. 
(GO Virginia is a reimbursement-based grant and funds will only be disbursed after funds are expended. 
Match funds must be expended prior to or in proportion to GO Virginia funds.) Projects must be 
completed within two years from the start date agreed upon in the final contract. Projects should base 
their timeline on beginning approximately 30 days after the date of approval at the State Board meeting. 
Address the project administrator’s ability to meet these milestones and to take remedial actions in the 
event that are not achieved. (Character Limit: 3,000)  
ATTACHMENT: Project Milestones & Drawdown Schedule 
 
 
4. Performance Measures: Provide a detailed description of the performance metrics that will be used 
to quantify success, both quantitative and qualitative, and how the metrics were developed. (Character 
Limit: 3,000)  
ATTACHMENTS: Performance Metrics 
 
Regional Collaboration 
 
5. Service Area and Local Partners: In the chart below, identify localities participating in the project 
contributing towards the two required localities (financially or administratively) as well as those 
localities that are served by the project. Please define the level of participation by each of the 
localities. “Participation” can include financial participation, in-kind contribution, participation on a 
project advisory team, and/or administration of the project. (Character Limit: 3,000)  
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 Participating 
Locality 

Part of Project 
Service Area 

Population Estimates 
(2016 Census Data)  

Caroline County ☐  ☐  30,178 
Essex County ☐  ☐  11,123 
City of Fredericksburg ☐  ☐  28,297 
Gloucester County ☐  ☐  37,214 
King and Queen County ☐  ☐  7,159 
King George County ☐  ☐  25,984 
King William County ☐  ☐  16,334 
Lancaster County ☐  ☐  10,972 
Mathews County ☐  ☐  8,782 
Middlesex County ☐  ☐  10,778 
Northumberland County ☐  ☐  12,222 
Richmond County ☐  ☐  8,774 
Spotsylvania County ☐  ☐  132,010 
Stafford County ☐  ☐  144,361 
Westmoreland County ☐  ☐  17,592 
Other (specify): ☐  ☐   
Other (specify): ☐  ☐   
Other (specify): ☐  ☐   

 
Does the application request a waiver of the local match requirement? ($50,000 or 20% 
provided by participating localities, whichever is greater).  
 
 

Are there localities or other GO Virginia regions (including interstate collaborations) that are outside 
the applying region that are participating in the project? If so, describe the nature of the collaboration 
and the anticipated impact. 

6. Collaboration and Cost Efficiencies: Identify cost efficiencies, repurposing of existing funds, 
drawdown of federal relief or stimulus funds, leveraging of existing assets, or other evidence of 
collaboration that can be demonstrated as a result of the project. (Character Limit: 3,000) 

 
7. Coordination with Existing Programs: Discuss existing grant requests or programs with similar goals 
and indicate how the proposed project is not duplicative of, but additive to, other efforts to mitigate 
the economic impact of the COVID-19 crisis or assist in the economic recovery of the region. (Character 
Limit: 3,000) 
 
Project Readiness   
 
8. Partner Roles and Resources Committed: Describe all partner organizations involved with the 
implementation of the project, including the entity’s role, financial or in-kind commitment, and capacity 
to successfully execute their duties as they relate to the project. These may include but are not limited 
to school divisions, community colleges, public and private institutions of higher education, economic 
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and workforce development entities, local governments, regional organizations, planning district 
commissions, and nonprofit organizations. (Character Limit: 3,000) 
ATTACHMENTS: Letters of commitment from localities and other partners participating in project 
detailing commitment, in-kind contribution forms, and letters of support from localities, local government 
entities, and other partners, or businesses that support this project.   
 
 
9. Project Barriers: Discuss any major barriers to successful implementation and other associated risks 
along with a plan to overcome them. How will the project administrator address these barriers? The 
response also should include any items that must occur prior to initiation of the project or execution of 
the contract (acquisitions, funding, agreements, partnerships, permits, etc.) and potential timeline 
impacts for those items. (Character Limit: 3,000) 
 
10. Prerequisite Activities: Discuss prerequisite activities undertaken by the collaborating parties to 
increase efficiency with regard to program delivery and support for the project once launched. 
(Character Limit: 3,000) 
 
11. Consultation with Subject Matter Experts: Discuss how the project developers have consulted with 
subject matter experts regarding the efficacy and viability of the proposal and how the methodology 
and approach has been validated. (Character Limit: 3,000) 
 
 
12. Consultation with Localities: Discuss how the project developers have consulted with local 
government entities regarding the strategy and implementation of the project. The response should 
include how local government and economic development partners were actively engaged in the 
development of the project. (Character Limit: 3,000) 
 
 
13. Project Budget: Identify the total project budget and the sources and uses for matching funds and 
leverage. If the project is requesting a waiver of the total match requirement and/or local match 
requirement, please explain the justification for the waiver. (Character Limit: 6,000)  
ATTACHMENTS: Budget Overview Form, Financial Letters of Commitment, and In-Kind Contribution 
Forms.  

a) Does the project have the required $2:1 match? If so, what are the sources/uses for these funds? 
b) Are any additional funds or in-kind contributions serving as leverage for the project? If so, what 

are the sources/uses for these funds? 
 
Project Sustainability 
 
15. Project Sustainability: While the ERR Program is designed to address regional economic recovery in 
near term, long term sustainability is less of a factor in the review process. If relevant, please describe 
if the program aspires to achieve stable, long-term sustainability beyond the initial funding period? 
(Character Limit: 3,000) 
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Required Attachments Forms 
*Documents must be submitted in order as listed below as one PDF. Only the budget document should 
be submitted as an Excel document. 
 
1. 1-2 Page Executive Summary (template attached) 
2. Project Milestones & Drawdown Schedule (template attached) 
3. Performance Metrics (template attached) 
4. Letters of Financial (Cash) Commitment (Must clearly state locality contribution, amount, and 

description) 
5. In-Kind Contribution Forms (if applicable; template attached) 
6. Letters of Support (should include local businesses, chambers, universities, and local governments 

on why this project is necessary to move the region forward and any others interested in project, 
template attached) 

7. Budget Overview Form (template attached) 
 
Optional Attachments 

• Project Manager Resume 
• Other Supporting Documentation 
• Memorandums of Understanding between all project partners detailing roles and 

responsibilities  

  

http://www.govirginia6.org/


       Mary Ball Washington Regional Council 
GO Virginia Region 6 
www.govirginia6.org 

61 

Executive Summary 
This should be a 1-2 page overview of the project, that explains to someone who does not know 
anything about the project what it is trying to accomplish. This document should be able to stand alone 
from the application and provide a full summary of the project. 
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Project Milestones & Drawdown Schedule 
 
*GO Virginia is a reimbursement-based grant and funds will only be disbursed after funds are 
expended. Match funds must be expended prior to or in proportion to GO Virginia funds. 
 
**Milestones are project activities and deliverables, in the order they are completed. 
 
Project Start Date: 
Project End Date: 
 

**Milestone GO Virginia 
Amount Disbursed 

Match Amount 
Disbursed 

TOTAL Date Disbursed 

 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
 $ $ $  
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Performance Metrics Template 
 
Performance Metrics 
 
Outputs (Project Activities, i.e. # acreage or square feet developed, # credentials awarded, # individuals 
reached, # new participants engaged, # new partnerships established, # plans/reports completed, # 
workers trained, # workshops hosted) 
 

 
 
 
 
 
 
 
 
 
 

 
Outcomes* (Project Impact, i.e. # businesses created, # clusters expanded, $ costs reduced, # 
graduates/trainees hired, # jobs created/retained, $ leveraged private investment (LPI), $ revenues 
increased, $ tax revenue increased) 
 
*Not required for Enhanced Capacity Building Projects 
 

 
 
 
 
 
 
 
 
 
 

 
(Word version available at https://govirginia6.org/apply/) 
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Letters of Financial (Cash) Commitment Cover Sheet 
(Must clearly state amount committed). Please place letters in order behind this section of the 
application. 
 

Partner Name Amount of  
Cash Contribution 

If Letter Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Forms Cover Sheet 
*If applicable; template attached. Please place in-kind forms in order behind this section of the 
application. 
 

Partner Name Amount of  
In-Kind Contribution 

If Form Pending, 
Date Expected 

 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
 $  
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In-Kind Contribution Form 
In-Kind Contribution Form       

         
Support Organization: George Washington Regional Commission 
Regional Council:  Mary Ball Washington Regional Council (Region 6) 

         
Contributor Information        

Name of Business/Individual:       
Name of Primary Contact:       
Address:         
City:     State:  Zip:  
Telephone:    Email:     

         
Contributed Goods or Services       

Description of Contributed Goods or Services:     
         
         
         
         
Date(s) Contributed:        
Real or Estimated Value of Contribution:    $      
How was the value determined?:  Actual Value Appraisal  Other 
Please explain:         
         
         
Who Made this Value Determination?:      
         
Is there a restriction on the use of this contribution?:  No  Yes 
If yes, what are the restrictions?:       
         
         
         
Contribution Obtained or Supported with State funds?:  No  Yes 
If yes, please provide the name of the State agency and grant/contract number:  
         
         
         
         

         
         
         

Signature of Contributor     Date Contributed  
 

(Excel version available at https://govirginia6.org/apply/) 
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Letters of Support Cover Sheet 
Letters from organizations not providing financial or in-kind contribution. Please place letters of support 
in order behind this section of the application. 

 
 

Partner Name 
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Budget Overview Form 
 

GO Virginia Region 6 Budget Overview - Project Revenues 
Instructions: Below, please indicate total project revenues, including both GO Virginia funds and match contributions. For match contributions, 
indicate type, source, and status of match.  
 
Normally, match from non-state appropriated sources (cash or in-kind) must equal or exceed the GO Virginia fund request. Of the total match 
amount, 20% or $50,000 (whichever is greater) must be from local sources (cash or in-kind). *Note: The total match requirement has been reduced to 
50% of the grant request, and the local match requirement has been waived until further notice. 
 
State appropriated resources cannot be used as match but can be included as “additional leverage.” 

Source of 
Revenue  

Amount Type of Revenue 
(Cash or In-Kind) 

Type of Match  
(Local, Regional, 
Federal, Private, 

Non-Profit, Other) 

If other, specify Source of Match Status of the Match 

GO VA Funds $0.00 Cash     
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
 $0.00      
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GO Virginia Region 6 Budget Overview - Project Expenditures 
Instructions: Below, please indicate total project expenditures by project activities in each line item. 
Line Item (Dropdown) If other, specify Cost 

Estimate 
Description Funding Source(s) from 

Revenues Above 
Type of Expenditure 
(Cash or In-Kind) 

  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    
  $0.00    

 
 

(Excel version available at https://govirginia6.org/apply/) 
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Staff Review: Commercial Kitchen at Longwood Hull Springs 

Application Submitted: 3/27/2020  

Summary of Application 

The Northern Neck Planning District Commission is requesting a $50,000 grant to support a $100,000 
project to conduct a feasibility study for a commercial kitchen located at Longwood Hull Springs in 
Westmoreland County. The scope of the study will include the operations, business model, and space 
plan with equipment specifications for a commercial kitchen with a canning/food preservation 
component, and culinary arts training through RCC. Should the results of the study indicate that a 
commercial kitchen establishment would be feasible in the Northern Neck, the idea is to co-locate the 
facility in the dining hall at Longwood Hull Springs for food preparation for resident students and faculty 
members. Added to the commercial kitchen function, culinary arts instruction by Rappahannock 
Community College (RCC) at that facility would address a gap in local adult workforce training. 

The project applicant, Northern Neck Planning District Commission (NNPDC), is partnering with 
Rappahannock Community College (RCC), Longwood University Foundation, Westmoreland County, and 
the US Department of Agriculture-Rural Development. A management team would consist of the 
NNPDC, Longwood Hull Springs/Longwood University Foundation, two Northern Neck stakeholder 
businesses, and Rappahannock Community College. Longwood University will participate in the study by 
providing plans, access to property, and participation on the management team. Rappahannock 
Community College will participate on the management team, provide information regarding the 
demand for culinary arts training, and curriculum. USDA-Rural Development will provide the match 
funding for the project. USDA-RD will be consulted as a technical advisor to the project, as the agency 
has expertise in its role as grantor for a similar undertaking in South Hill. 

The project is being matched $50,000 cash by the US Department of Agriculture-Rural Development. Of 
the project budget of $100,000, $92,00 will be for consultant fees and $8,000 will be for indirect costs of 
project administration. Letters of Support have been received from Dug In Farms, LLC; Longwood 
University; Rappahannock Community College; and Westmoreland County. 

Threshold Review 

THRESHOLD – required criteria to be considered for GO Virginia funds 
a. Does the applicant demonstrate capacity to manage the grant? YES 
b. Does the project align with GO Virginia strategies? YES 
c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification

Plan? YES 

d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for the
region? YES 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of their
revenue from out of state? YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies
corporate and politic? YES 

g. Does the project have non-state source(s) of revenue at least equal to the requested GO Virginia
grant? YES 
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h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match? 
(In no instance will the match be less than half of the requested GO Virginia grant request.) 

N/A 

i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the 
required match? (Not required for Enhanced Capacity Building Projects seeking administrative 
approval.) 

j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) and 
that the benefitting localities were approached but unable to financially contribute to the project? 

YES 
 

N/A 

k. Is the project sustainable after GO Virginia funds? YES    
 
 
Staff Considerations 
The project does not currently meet the minimum threshold requirement of at least two participating 
localities. The applicant needs at least another participating locality to meet this requirement. Staff 
recommends the applicant work with the other localities within the region who would benefit from 
having a commercial kitchen near their locality to form a project management team that demonstrates 
meaningful participation in the project. 
 
Pending is a letter of partnership from Northumberland County.  
 
A staff concern is the lack of demand indicators for this project. There is only one attached letter of 
demand from a local business as to why a commercial kitchen would be beneficial in the region. Staff 
suggests the applicant engage the local economic development offices and chambers to see if there are 
additional businesses within the region that would benefit from a commercial kitchen in Westmoreland 
County that would be willing to support this project. 
 
Please see letter from Dana Boyle, Garners Produce.  
 
Staff recommends the applicant detail in their application what will be examined in the feasibility study 
to determine if a commercial kitchen is viable at Hull Springs to strengthen their performance metrics. 
 
Please see application narrative question #3 for the components 
to be included in the study. The information obtained in the 
feasibility study will determine viability.  
 
Council Review Team 
The two members of Council who reviewed this application shared staff’s concerns on increasing the 
number of participating localities, defining what the demand for a commercial kitchen in the Northern 
Neck is, and detailing what would be examined by a consultant to determine profitability and 
implementation costs of this project. 
 
They felt there was a lack of a business concept in what the commercial kitchen would be. They want to 
see a deeper understanding of what the commercial kitchen would be used for in the project overview. 
These members also felt that $100,000 was too much money to complete the scope of this study. 
They’d like to see a cost analysis of why this level of funding is needed. They’d also like to see potential 
customer interviews or letters of support for people using the kitchen. 
 
Please see YouTube video with Garner’s Produce at a commercial 
kitchen facility in Prince Edward.  
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Staff Review: Westmoreland Workforce Training Center Expansion 
 
Application Submitted: 3/27/2020  
 
Summary of Application 
 
Westmoreland County is requesting a $250,200 grant to support a $500,400 project to expand the 
course offerings at the Westmoreland Workforce Training Center, the current site for the previous GO 
Virginia Grant of Welding Training. The expansion will include the additional course offerings of Pipe 
Welder; Web Developer; Cybersecurity Specialist; Accounting Book-keeper/Clerk; Commercial Truck 
Driver (CDL - A); CNC Machinist; CompTIA Linux+; Billing and Coding Specialist; Project Management 
Specialist; CompTIA Advanced Security Practitioner; and Certified Network Associate. The project has a 
goal training 340 people total with 294 credentials awarded. The project anticipates 75 individuals will 
receive jobs over the next three years directly from this project. 
 
The project applicant, Westmoreland County, is partnering with the Northern Neck Planning District 
Commission (NNPDC), Rappahannock Community College (RCC), and Bay Consortium Workforce 
Development Board, Inc. (WDB) to be the project management team and oversee the project.  
 
The project is being matched $250,200 by Westmoreland County through the purchase of the building. 
Of the project budget of $250,200, $241,200 will be for instructor costs and $9,000 is for equipment 
upgrades. Letters of Support have been received from Richmond County; Lancaster County; 
Northumberland County; Total Machine, LLC; Omega Protein; Waterway Guide; and Rappahannock 
Community College Workforce Development. 
 
Threshold Review 
 

THRESHOLD – required criteria to be considered for GO Virginia funds 
a. Does the applicant demonstrate capacity to manage the grant? YES 
b. Does the project align with GO Virginia strategies? YES 
c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification 

Plan? YES 

d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for the 
region? YES 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of their 
revenue from out of state? YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies 
corporate and politic? NO 

g. Does the project have non-state source(s) of revenue at least equal to the requested GO Virginia 
grant? 

h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match? 
(In no instance will the match be less than half of the requested GO Virginia grant request.) 

 
YES 

 
N/A 

i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the 
required match? (Not required for Enhanced Capacity Building Projects seeking administrative 
approval.) 

j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) and 
that the benefitting localities were approached but unable to financially contribute to the project? 

YES 
 

N/A 

k. Is the project sustainable after GO Virginia funds? YES    
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Staff Considerations 
The project does not currently meet the minimum threshold requirement of at least two participating 
localities. The applicant needs at least another participating locality to meet this requirement. Staff 
recommends the applicant work with the other localities within the Northern Neck PDC or the localities 
in which the companies of Total Machine, LLC (King George, County), Waterway Guide (Middlesex 
County), and Omega Protein (Northumberland County) that have written letters of support for this 
project are located in, to form a project management team to oversee the execution of these additional 
classes at this site to demonstrate meaningful participation by two or more localities on this project, 
either financially or in-kind. 
 
Northumberland County (letter of partnership pending) will be the second locality in this project.  
 
 
The GO Virginia State Board states, projects that lead to a new or expanded obligation to the State will 
be less successful than those that can be sustained through federal, private or local funds. Funding for 
positions at state-funded entities such as the community colleges should only be considered where a 
non-state source of funding to sustain those positions can be identified. The majority of this project 
budget, is to pay instructor salaries to teach classes offered by RCC. Staff recommends that the applicant 
diversify their budget with purchasing of equipment, software, course materials, etc, to match the 
recommendation of the State Board. 
 
The budget has been updated to include descriptions of course materials and consumables needed for 
the new courses. However, the bulk of the costs are for instructor costs. The Virginia Community College 
System does not provide seed money for new or expanded courses or programs. Positions funded 
through GO Virginia will be sustained by tuition revenue from students, not state funds. Students, 
whether self-pay or funded through federal programs like WIOA, will ensure sustainability. 
 
Staff is concerned about the additional courses offered by this program. Versions of some of these 
courses are currently offered by RCC either virtually or at their Warsaw Campus. This application does 
not demonstrate the additional demand for these courses to be offered beyond the current capacity of 
RCC. To strengthen this application, staff recommends the applicant detail why offering additional 
courses at the WWTC would add value to the workforce in the region and benefit businesses. 
 
RCC serves a 12-county service region, covering a vast geographic footprint. Transportation is a 
significant barrier for many of the citizens in the region served by the College. RCC has two campuses 
and several sites to meet the needs of the community. Strategically-placed sites ensure that the 
population is adequately served, with a goal that no citizen needs to travel more than 30 miles to attend 
a community college. One way to ensure access is to provide courses virtually. Unfortunately, this does 
not work for all citizens because of the lack of broadband in spots in all of the counties in RCC’s service 
region. Additionally, not all students can be successful in an online format. Lack of technological skills is 
another barrier. The programs proposed to be offered at the Montross site fill a need for area 
businesses and are not replicated in a face-to-face format in close proximity. 
 
The timing of this application is a concern. The Northern Neck Workforce Training Feasibility Study was 
approved by the Region 6 Council on February 10, 2020. This study will examine current and future 
workforce needs and the requirements for undertaking appropriate training to meet the available jobs 
of today and in the future in the Rappahannock Community College footprint. This study has yet to 
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begin and is set to list recommendations of training programs that are of high 
demand in the region. Staff recommends the applicant detail how offering these classes meets 
additional demand beyond the capabilities of RCC current course offerings and how it will frame the 
workforce training study. 
 
The feasibility study is to identify long-term workforce needs and planning for the future. The study will 
take months and of course, has not yet begun. These training needs in the Westmoreland Workforce 
Center Expansion project are immediate. In fact, the need for this type of training has only increased 
because of the pandemic and the significant rise of dislocated workers.  
 
Staff recommends the applicant expand their performance outputs and outcomes section to 
demonstrate the success of each of the training programs. Staff suggests that outputs should include: # 
of students trained by each program; # of upskilled employees (showing if they had a job and then were 
“upskilled” by this program); # of credentials awarded; % of students in program that receive 
credentials. Outcomes should include: # of businesses served; # of new jobs created by the companies 
that will hire the students (requires tracking after they leave the training and into their new jobs); 
average wages of jobs created. These metrics are recommended by DHCD to track program success. 
Staff is available to work with the applicant to create tracking mechanisms for each of these metrics. 
 
Agree to this. 
 
The applicant is missing the in-kind contribution form detailing the $250,200 building acquisition from 
Westmoreland County. 
 
Form will be sent later.  
 
In Question #4 the applicant states they will request funding twice per year to cover training costs and 
equipment upgrades. The budget has no mention of equipment upgrades. Staff recommends matching 
the budget to show equipment upgrades or removing this sentence. 
 
Equipment upgrades are for IT-related items to improve connectivity at the site. The current 
infrastructure is not designed to accommodate the number of technology-related courses to be offered 
at the site. 
 
Council Review Team 
Two members of Council reviewed this application and agreed with staff’s comments around increasing 
locality participation on this application. They both see this as a strong opportunity for the region and 
want to see more participation from benefiting localities. 
 
They were concerned about offering additional training classes through RCC if there is currently a GO 
Virginia funded study to determine what additional classes need to be offered by RCC to meet employer 
demand. They want to know how the applicant knows these classes need to be offered if they study has 
not been completed or why the study was necessary if the applicant knows these classes need to be 
offered. 
 
They want to know more about the sustainability of funding instructor salaries after the grant. If the 
grant is fully funding these costs, what will happen after the funds have expired. 
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They’d like to see what additional equipment this grant will be funding with the 
$9,000 for equipment upgrades. 
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Project Name: Fredericksburg Regional Industrial Facilities Authority 

Application Submitted: 3/27/2020; Resubmitted with Updates 4/22/2020 

Summary of Application 

The Fredericksburg Regional Alliance is requesting a $16,500 grant to support a $22,000 project to form 
a Regional Industrial Facilities Authority (RIFA) for the City of Fredericksburg and the counties of 
Caroline, King George, Spotsylvania, and Stafford. Project funds will be used to hire a legal firm to 
create the RIFA formation as outlined in Va. Code Section 15.2-6400-6416.  

Project partners include the Fredericksburg Regional Alliance, the City of Fredericksburg and the 
counties of Caroline, King George, Spotsylvania, and Stafford. 

Threshold Review 

THRESHOLD – required criteria to be considered for GO Virginia funds 
a. Does the applicant demonstrate capacity to manage the grant? YES 
b. Does the project align with GO Virginia strategies? YES 
c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification

Plan? YES 

d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for the
region? YES 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of their
revenue from out of state? YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies
corporate and politic? YES 

g. Does the project have non-state source(s) of revenue at least equal to the requested GO Virginia
grant?

h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match?
(In no instance will the match be less than half of the requested GO Virginia grant request.)

YES 

N/A 
i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the

required match? (Not required for Enhanced Capacity Building Projects seeking administrative
approval.)

j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) and
that the benefitting localities were approached but unable to financially contribute to the project?

YES 

N/A 

k. Is the project sustainable after GO Virginia funds? N/A   

Staff Considerations 
The application is missing a 1-2 page Executive Summary, any feasibility studies or demand 
documentation, a project milestones and drawdown schedule, a performance metrics document, letters 
of commitment from the localities, and a budget showing project revenues and how they will be 
expended. 

The applicant updated their application to include all missing documentation. 
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Council Review Team 

Two Council members reviewed this application and both felt this was an incomplete application. They 
wanted to see all the required attachments to fully understand who supported the project.  

The applicant updated their application to include all missing documentation. 

They want to ensure that this project will not become a “put it on the shelf” effort and will be utilized by 
the localities. They suggest the applicant discuss what potential this effort has to be approved by the 
localities and when it will be utilized. 

The applicant states in their application, pg 13, the Fredericksburg region has approximately 115 
total sites being marketed for economic development purposes. Over 50 of those properties are 
over 50 acres, which means they are able to host large economic development projects that 
result in a high number of jobs and wages that are typically higher than the region’s prevailing 
wage. Only two of 115 total properties are classified as “Tier 4”, both of which are under 15 
acres. However, the Fredericksburg region has at least 12 sites that can be classified as “Tier 
2.5” to “Tier 3”. In addition, the Fredericksburg region is the only region in Virginia with two 
“mega sites” (sites greater than 1,000 acres). Both of these categories of sites have the most 
opportunity to benefit from a RIFA. 

 
They want the applicant to discuss how this project timeline and administration will not be impacted by 
the current economic situation. 

The applicant has informed staff that this will be discussed with individual Boards of Supervisors 
on a case by case basis. 

They’d like the applicant to incorporate the law firm’s scope of work into the application to detail what 
they are proposing to do. 

The applicant has added this information under Question 2 and included the full Scope of Work 
from the law firm, attached to the application. 
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Project Name: Fredericksburg Region Industry Cluster Analysis 

Application Submitted: 3/27/2020; Updated 4/22/2020 

Summary of Application 

The Fredericksburg Regional Alliance is requesting $32,520 of a $45,000 project to complete an updated 
study of the clusters of interrelated industries in the region. The study will identify the regional 
groupings of industries that are interconnected because of factors such as supplier-buyer relationships, 
available labor pool, and other local expertise. This will show which industry clusters are prioritized in 
this sub region and enhance them. 

Project partners include the Fredericksburg Regional Alliance, Germanna Community College, WJ Vakos, 
Transurban, the City of Fredericksburg and the counties of Caroline, King George, Spotsylvania, and 
Stafford. 

Threshold Review 

THRESHOLD – required criteria to be considered for GO Virginia funds 
a. Does the applicant demonstrate capacity to manage the grant? YES 
b. Does the project align with GO Virginia strategies? YES 
c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification

Plan? YES 

d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for the
region? YES 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of their
revenue from out of state? YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies
corporate and politic? YES 

g. Does the project have non-state source(s) of revenue at least equal to the requested GO Virginia
grant?

h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match?
(In no instance will the match be less than half of the requested GO Virginia grant request.)

YES 

N/A 
i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the

required match? (Not required for Enhanced Capacity Building Projects seeking administrative
approval.)

j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) and
that the benefitting localities were approached but unable to financially contribute to the project?

YES 

N/A 

k. Is the project sustainable after GO Virginia funds? N/A   
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Staff Considerations 
Staff’s primary concern with this application is the lack of demand documentation for why forming a 
cluster analysis how doing this deeper dive will lead to the creation of higher paying jobs within Region 
6’s industry clusters. Staff recommends the applicant explain in their application how this deeper dive 
around the target industry clusters will attract new businesses to the region and help grow the existing 
business economy. Furthermore, the applicant should explain how this differs from the region’s Growth 
and Diversification Plan in identifying the region’s priority industries in their application. 

The applicant has addressed this through documenting how this project will benefit businesses 
in the region to expand their current efforts based on updated information. 

The application is missing a 1-2 page Executive Summary, any feasibility studies or demand 
documentation, a project milestones and drawdown schedule, a performance metrics document, letters 
of commitment from the localities, and a budget showing project revenues and how they will be 
expended. 

The applicant has addressed these concerns by providing all documentation. 

Council Review Team 

The two Council members who reviewed this application both commented on the number of missing 
documents from this application. They wanted to see this information to help them understand the 
application. 

The applicant has addressed these concerns by providing all documentation. 

They agreed this application would benefit from detailing why this study is necessary beyond the 
region’s Growth and Diversification plan. They’d like to see what level of detail this plan will examine 
and why it is necessary to grow the region’s economy.  

This applicant has stated that this project will go 2 levels deeper into industry data than what is 
covered in the Growth and Diversification Plan. 

They want to see what actions were taken from the 2013 study, what jobs were added and businesses 
brought to the area, and what major changes have happened since the original study to warrant an 
update. 

They’d like a budget breakdown of why a meeting will cost $3,500. 

The applicant has discussed with staff that this project will be presented to business leaders, 
press, and regional economic development organizations through an event to highlight the 
findings of the data. The applicant does not currently know a breakdown of the event costs, but 
based on previous events, estimates the above cost. 
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Staff Review: Middle Peninsula Seafood and Agriculture E-Marketplace Development 
 
Application Submitted: 4/30/2020  

Applicant: Middle Peninsula Chesapeake Bay Public Access Authority 

Grant Type: Economic Resilience and Recovery (ERR) Fast Access 

Growth and Diversification Plan Strategy Area (s): Aquaculture/Seafood/Commercial Fishing/Marine 
Industries 

Localities Covered: Essex County, Gloucester County, King and Queen County, King William County, 
Mathews County, Middlesex County, Town of Tappahannock, Town of West Point, Town of Urbanna. 

Partners:  MPCBPAA, MPPDC, Consociate Media and Marker 9, Phondini, King and Queen County, 
Mathews County, Essex County, Gloucester County, Town of Tappahannock 

GO Virginia Request: $79,000 

Match: $39,500 

Total Cost: $118,500 

 
Summary of Application 
 
The Middle Peninsula Chesapeake Bay Public Access Authority requests funding to customize an app 
called FIshLine to help connect seafood producers with those who want to purchase local seafood. GO 
Virginia funding will be used to customize the apps, purchase the app subscription to sell seafood, social 
media website for ordering outside the app, pre buy church and foodbanks, and marketing of the new 
app.  This project focuses on actional strategies that expand and build capacity to support seafood 
businesses in Region 6. 
 
The project applicant, is partnering with the Middle Peninsula PDC to provide a cash match, Consociate 
Media to provide cash and in-kind marketing, Marker 9 to provide cash and in-kind marketing, Phondini 
the app providers, and the localities. The Middle Peninsula Planning District Commission will serve as 
grant and project manager for the Middle Peninsula Chesapeake Bay Public Access Authority 
(MPCBPAA).   The MPPDC will coordinate with the Local Government Administrators representing the six 
counties and three towns as the project advisory team, with additional representatives from the 
MPCBPAA, Marker 9 apparel company, Consociate Media, and their downstream connections to 
multiple local seafood companies across the Middle Peninsula. 
 
The project is being matched $39,500 cash and in-kind by the project partners to provide marketing 
services, purchasing of food, and customizing the app. 
 
Threshold Review 
 

THRESHOLD – required criteria to be considered for GO Virginia funds 
a. Does the applicant demonstrate capacity to manage the grant? YES 
b. Does the project align with GO Virginia strategies? YES 
c. Does the project carry out the goals/objectives of the Region 6 Economic Growth & Diversification 

Plan? YES 
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d. Does the project contribute, either directly or indirectly, to the creation of higher-paying jobs for the 
region? YES 

e. Does the project address, either directly or indirectly, businesses that receive more than 50% of their 
revenue from out of state? YES 

f. Does the project have at least two participating localities, political subdivisions, or public bodies 
corporate and politic? YES 

g. Does the project have non-state source(s) of revenue at least 50% to the requested GO Virginia 
grant? 

h. If no, is there a fiscal distress or unique economic opportunity justification for the reduced match? 
(In no instance will the match be less than half of the requested GO Virginia grant request.) 

 
YES 

 
N/A 

i. Are the participating localities contributing at least 20%, or $50,000, whichever is greater, of the 
required match? (Not required for Enhanced Capacity Building Projects or Fast Access grants seeking 
administrative approval.) 

j. If no, does the project demonstrate the ability to benefit the majority of the region or region(s) and 
that the benefitting localities were approached but unable to financially contribute to the project? 

YES 
 

N/A 

k. Is the project sustainable after GO Virginia funds? YES    
 
 
Staff Considerations 
 
Staff is concerned about tracking the impact of this grant. Staff recommends that in 6 months and 1 
year, the applicant report to the Council the following: 

• How many buyers were added to the app? 
• How many people purchased goods? 
• Number of jobs created 
• Number of existing jobs sustained 
• Number of existing businesses expanded 
• Marketing statistics in terms of # of people reached 

 
Staff is concerned with how this product will engage with companies to have them sell their product. 
Staff would like to see in the application a target number of businesses subscribed to the app. The line 
of sight to maintaining high-paying jobs is unknown. 
 
Staff would like clarification around the role of the MPCBPAA and the MPPDC as the “market maker” in 
this project. How will this role facilitate better connection between the seller and the buyer through the 
app. 
 
Budget Questions 

• Who receives the Project Administration funding? 
• What does the line item “pre-buy church and foodbanks” mean? 

 
Documents Missing 

• Letter of Commitment from Consociate Media and Marker 9 
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Board Policy #10 

TITLE: GO Virginia Economic Resilience and Recovery Program 

EFFECTIVE DATE: 04/17/2020 – 04/17/2021 

AUTHORITY: § 2.2-2486 - §2.2-2489 of the Code of Virginia 

POLICY STATEMENT: It is the policy of the Virginia Growth and Opportunity Board that $14.66M 

in FY20 statewide competitive funds will be used to create the Economic Resilience and Recovery 

Program.  

Each Regional Council may apply for up to $1.0 million to support strategic initiatives in response 

to the economic crisis caused by the COVID-19 pandemic. To accelerate the deployment of 

resources, DHCD will administratively approve applications of $100,000 or less that meet the 

program guidelines through a Fast Access process. Regions may access up to $300,000 using the 

Fast Access process. Any funds accessed using the Fast Access process will count toward their 

$1.0M regional cap.  

The remaining $5.66M will be held in an opportunity fund to support responsive proposals that 

have a significant statewide economic impact. A single region or multiple regions may apply for 

these funds.  

Funds not obligated when this program sunsets will be returned to the regular statewide 

competitive pool.  

Local match requirements will be waived for this program and total match requirements will be 

reduced by half due to a finding by the Board of fiscal distress across the entire Commonwealth 

because of the COVID-19 pandemic.    

APPROVAL AND REVIEW: This Board policy was reviewed and approved on 04/17/2020. 

SUPERSESSION: This Board policy is new and will expire on 4/17/21 unless otherwise extended by 
the Board.  

DHCD DIRECTOR: Erik Johnston 
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GO Virginia Economic Resilience and Recovery Grant Program 

Background: 
The GO Virginia program was designed to help grow and diversify regional economies and increase wages in 

every region of the Commonwealth. Nine regional councils have organized and developed Growth and 

Diversification plans and strategies organized around their own unique resources and assets. These plans 

include focused and supported strategies in four key areas:  

 Promoting the growth and competitiveness of firms in existing clusters that show high potential for

growth (Cluster Scale Up);

 Talent pipeline development (Workforce Development);

 Creating a supportive ecosystem that encourages and supports startups and early stage firm (Start

Up Ecosystem); and

 Increasing the number of business ready sites and related infrastructure (Sites and Infrastructure).

GO Virginia is prepared to pivot $14.66M in statewide competitive funds (PY20) to respond to the 

unprecedented economic conditions facing Virginia due to the near and long-term effects of the 

coronavirus on regional economies. This initiative will focus resources on economic resiliency and recovery 

while staying true to the GO Virginia mission.  

There is an opportunity to further strengthen the alignment of federal and state resources as part of this 

response around high-value activities that focus resources on targeted industry sectors and the supply chains 

that support them, as well as highly-impacted impacted locally traded sectors as identified by the Regional 

Councils. We propose realigning the GO Virginia PY20 statewide competitive pool and creating a responsive 

grant program. This program would be time limited, with an initial 12-month application window, which 

could be extended by the State Board.  

Funding: 
GO Virginia would dedicate up to $14.66M from the PY20 statewide competitive pool to create the GO 

Virginia Economic Resilience and Recovery Grant Program.  This program would help regions build capacity 

to support and serve existing businesses, with a priority on priority sectors and essential businesses, including 

the healthcare system and its supply chain during this crisis.  

Modified Match Requirements: 
This program would encourage regional participation, but request that the State Board eliminate the local 

match requirements for local governments, providing much needed relief during a time of fiscal distress. It 

would also reduce the one to one grant match requirement by half, as permitted by state law, due to the 

extraordinary economic events facing Virginia. These funds would leverage and compliment other state and 

federal resources that may become available.  
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Regional Activities: 
Regional Councils would be eligible to apply for up to $1.0M with $5.66M in reserve for all regions for 

extraordinary need or extraordinary positive economic impact. Key activities as part of this proposal would 

include: 

1. Reevaluate priorities in Growth and Diversification plans;

2. Prioritize identified industry targets based on immediate impact and influence on the regional

economy;

3. Assess community and business needs; and

4. Focus resources on actionable strategies that expand or build needed capacity and that

support sustaining and expanding firms in targeted industry clusters and/or highly-impacted

locally traded sectors as identified by the regional councils;

Examples of these strategies could include: 

 Expanding regional capacity to coordinate and deliver business support services such as access

to financing, including crowd-sourcing platforms

 Accessing and utilizing the internet for e-commerce to increase sales

 Identifying and connecting critical suppliers of goods and services to reduce service and

production disruptions

 Expanded workplace health and sanitation to ensure continuity of operations and worker safety

 Maintaining and managing a remote workforce to keep people employed and productive

 Developing new industry-aligned on-the-job training program that would meet critical need

 Expanding existing training programs that have been identified as mission-critical

 Facilitating job/training program placement in partnership with existing employer or workforce

intermediary needs

 Providing assistance to retain and/or support impacted employees

We envision a number of strategic partners, many of whom are already at the GO Virginia table.  These 

include local governments, regional and local economic developers, planning district commissions, two- and 

four-year colleges and universities, workforce development boards, business service providers such as the 

Virginia Small Business Development Center network and Genedge, as well as private sector partners such as 

trade associations, lenders, and utility providers. Projects should not duplicate existing efforts but may 

expand capacity or support unmet needs in the region.  

Application and Approval Process: 
In order to move resources quickly, DHCD would create a Fast Access process and use its administrative 

approval authority for grant applications of $100,000 or less. Applications would be received on a rolling 

basis and approved after staff review. These Fast Access requests may be for planning/needs or risk 

assessment activities or smaller-scale implementation projects. Applicants are encouraged to think 

holistically about the needs in their region.  

Grant applications requesting more than $100,000 would be received under the regular grant application 

deadlines and review process.  
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Board Policy #11 

TITLE: Modified GO Virginia Program Match Requirements – Per Capita Funds 

EFFECTIVE DATE: 4/17/2020 

AUTHORITY: § 2.2-2489 of the Code of Virginia 

POLICY STATEMENT: State law requires that any grant awarded from the Fund to a regional 

council shall require matching funds at least equal to the grant, provided, however, that the 

Board shall have the authority to reduce the match requirement to no less than half of the grant 

upon a finding by the Board of fiscal distress or an exceptional economic opportunity in a region. 

To provide temporary relief to localities and accelerate the deployment of funds during a time of 

economic contractions caused by the COVID-19 pandemic, the state board will use this authority 

to modify match requirements. The following table represents the modified match requirements 

for project using a region’s allocated Per Capita funds. These match requirements will apply to 

new project applications received between April 18, 2020 and October 18, 2020.  The Board may 

elect to extend these modified match requirements.   

PER CAPITA FUNDS 

Total Match Local Match 

Enhanced Capacity Building 2-1 No Local Match Required 

Regional Entrepreneurship Initiative 2-1 No Local Match Required 

Sites (planning) 2-1 No Local Match Required 

Sites (implementation) 2-1 No Local Match Required 

Broadband (planning) 2-1 No Local Match Required 

Broadband (implementation) 2-1 No Local Match Required 

Project Implementation 2-1 No Local Match Required 

APPROVAL AND REVIEW: This Board policy was reviewed and approved on 4/17/2020. 

SUPERSESSION: N/A 

DHCD DIRECTOR: Erik Johnston 
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FY17
Capacity Building

(No Match)

FY18
Capacity Building 

(100% Match) 
MOVED TO PROJECT 

FUNDING

FY19
Capacity Building

(No Match)

FY19
Capacity Building

(50% Match)

FY20
Capacity Building

(No Match) Total
Region 6 Allocation

Total $400,000.00 $0.00 $250,000.00 $111,111.00 $250,000.00 $1,011,111.00
Budget

GWRC Staffing (Salary, Fringe, and Indirect) $195,000.00 $0.00 $52,000.00 $0.00 $119,577.37 $366,577.37 $243,466.94 $123,110.43
Community Futures Staffing $11,000.00 $0.00 $2,600.00 $0.00 $0.00 $13,600.00 $9,100.00 $4,500.00
Meetings $4,600.00 $0.00 $650.00 $0.00 $1,483.05 $6,733.05 $5,382.72 $1,350.33
Travel $6,000.00 $0.00 $1,100.00 $0.00 $3,251.57 $10,351.57 $6,932.64 $3,418.93
Marketing/Outreach $1,200.00 $0.00 $0.00 $0.00 $0.00 $1,200.00 $1,105.14 $94.86
Legal Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment $2,000.00 $0.00 $0.00 $0.00 $1,722.84 $3,722.84 $1,722.84 $2,000.00
G&D Plan Development $130,900.00 $0.00 $0.00 $0.00 $15,000.00 $145,900.00 $130,900.00 $15,000.00
Capacity Building Efforts (no match) $36,800.00 $0.00 $131,150.00 $0.00 $64,060.90 $232,010.90 $87,078.70 $144,932.20
Project Pipeline Development $12,500.00 $0.00 $62,500.00 $0.00 $25,000.00 $100,000.00 $12,500.00 $87,500.00
Future Consulting Needs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contingency $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Project Reserves $0.00 $0.00 $0.00 $111,111.00 $0.00 $111,111.00 $0.00 $111,111.00
Total $400,000.00 $0.00 $250,000.00 $111,111.00 $230,095.73 $991,206.73 $498,188.98 $493,017.75

Expenditures (since April 2017)
Total $400,000.00 $0.00 $98,188.98 $0.00 $0.00 $0.00

Under/Over
Total $0.00 $0.00 $151,811.02 $111,111.00 $230,095.73 $493,017.75

Expenditures
(since April 2017)

by Line Item

Under/Over
by Line Item

Financial Report - Capacity Building Funding - Budget Detail

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - February 2020

Report Date: 3/20/2020



GWRC FY17/18 GWRC FY19 GWRC FY20 GWRC FY21 Total
Revenues

FY17 Capacity Building (No Match) $400,000.00 $0.00 $0.00 $0.00 $400,000.00
FY19 Capacity Building (No Match) $0.00 $250,000.00 $0.00 $0.00 $250,000.00
FY19 Capacity Building (50% Match) $0.00 $111,111.00 $0.00 $0.00 $111,111.00
FY20 Capacity Building (No Match) $0.00 $0.00 $250,000.00 $0.00 $250,000.00
Carryover from Previous Year $0.00 $247,527.70 $471,644.73 $491,549.00
Total Revenue $400,000.00 $608,638.70 $721,644.73 $491,549.00 $1,011,111.00

Expenditures (since April 2017)
GWRC Staffing (Salary, Fringe, and Indirect) $49,850.69 $82,437.98 $119,577.37 $0.00 $251,866.04
Community Futures Staffing $4,000.00 $5,100.00 $0.00 $0.00 $9,100.00
Meetings $2,446.51 $1,453.16 $1,483.05 $0.00 $5,382.72
Travel $1,753.42 $2,262.67 $3,251.57 $0.00 $7,267.66
Marketing/Outreach $521.68 $583.46 $0.00 $0.00 $1,105.14
Legal Expenses $0.00 $0.00 $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $1,722.84 $0.00 $1,722.84
G&D Plan Development $93,900.00 $22,000.00 $15,000.00 $0.00 $130,900.00
Capacity Building Efforts (no match) $0.00 $23,156.70 $64,060.90 $0.00 $87,217.60
Project Pipeline Development $0.00 $0.00 $25,000.00 $0.00 $25,000.00
Future Consulting Needs $0.00 $0.00 $0.00 $0.00 $0.00
Contingency $0.00 $0.00 $0.00 $0.00 $0.00
Project Reserves $0.00 $0.00 $0.00 $0.00 $0.00
Total Expenditures $152,472.30 $136,993.97 $230,095.73 $0.00 $519,562.00

Under/Over
Total $247,527.70 $471,644.73 $491,549.00 $491,549.00 $491,549.00

Financial Report - Capacity Building Funding - Expenditures Detail

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - February 2020

Report Date: 3/20/2020



FY18
Per Capita

(100% Match)

FY18
Capacity Building

(100% Match)

FY19
Per Capita

(100% Match)

FY20
Per Capita

(100% Match) Total
Region 6 Allocation

Total $640,182.00 $250,000.00 $1,000,000.00 $1,008,621.00 $2,898,803.00
Projects Funded

Flexible Office Space Due Diligence $50,000.00 $0.00 $0.00 $0.00 $50,000.00
PamunkeyNet Business Plan $50,000.00 $0.00 $0.00 $0.00 $50,000.00
VASG Planning Grant $49,996.00 $0.00 $0.00 $0.00 $49,996.00
Welding Training Program $130,000.00 $0.00 $0.00 $0.00 $130,000.00
Cybersecurity Certification Program $110,000.00 $0.00 $0.00 $0.00 $110,000.00
Stafford Cyber & Smart Tech $75,000.00 $0.00 $0.00 $0.00 $75,000.00
Northern Neck Workforce Training Study $62,500.00 $0.00 $0.00 $0.00 $62,500.00
Total $389,996.00 $0.00 $0.00 $0.00 $527,496.00

Projects in Pipeline
NN Commerical Kitchen ECB $50,000.00
Welding/Advanced Manufacturing Part 2 $250,200.00
FRA RIFA $16,500.00
FRA Cluster Analysis $32,250.00

Total $98,750.00 $250,200.00 $0.00 $348,950.00
Under/Over

Total $151,436.00 $250,000.00 $749,800.00 $1,008,621.00 $2,022,357.00

Financial Report - Project Funding

Mary Ball Washington Regional Council (GO Virginia Region 6)

Report Period: April 2017 - Present

Report Date: 3/20/2020
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Virginia Growth and Opportunity Fund (GO Virginia)                  

Grant Scoring Guidelines 
 

I. Introduction 
 

As provided in the Virginia Growth and Opportunity Act (the "Act"), funds are allocated, upon 
approval of the Virginia Growth and Opportunity Board (the "Board"), to support grant requests 
that advance the Board's goals as well as the prioritized needs and opportunities identified in the 
Growth and Diversification plans adopted by each regional council.  These grant funds are 
available to the regional councils on a per capita basis (the "regional allocations") where each 
region gets a proportional share of the available funding based on its current population, and  on 
a statewide competitive basis (the "competitive allocations").  The purpose of these guidelines is 
to establish a process for use by each regional council in making recommendations to the Board 
in support of grant requests from public or private entities in a region in cooperation with the 
collaborating localities and partners from other sectors. These recommendations are then 
reviewed by the Board in making final grant decisions and in approving the conditions and terms 
that will apply to each grant.  It is expected that the grant funds will be used to initiate successful 
regional collaboration activities but will not be an ongoing source of long-term funding for grant 
requests. In addition to the general principles of the Act, the Growth and Diversification plan 
adopted, and as periodically amended, by each regional council, shall guide how the prioritized 
needs and opportunities are linked to grant requests proposed by the collaborating localities.   
 

II.  Project Application and Administration 
 

The Act requires the collaboration of at least two localities, political subdivisions, or public bodies 
corporate and politic, along with other public or private entities to apply for either a regional 
allocation or competitive allocation grant.   
 
Such local participation shall mean at least two or more counties and/or cities, a county and/or 
city and one or more political subdivisions or public body corporate and politic of that county 
and/or city along with such similar entity in another county and/or city, or two or more political 
subdivisions or public bodies corporate and politic from at least two different counties and/or 
cities.  A town, with the county that surrounds it, may petition the Board for the ability to apply 
for a grant, if the parties can demonstrate that their collaboration is substantive and aligned with 
the goals of GO Virginia. 
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Public or private entities that may pursue and administer grant funding include, but are not 
limited to, other political subdivisions of the state, foundations, non-profit entities, colleges and 
universities, other educational entities, economic development organizations, workforce boards, 
local governments, regional council support organizations, and other stakeholders.  While a 
private company may apply, in cooperation with the collaborating localities and other 
stakeholders, to participate in or manage a project, grant funds are not to be used as economic 
development incentive payments or to promote the activities of a single entity.  Instead, grant 
funds are to be used to support the implementation of requests aligned with plan priorities and 
that offer broad community benefits.    Financial participation by the collaborating localities is 
required as part of any application for a grant allocation, and the minimum threshold for such 
participation is outlined in these guidelines.  The roles of the various participants in applying for 
and administering a proposed project shall also be set forth in the grant application. 

III. Fund Availability 
 

Subject to the annual appropriations act, the grant allocations will be available for award by the 
Board as needed to support grant requests.  A region is not required to use its entire regional 
allocation in a single fiscal year, and unused funds may be held by the Council for future 
opportunities more aligned with the priorities of its Growth and Diversification plan.  The Board 
also reserves the right to withhold allocations of funds should the proposed grant requests not 
meet certain minimum thresholds established as a result of these guidelines. 
 
While grant requests that require funding commitments for multiple fiscal years can be 
proposed, it is expected that the Board will not approve grants lasting for more than two years. 
After the initial funding cycle, the participating localities and other stakeholders may again apply 
to the regional council and the Board for further funding if there is a demonstrated need for 
additional funding.  Multi-year grant commitments shall be made with a declining amount after 
the initial funding year. 
 
Payments of grant funds shall be made upon the achievement of project milestones as outlined 
in the grant application.  The Board may approve grant requests that provide a portion of the 
requested funds prior to the achievement of project milestones for organizational and other 
project initiation efforts. 

IV.  Enhanced Capacity Building 
 

Prior to approving regional project grants, applicants are likely to want to validate how to 
translate the prioritized needs and opportunities from their Growth and Diversification plans into 
actionable grant requests.  Such an effort would develop platforms to support various 
collaborative approaches, increase efficiency, provide a deeper and consistent level of support, 
assess and reduce risk, and provide more focus about how broad concepts outlined in the plans 
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become actual programs.  Such activities would also create the opportunity for regions to share 
information on best practices and validated platforms that may lead to more collaboration and 
future grant requests with similar goals.  Such activities, known as enhanced capacity building, 
are intended to examine how a subsequent future project grant request will be supported 
through the creation of this platform.  In any application for enhanced capacity building, an 
inventory of existing programs with similar goals, gaps in current programs that the proposed 
project will fill, the resources and structures needed to ensure the success of the enhanced 
capacity building initiative, and an exploration of how the enhanced capacity building effort could 
contribute to the success of associated future grant requests, should be detailed by the applicant.   
 
Even if enhanced capacity building funds are not requested, any proposed project should identify 
what efforts have been made, or will be made, to undertake a risk assessment of the likelihood 
of the success of the project prior to implementation funds being drawn upon.  Additionally, any 
proposed grant requests should indicate a plan for how they will demonstrate that they are 
sustainable after the grant funds from the Board are exhausted. 
 
Project applications solely for enhanced capacity building as a phase independent from, but in 
anticipation of, future grant requests, will be accepted.  Proposed enhanced capacity building 
efforts which have the ability to be successfully replicated or used across multiple grant requests 
and/or regions will receive special consideration by the Board in allocating grants.  Further, it is 
understood that any return on investment analysis for enhanced capacity building efforts will be 
different from that for other collaborative grant requests. 

V. Return on Investment 
 

The anticipated return on investment of a proposed project resulting from the GO grants is one 
of the key measures to be used by the Board in making funding allocations.  The nature of the 
GO Virginia initiative, however, is different from traditional economic development programs 
and incentives where results are more immediately visible through direct job creation and capital 
investment and the tax revenues such activities generate.  These measures are important, but 
under GO Virginia, the proposed grant requests should also focus on long-term, sustainable 
change, economic diversification, and regional collaboration, so some measures of success are 
behavioral and thus, harder to measure.  Further, GO Virginia expects that the projects it funds 
will have broad community benefit that supports activities across local boundaries.   

In calculating the anticipated return on investment for proposed grant requests, applicants 
should outline the anticipated jobs and capital investment that could accrue from the project 
over a two-year period that aligns with the likely payout schedule of a grant, as well as over the 
longer term.  Using those factors, the applicant should outline the anticipated state and local tax 
revenues that will result from the proposed activity.  When determining the economic impact of 
a proposed grant request, the Board will give preference to those applications which can 
demonstrate that the GO Virginia portion of the grant is recouped within three years, however, 
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projects that may have a smaller return in the initial phases, but a larger anticipated longer term 
impact (taking into account the likelihood of future success) will received special 
consideration.  In addition to these objective factors, applicants should outline other measures 
of success, such as new collaborative agreements, revenue sharing, cost savings and efficiencies 
resulting from the project, or other items that can be used by the Board to understand the 
financial viability of the project.  Another variable that the Board will use in determining the 
return on investment is any information provided by the applicant about previous successes 
involving the applicant on similar initiatives.   

By way of example, a grant request focused on a cluster scale-up activity which seeks $100,000 
from the Board may have as a goal the creation, within 3 years, of 50 new jobs earning $50,000 
per year.  That would result in $2.5 million of wages in year three.  The average effective personal 
income tax rate in Virginia is approximately 4%, so that project would generate a $100,000 
return.  Additional tax benefits (in the form of sales taxes, excise taxes, and property taxes) would 
show that the project is a net positive for the Commonwealth.  That same project which yields 
50 jobs earning $40,000 per year would result in $2.0 million of wages in year three – or an 
income tax yield of $80,000.  Sales taxes (which are realized assuming about 1/3 of wages are 
spent on items subject to the sales tax) yield another $35,333.   

It is understood that certain project types will have a longer timetable to achieve their expected 
return on investment.  For example, projects focused on increasing the number of startup 
businesses or improving the entrepreneurial climate could take longer to show measurable 
results than those projects that scale up an existing company or can immediately commercialize 
research and development opportunities from our universities.  Further, grant requests to solely 
support enhanced capacity building efforts may be able to demonstrate only limited returns prior 
to the end of the program.  Consideration of the project type and duration will be used by the 
Board in making final grant decisions. 

VI. Local participation  
 

The Act requires that any grant request for funds from the Board be matched, at least dollar for 

dollar, by non-state appropriated sources.  Therefore, non-state public entities, private, federal, 

or local funds are acceptable forms of match for funds requested from the Board.  The Board 

may waive the match, to half of the required amount, upon a finding of fiscal distress or an 

exceptional economic opportunity in the collaborating localities.  Grant requests may include, 

from any source, including state appropriated funds, match in excess of the levels outlined 

herein, and such additional match will receive special consideration by the Board in allocating 

grants.   
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It is the goal of the Board that among the participating localities in a regional collaboration that 
there be a local contribution of not less than 20% of the required match, or $50,000, whichever 
is greater, in the aggregate, per proposed project.  Projects designed to address issues which 
impact more than 50% of the population of one of the nine GO Virginia regions are encouraged 
to meet this minimum local contribution but are not required to do so.  The goal of this local 
contribution amount is to ensure localities are truly invested in the collaborative nature of the 
GO Virginia process as well as to ensure that proposed grant requests are of a substantial nature 
and meet the highest priorities identified in the regional plans. 
 
The local contribution may come from any combination of the participating localities and political 
subdivisions.  If the participating localities identify actions that they will take which result in cost 
efficiencies that provide resources for the proposed regional project, such funds shall be worth 
a 50% bonus in meeting the local contribution requirement. Existing investments by localities and 
political subdivisions that are redirected, repurposed, or refocused towards collaborative 
regional grant requests will count as local match. The Board also reserves the right to waive the 
local contribution for enhanced capacity building efforts that demonstrate an ability to benefit 
multiple regions or grant requests. 
 
In order to meet the local contribution requirement, the application shall identify the methods 
the participating localities have undertaken, or will undertake during the proposed grant term, 
to make available the required local contribution.  The local contribution may take the form of 
cash, revenue sharing, dedication of locally-owned or controlled assets to the proposed regional 
project, reallocation of existing funds, in kind contributions, or other local resources.  The 
application shall also outline the methods the other non-local government participants in the 
grant application will use to provide the remaining balance of the required match. 
 

VII. Project Performance 
 

The applicant shall outline the aspects of the proposed grant request that will be used to measure 
the success of a project that aligns with the findings of the applicable Growth and Diversification 
plan.  In the event a funded project is unable to deliver on project deliverables that impact its 
compliance with the performance criteria established at the time of the grant approval, the Board 
may terminate future funding for the project.  The Board may permit a time period of not more 
than 60 days for the public or private entity administering the project to cure any deficiency in 
meeting the performance criteria prior to terminating future funding.  The Board may also grant 
approval for modifications to the terms, conditions, or milestones should circumstances 
impacting the project change substantially. 
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VIII. Grant Scoring Criteria 
 

In determining the eligibility of the region and the amount of monies to be awarded for grant 

requests, the Board and the regional councils shall follow these weighting criteria.  The Board 

reserves the right to not make an award to proposed grant requests that have a low score in 

one of more of the following areas: 

 
Economic Impact:  35%  

1. Project application outlines the expected return on investment of the proposed project 
and the timeline for achieving that return. 

2. Project application demonstrates the proposed project's alignment with and how it will 
address the prioritized needs and opportunities of the growth and diversification plan. 

3. Grant requests that have a larger impact with regard to the creation of higher paying 
jobs and economic diversification, based on a return on investment model, in a smaller 
economic region shall receive higher scores. 

4. Project outlines both behavioral as well as anticipated tangible results that will come 
from the collaboration. 

 
Regional Collaboration: 30%  

1. The number and percentage of localities within the region that are participating in the 
proposed project and the portion of the region’s population represented by the 
participating localities. 

2. Participation of localities or regions (including interstate collaborations) that are outside 
the applying region. 

3. Cost efficiencies, repurposing of existing funds, leveraging of existing assets, or other 
evidence of collaboration that can be demonstrated as a result of the proposed project. 

4. The amount of involvement in the project by businesses, colleges and universities, and 
other public and private entities within the region in the conceptualization of and the 
implementation of the project. 

5. The amount, timing, and form of the proposed project match that outlines the depth of 
the commitment by the public and private funding partners to the effort. 

6. Inventory existing grant requests or programs with similar goals to ensure the proposed 
project is not duplicative of, but additive to, other efforts to support economic 
diversification and the creation of higher paying jobs. 

 
Project Readiness: 20%  

1. Project application demonstrates that the project partners have the capability to 
successfully execute the project. 

2. Project application demonstrates that the regional council has consulted with subject 
matter experts regarding the efficacy and viability of the proposal 
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3. Project application outlines how the project may be coordinated with existing efforts in 
the region. 

4. Project application fully analyzes the barriers to successful implementation and other 
associated risks along with a plan to overcome them. 

5. Project application reviews any prerequisite activities undertaken by the collaborating 
parties to increase efficiency with regard to program delivery and to ensure a deeper 
and consistent level of support for the project once launched. 

6. Project application demonstrates the project partners, including the lead public or 
private administering entity, have sufficient financial management and personnel to 
ensure compliance with the grant agreement. 

 
Project Sustainability: 15%  

1. Plan for how a project will be sustained after grant funds are exhausted. 
2. Demonstrated ability to meet the project performance metrics and to take remedial 

actions in the event those measures are not achieved. 
3. Demonstrate leverage above the required amounts from any source.  

 

Addendum to GO Virginia Grant Scoring Guidelines 
Special Considerations for Statewide Competitive Grant Applications 

As a general rule, the criteria found in the Virginia Growth and Opportunity Fund (GO Fund) Grant 
Scoring Guidelines shall govern the applications for grants from the statewide competitive pool 
as they relate to who is the applicant, administration of the grants, return on investment analysis, 
project performance, and the scoring criteria.  However, the statewide competitive grants are 
expected to be larger in size and scope; thus, several adjustments are necessary as discussed 
below. 

IV. Enhanced Capacity Building 
It is not expected that the statewide competitive pool will be used to fund proposals that are 
solely for enhanced capacity building projects.  While proposals may have an initial phase that 
includes some enhanced capacity building activities to test-run various project approaches, grant 
proposals should focus on project implementation and return on investment for the 
Commonwealth and the regions in meeting GO Virginia policy goals that are captured in scoring 
criteria.  The Board may make an exception to this section if there are certain project proposals 
that align with priorities identified in multiple Growth and Diversification plans and may 
authorize funding from this pool for studies and projects that will have a significant impact across 
regions and will have statewide applicability. 
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VI. Local Participation 
The Act requires any grant, regardless of whether it is from the per capita or the statewide 
competitive pool, to be matched, at least dollar for dollar by non-state appropriated 
sources.  Local financial participation as part of that required match is also an important criteria 
in determining which projects to fund.  The same local match requirements apply to competitive 
applications. However, project proposals with greater local participation and match, both in size 
and the number of participating localities, will receive special priority in the competitive grant 
review process.  

VII. Project Performance 
Projects seeking funding from the statewide competitive pool should demonstrate alignment 
with the goals and priorities of each of the regional growth and diversification plans of the 
localities represented in the application.  Should such alignment not exist in the existing plans, 
then supplemental addendums to plans that demonstrate such alignment will be required as part 
of the grant application.   

Supplemental Questions  
The Competitive Grant Application will include questions to solicit information on how the 
regions will interact, collaborate, and coordinate project implementation.   The application will 
also seek to evaluate the interplay between rural and urban regions as well as the multi-regional 
or statewide opportunity presented.  Projects should demonstrate a benefit to more than one 
region or an extraordinary opportunity to the Commonwealth.  
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GO Virginia Working Project Guidance and Metrics 
 

This document provides guidance and sample metrics for the development of funding applications for GO 
Virginia per capita and competitive grants. This guidance was developed from the GO Virginia Code 
language and Scoring Guidelines, as well as the precedents set by previous Board decisions. This is a 
working document that will be updated on a regular basis to capture Board policies that may impact 
application development. The following is DHCD’s guidance as of December 4, 2018.  

Workforce: 

Program Duplication: GO Virginia can be used to develop and implement new and innovative trainings 
that are not currently available within that region, or within a reasonable distance of the project location. 
For projects replicating training that exists elsewhere in the region or Commonwealth, projects that can 
effectively scale an existing program will be more appropriate than those duplicating an existing program. 
This can be achieved by larger scale and more expansive collaborations across regions and between 
regions.   

Industry Partnerships: GO Virginia strongly encourages private-industry partnerships for all GO Virginia 
projects. Securing financial and resource commitments from private-industry partners is a best practice, 
along with commitments to hire trainees or to upskill existing employees. Projects that address an explicit 
industry need, and demonstrate a clear demand for the skills and credentials will be the most successful. 
Projects that can demonstrate a long-term demand for the project will be more successful than those 
aiming to address a short-term need. Single business demand for workforce is not sufficient as more than 
one business must benefit.  

Sustainability: GO Virginia funds should be utilized to build the region’s capacity to create jobs in the 
targeted clusters, and projects that demonstrate the ability to sustain that capacity will be most 
successful. Projects that reflect a short-term solution that is financially or functionally unsustainable will 
be less successful. Furthermore, projects that lead to a new or expanded obligation for the State will be 
less successful than those that can be sustained through non-State resources.    

Online Platforms: GO Virginia can be utilized to establish platforms that will match talent with available 
opportunities (jobs or training), as is being pursued throughout the Commonwealth. Regions should 
pursue opportunities that can be scaled across boundaries, or systems that work in coordination with 
existing platforms, to avoid duplication of efforts.  GO Virginia funds should be focused on the buildout of 
such platforms, while marketing and outreach (for the platform or for a training program) would be more 
appropriately sourced from matching funds.  

K-12 Projects: GO Virginia can be used to develop stronger connections between secondary education 
and the creation of higher paying jobs in the traded sectors. Projects that demonstrate a direct line of 
sight to such job creation through student credentialing or work-based learning (internships and 
apprenticeship) will have the best alignment with GO Virginia. Projects that implement new curriculum or 
learning opportunities that directly align with the region’s targeted industries and include direct 
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commitments from businesses will be prioritized. General academic or capital requests are not 
appropriate. As the period of time between the project and outcomes such as job creation extends, 
projects will become less competitive for GO Virginia funds. Projects with longer timelines to job creation, 
including those focused on early childhood and primary education, are not appropriate for GO Virginia.   

Precedents: Based on program guidelines and prior decisions by the Board, applications for the following 
are discouraged:  

• Healthcare and nursing training programs: Healthcare is not generally considered a traded sector 
and therefore does not meet the mission of the GO Virginia program. The Board will consider 
future applications that will create higher paying jobs and generate out-of-state revenue despite 
being a non-traded sector, such as a medical center of excellence or specialized/innovative model. 

• K-12 Capital Requests: Funding requests for the construction of a school or high-school vocational 
center will inherently offer an assortment of courses, including a significant portion that are not 
in line with the region’s growth and diversification plan. This is considered to be a general 
responsibility of the local school system and the Department of Education, and is not an 
appropriate use of GO Virginia funds.   

• State Salaries: Projects that lead to a new or expanded obligation to the State will be less 
successful than those that can be sustained through federal, private or local funds. Funding for 
positions at state-funded entities such as the community colleges should only be considered 
where a non-state source of funding to sustain those positions can be identified.  

• Scholarships: Since scholarships can only be sustained through ongoing funding injections, this is 
not a sustainable use of GO Virginia funds. While scholarships can reduce the cost of existing 
trainings for recipients, it does not build the region’s capacity to train.   

Workforce Metrics: Anticipated metrics for workforce projects can include: 

• Number of students trained 
• Number of employees upskilled 
• Number of jobs created 
• Number of jobs retained 
• Number of internships/apprenticeships completed 
• Number of businesses served 
• Number of new programs/credentials implemented 
• % of completers receiving credentials 
• Number of credentials awarded 
• Average wages for trainees/graduates 
• Average increase in wages for trainees/graduates 
• Leveraged private investment 
• Leveraged public investment 
• Note: Metrics should reflect the incremental change due to the project. For example, if a program 

is being expanded- the metrics would reflect the increase in number of students trained and the 
increase in the number of credential awarded, over the existing baseline outputs.  
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Sites: 

Site Development: GO Virginia funds can be used to advance a site up the Virginia Business Ready Sites 
Program (VBRSP) tier system through the Virginia Economic Development Partnership (VEDP). Localities 
and property owners are encouraged to work with VEDP to ensure that all sites are properly characterized 
within VirginiaScan. GO Virginia funds can be used for preliminary site due diligence, site grading and 
preparation, and limited infrastructure development. Prospective sites should be evaluated and 
prioritized based on a demand analysis to assure that the region is developing the right sites to align with 
the industry clusters identified in the growth and diversification plans.  

Infrastructure: GO Virginia funds can be used for site specific improvements or infrastructure necessary 
for the development of that site, and not for general public infrastructure improvements such as roads 
and bridges, or upgrading water and sewer infrastructure for a locality. GO Virginia funds should leverage 
other state and non-state sources of funding where possible.  

Revenue Sharing: It is unlikely that every locality will have a site that is appropriate for joint development 
through GO Virginia, and localities are highly encouraged to collaborate to act in the collective interest of 
the region. A Regional Industrial Facility Authority (RIFA) is considered a best practice for revenue sharing 
between the participating localities. A RIFA allows any two or more localities to jointly invest (a RIFA can 
secure debt) and share tax revenue generated from a project. Revenue sharing through a RIFA aligns with 
the GO Virginia requirements of local participation and local match. While RIFA’s are encouraged, regions 
can also consider other cooperative agreements and structures to develop sites by two or more localities 
in which development costs and/or revenues are shared.  

Speculative Development: While GO Virginia funding can be used to advance a site to business-readiness, 
projects should be able to document clear demand for the site to reduce the risk of speculative 
development. Projects that demonstrate the highest likelihood for immediate high wage job creation 
outcomes through active prospects or a clear history of prospect activity within the targeted clusters will 
be most successful. Information regarding any prospects forfeited due to the lack of business-ready sites 
should be included with the application.    Committed prospects [“bird in hand”] are not required to pursue 
site preparation or enhancements (see Incentive Packages below).  

Workforce Connection: Projects will be most successful when they demonstrate a clear understanding of 
the labor shed for the site, particularly with mega-site developments that have the potential for thousands 
of jobs. Projects should ensure adequate population and skills to support a future business in one of the 
target industries, and should outline plans to address relevant skills gaps where necessary.  

Marketing: Projects will be most successful when there is coordination with VEDP and there is a clear 
marketing plan in place for the site. The marketing plan should target the region’s priority clusters, and 
should include metrics for gaging the success of the marketing efforts so they can be corrected or 
expanded to hit targets.   

Precedents: Based on program guidelines and prior decisions by the Board, applications for the following 
are discouraged:  

• Infrastructure: GO Virginia funding cannot be used for the development of transportation 
infrastructure such as roads, bridges, tunnels, exits, public transportation, etc. GO Virginia should 
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not be used for general public infrastructure for a locality, without a clear line of sight to an 
economic development project that will create higher wage jobs in a traded sectors.  

• Incentive Packages: GO Virginia funding is not a business incentive and shall not be used as part 
of a prospect incentive package.  Incentives do not build the region’s long-term capacity for job 
creation, and therefore do not meet the mission of GO Virginia.  Furthermore, GO Virginia funding 
should not be requested for the benefit of a single business, so GO Virginia will not fund site 
improvements for a single bird-in-hand prospect.  

Sites Metrics: Anticipated metrics for joint site development projects can include: 

• Number of jobs created 
• Number of jobs retained 
• Number of businesses served 
• Number of households served (if applicable) 
• Acres advanced to higher tier per VBRSP 
• Total square footage of new space developed 
• Linear feet of water/sewer infrastructure constructed 
• Water/sewer capacity: MGD (million gallons per day) 
• Marketing dollars deployed for the site 
• Number of projects (active company recruitment files) 
• Number of prospects (active company visits) 
• Number of businesses attracted 
• Leveraged private investment 
• Leveraged public investment 
• Revenues increased from export-sales 
• Note: Joint site development projects should track short and long-term metrics, to track the 

outputs from the project as well as the outcomes from businesses on the site.  

Startup Ecosystems: 

Opportunities: GO Virginia funds can be used to build the fundamental building blocks of regional startup 
ecosystems, such as incubators, accelerators, and forms of business funding (notably, seed funds). Such 
components should be prioritized based on the work of TEConomy Partners, LLC, and based on the 
direction provided in the growth and diversification plans. GO Virginia can assist with service development 
or expansion, programming, fund development, etc. However, funding to construct a new facility would 
be more appropriately sourced from matching funds, and could be funded through local or private 
matching funds.  

Salaries: GO Virginia can fund staffing for startup ecosystem initiatives, where a non-state revenue model 
has been identified to sustain those positions. 

Sustainability: Projects that demonstrate the ability to sustain the startup ecosystem enhancements will 
be most successful, while projects that reflect a short-term solution should demonstrate a clear demand 
to justify an effort that may not be sustainable. Seed funds that have an evergreen component are 
encouraged.  
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Retention: Given the mobility of many entrepreneurial activity, projects will be most successful with a 
demonstrated plan or proven track-record for retaining those startups within the region or the 
Commonwealth.  

Metrics: The success of entrepreneurial ecosystem projects should be quantifiable, to every extent 
possible. Projects that have an established system for tracking outcomes, immediate and long-term, will 
be best able to demonstrate success and the return on GO Virginia’s investment.  

Precedents: Based on program guidelines and prior decisions by the Board, applications for the following 
are discouraged:  

• Startup Funding: GO Virginia funding should be directed toward startup and programmatic 
expenditures, and should not be utilized to fund startups or entrepreneurs directly. Business 
capital, seed funds, or award funds should be funded by match.   

Startup Ecosystem Metrics: Anticipated metrics for startup ecosystem projects can include: 

• Number of jobs created 
• Number of jobs retained 
• Average wages for jobs created 
• Average increase in wages for employees at businesses served 
• Number of new programs/credentials implemented 
• Number of credentials awarded 
• Number of businesses attracted 
• Number of businesses retained 
• Number of businesses expanded 
• Number of businesses founded 
• Leveraged private investment 
• Leveraged public investment 
• Total capital raised/deployed 
• Research and development (R&D) funding deployed 
• New products completed/released to production 
• Total patents filed/pending/awarded 
• Number of fund investments placed and average deal size  
• Number of businesses applying for fund investments 
• Number of businesses interviewed and evaluated for fund investments 
• Average increase in wages for employees 
• Return on Investment (ROI)  and Internal Rate of Return (IRR) for deployed funds 
• Number of program exits by type and timing 
• Revenues increased from export-sales 
• Cancelled projects and/or wasted spending 
• Note: Startup ecosystem metrics should include the outputs from the project, as well as the 

outcomes from the businesses served.   

 



 Project Pipeline Development 
Monthly Progress Report 

 
 

Reporting Period: ☐ January 2020 ☒ February 2020 ☒ March 2020 ☐ April 2020 ☐ May 2020 ☐ June 2020 
 

Timeline Deliverables Progress 

July 1, 2019 
– June 30, 
2020 with 
monthly 
progress 
reported 

Develop a Communications 
Strategy with other two 
subregions and support org staff 

FRA: Completed  
 
NN: Completed 
 
MPA: Participate in monthly conference calls with NNCBP, FRA and GV R6 staff to ensure 
alignment of implementation and desired outcomes. Regular calls scheduled and MPA 
participating. 

Develop a contact list of potential 
project partners/applicants 

FRA: Ongoing 
 
NN: Completed. 
 
MPA: In progress. 

Develop and convene an advisory 
group to oversee the project 
pipeline development 
 

FRA: FRA Board of Directors; GOVA update during each quarterly meeting 
 
NN: Completed. 
 
MPA: The MPA utilizes is Local Economic Development Officers Committee (LEDO) as the 
advisory group. Call held in March. 

Convene and facilitate discussion 
around the Region 6 project 
application process 

FRA: Regularly scheduled GOVA updates with Jennifer Morgan and Liz Povar 
 
NN: In progress and ongoing. 
 
MPA: Participating in calls convened by Region 6 staff. 

Work with partners who have 
indicated interest in moving 
forward to further develop project 
ideas 

FRA: Continuing to work with and support projects from Stafford ED and Germanna 
Community College 
 
NN: In progress. 
 
MPA: Outreach to previously identified project partners underway.  



 Project Pipeline Development 
Monthly Progress Report 

Timeline Deliverables Progress 
• VA ED Strategies delayed to May 
• Conversation with JMU contact held; JMU updating LOI; expected in April 
• LOI for rural tech hub programming submitted in December; MPA leading discussions 

with Regions 1, 2, 3, 6 and 7 to determine interest in cross-region collaborative 
project 

• MPA Working Waterfronts Product Development application submitted (formerly 
BRS) 

• VASG Coastal Resiliency cross-region project:  MPA participated in virtual call 3-27-20. 
• Draft LOI with Chesapeake Bay Governor’s School and Virginia Tech on possible 

project is in process, now expected in May. 
• LOI for King & Queen County telework center submitted to R6 staff for review. 

Application was tabled till fall 2020 by Regional Council; MPA submitted support 
letter; applicant requested this not “count” toward MPA LOI requirements and MPA 
notified R6 staff that it will not object to this. 

• MPA to submit LOI by end of April for small scale manufacturing strategy for MPA 
footprint, as follow up to pilot project in Region. Aligns with State Board interest in 
innovation ecosystem development. 

4 LOIs by January 1, 2020 FRA: FRA Submitted 2 LOI’s; Assisting KG County on 1 LOI; Monitoring GCC’s progress with 
Neal Barber on 1 LOI; FRA in current discussion for Tech Trans facilitation LOI 
 
NN: Four LOIs submitted. 
 
MPA: 3 LOIs submitted (Rural Tech Hub, Working Waterfronts, and VA ED Strategies) 
3 LOIs in development (CBGS; BioGenic Reef, Small Scale Manufacturing Ecosystem 
Strategy) 

2 project applications by June 30, 
2020 

FRA: FRA Submitted Cluster Analysis and RIFA applications 
 
NN: Three project applications submitted. 
 
MPA: 1 application submitted. 
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Quarterly Report Status Report October 1, 2019—December 31, 2019 (Quarter 4, 2019) 

Project Name Project 
Manager 

Start Date/End 
Date Description of Activities this Quarter Barriers Staff Action 

Good Jobs Here (CB) Linda Millsaps 3/1/2019 - 
2/28/2020 

• Completed Study 
• Asked for more time to continue 

to market study in region 

• None On Track 

NN Site, Building & 
Infrastructure Study 
(CB) 

Jerry Davis 4/1/2019 - 
3/31/2020 

• Inventory of sites and buildings in 
the Northern Neck is complete  

• Richmond County Commerce 
Park, Phase 1 ESA for three 
properties to be purchased 
completed 

• PER for Callao complete 

• None On Track 

MPA Business Site 
Readiness Planning 
(CB) 

Liz Povar 7/1/2019 - 
6/30/2020 

• Engineering firm working on 
completing tasks 

• Mid-Year workshop delayed due 
to COVID; looking for a date in 
late May 

• None On Track 

Flex Space Jerry Davis 4/16/2018 - 
4/15/2020 

• All work is completed  • None Completed 

PamunkeyNet Liz Povar 4/25/2018 - 
4/24/2020 

• Work by Design Nine is complete.  
• The meeting with the Pamunkey 

Tribe is currently delayed 

• COVID-19 Extension 
Granted until 

6/30 
VASG Troy Hartley 7/1/2018 - 

6/30/2020 
• Attended numerous meetings 

across the state to work with 
potential partners on 
implementation 

• Planning additional data gathering 
from case studies 

• Submitted an 
updated timeline 
to staff to detail 
additional tasks 
grantee wished 
to complete at a 
no cost on the 
part of GO 
Virginia, 
approved by 
staff. Grantee will 
submit all 

On Track 
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documents by 
project end date. 

Welding Training Jerry Davis 7/1/2018 - 
6/30/2020 

• 15 cohorts have been trained 
• 101 welders trained 
• 32 welders hired 

• None Extension Granted 
until 8/31 

Cybersecurity 
Certification 

Kim Young 5/1/2019 - 
4/30/2021 

• Cohort one has launched with 15 
students. 

• The instructor was on-boarded 
and certified by ISC2 

• Due to COVID19, 
we are 
requesting the 
ability to push 
the timeline back 
for the second 
cohort to late fall 
so that we can 
market and 
attract a full 
cohort. 

On Track 
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Opening

 Call to Order

 Roll Call

 Public Comment

 Approval of Minutes

Types of Funding

Traditional GOVA Funding
 Enhanced Capacity Building

 Project Implementation

 Regional Entrepreneurship Initiative

 Regional Broadband Infrastructure
 Planning

 Implementation

 Site Development

 Planning

 Implementation

 Statewide

COVID-19 ERR Funding
 Fast Access

 Implementation

 Statewide

State Board Recommendations on 
Projects

 GO Virginia Funds

 Workforce Development/Training/Expansion

 Site Development

 Entrepreneurship Activities

 *All have to tie back into the traded sectors of R6 and show high impact in the region

 GOVA Does Not Fund

 Healthcare and Nursing Training – Non-Traded Sector

 K-12 Capital Request – construction of school or high-school vocational center

 State Salaries - a new or expanded obligation to the State will be less successful than those 
that can be sustained through federal, private or local funds. Funding for positions at state-
funded entities such as the community colleges should only be considered where a non-state 
source of funding to sustain those positions can be identified. 

 Scholarships

 Project Guidance and Future Funding Documents
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Reviewing a GO Virginia Project
 Staff reviews project qualifications and highlights 

areas for improvement

 Council

 Sees how project can build 
capacity in the region

 Holds applications to the 
spirit of GO Virginia 
“higher paying jobs, 
through high regional 
collaboration, that brings 
out-of-state revenue”

 Weighs the expected 
impact of the investment 
in the region vs the 
amount of funding

 See the long-term, 
sustainable change, 
economic diversification, 
and regional collaboration 
of the application

THRESHOLD – required criteria to be considered for GO Virginia funds
Does the applicant demonstrate capacity to manage the grant? YES   /   NO
Does the project align with GO Virginia strategies? YES   /   NO
Does the project carry out the goals/objectives of the Region 6 Economic Growth 
& Diversification Plan?

YES   /   NO

Does the project contribute, either directly or indirectly, to the creation of 
higher-paying jobs for the region?

YES   /   NO

Does the project address, either directly or indirectly, businesses that receive 
more than 50% of their revenue from out of state?

YES   /   NO

Does the project have at least two participating localities, political subdivisions, 
or public bodies corporate and politic?

YES   /   NO

Does the project have non-state source(s) of revenue at least equal to the 
requested GO Virginia grant? *Note: This requirement has been reduced to 50% 
of the GO Virginia request until otherwise note.
If no, is there a fiscal distress or unique economic opportunity justification for 
the reduced match? (In no instance will the match be less than half of the 
requested GO Virginia grant request.)

YES   /   NO

YES   /   NO

Are the participating localities contributing at least 20%, or $50,000, whichever 
is greater, of the required match? (Not required for Enhanced Capacity Building 
Projects requesting no more than $100,000.)**Note: This requirement has been 
waived until further notice.
If no, does the project demonstrate the ability to benefit the majority of the 
region or region(s) and that the benefitting localities were approached but 
unable to financially contribute to the project?

YES   /   NO

YES   /   NO

Is the project sustainable after GO Virginia funds? YES   /   NO
* Economic Resilience and Recovery Projects ONLY: Does this project respond to 
the unprecedented economic conditions facing Virginia due to the near and long-
term effects of the coronavirus on regional economies?

YES   /   NO

Regular GO Virginia Funding
Enhanced Capacity Building

$100,000 maximum, match must 
be at least equal to 50% of the 
GO Virginia request, no local 
match requirement

These requests may include pre-
implementation activities (needs 
assessments, etc.). 

*ECBs
*Broadband Planning
*Site Development Planning

Implementation

No maximum, match must be at 
least equal to 50% of the GO 
Virginia request, no local match 
requirement

These funds will help the region 
build capacity to support and 
serve existing businesses, priority 
traded sectors, and businesses.

*Implementation
*Broadband Implementation
*Site Development 
Implementation
*Regional Entrepreneurship 
Initiative

Statewide Competitive

$14.6M in available funds
Statewide projects to build 
capacity.

GO Virginia Economic Resilience and Recovery 
Grant (ERR) Program

ERR Fast Access

$100,000 maximum, match must 
be at least equal to 50% of the 
GO Virginia request, no local 
match requirement

These Fast Access requests may 
include pre-implementation 
activities (needs assessments, 
etc.) and implementation or 
smaller-scale implementation 
projects. 

ERR Implementation

$1M maximum, match must be at 
least equal to 50% of the GO 
Virginia request, no local match 
requirement

These funds will help the region 
build capacity to support and 
serve existing businesses, priority 
traded sectors, and essential 
businesses, including the 
healthcare system and its supply 
chain during this crisis.

ERR Statewide Competitive

$5.6M in available funds
These funds will help the state 
build capacity to support and 
serve existing businesses during 
this crisis.

New Application Process
 Staff has added the three new project types DHCD has allowed funding for 

Economic Resilience and Recovery (ERR) Projects.

 We recommend the following changes to the process:
 For Enhanced Capacity Building Grants

 Move to a 6 week project cycle with approval by the Executive Committee/Regional Council monthly to 
meet DHCD’s new rolling approval process.

 This changes the dates of Executive Committee meetings to match this new schedule.

 Remove review by the Interview Panel and move to review by two Council members by subject matter.

 Remove the LOI

 For Implementation/Statewide Competitive Grants

 Move to a quarterly (4) cycle to match the State Board approval process. This changes the current dates 
for Region 6 Council Meetings

 Remove the LOI and replace it with an Initial Project Review Form to dive deeper into the application. 
Recommend an initial call with staff to discuss the project before completing the Initial Project Review 
Form.

 Remove review by the Interview Panel and move to review by two Council members by subject matter.

 Staff have updated the individual Project Questions based on reviews of 
previous projects to match staff recommendations.

 Staff have added questions for Economic Resilience and Recovery (ERR) 
projects to match the questions asked by DHCD in the state’s application. We 
have mirrored these applications off the Enhanced Capacity Building and 
Implementation/Statewide Competitive questions.
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COVID-19 ERR Fast Access

 Due to the economic effects of COVID-19 Region 6 has improved our timeline 
to allocate these funds quickly.

 Staff highly encourages applicants meet with staff to discuss their project 
idea, prior to submission.

 Complete the above “Economic Resilience and Recovery (ERR) Fast Access 
Application” and submit it to Jennifer Morgan, morgan@gwregion.org.

 Applications will be reviewed by staff and two Council members.

 Applicants have the opportunity to respond to any questions and submit a 
final application with tracked changes.

 Staff will write final comments and submit to the Regional Council/Executive 
Committee for review.

Enhanced Capacity Building Timeline
Recommended Call/Meeting with Region 6 Staff

Applicant Submits Draft Application May 1, 2020 June 1, 2020 July 3, 2020

Initial Project Review Call May 4-8, 2020 June 2-10, 2020 July 6-10, 2020

Applicant Works on Application May 11-20, 2020 June 10-19, 2020 July 13-22, 2020

Applicant Submits Final Application May 20, 2020 June 19, 2020 July 22, 2020

Review by Staff and Two Council Members May 20-June 3, 
2020

June 22-July 3, 
2020

July 22-August 5, 
2020

Applicant Responds to Questions; Sends Final Application with 
Tracked Changes

June 3-10, 2020 July 6-10, 2020 August 5-12, 2020

Staff Writes Final Comments June 10-12, 2020 July 13-14, 2020 August 12-14, 2020

Application Sent to Regional Council/Executive Committee June 15, 2020 July 14, 2020 August 17, 2020

Regional Council/Executive Committee Meeting June 19, 2020 July 20, 2020 August 21, 2020

Implementation/Statewide/ERR 
Implementation

Recommended Call/Meeting with Region 6 Staff

Applicant Submits Initial Project Review Form February 28, 2020 May 15, 2020 August 14, 2020

Initial Project Review Call March 2-6, 2020 May 18-22, 2020 Aug 17-Aug 21, 2020
Applicant Works on Application March 9-April 3, 2020 May 25-June 19, 2020 Aug 24 -Sept 18, 2020

Applicant Submits Final Application April 3, 2020 June 19, 2020 September 18, 2020

Review of Final Application by Staff and Two Council 
Members

April 6-April 17, 2020 June 22-July 2, 2020 Sept 21-Oct 2, 2020

Applicant Responds to Questions; Sends Final Application 
with Tracked Changes

April 20-April 24, 2020 July 6-10, 2020 Oct 5-9, 2020

Staff Writes Final Comments April 24, 2020 July 10, 2020 October 9, 2020

Application Sent to Full Council April 24, 2020 July 10, 2020 October 9, 2020
Regional Council Meeting May 4, 2020 July 20, 2020 October 19, 2020
GWRC Submits Approved Applications to DHCD May 15, 2020 July 31, 2020 October 30, 2020

State Board Workgroup Review May 26-28, 2020 August 11-13, 2020 November 10-12, 2020

State Board Feedback Loop June 1-8, 2020 August 14-21, 2020 November 16-24, 2020
State Board Meeting (Applications Considered for Final 
Approval)

June 23, 2020 September 3, 2020 December 8, 2020

New Executive Committee/Regional 
Council Dates

Regional Council
 July 20, 2020

 October 19, 2020

Executive Committee
 May 20, 2020

 June 19, 2020

 August 21, 2020

 September 18, 2020

 November 20, 2020

 December 18, 2020
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Questions?

Vote
 Please remember to state your name before making a 

motion

 We need a first and second of the motion and then a role 
call vote

 Options for Voting

 Approve New Project Application Process/Timeline

 Approve New Project Application Process/Timeline with Changes

 Deny New Project Application Process/Timeline

Project Title: Commercial Kitchen at Hull Springs

 Applicant: Northern Neck Planning District Commission

 Localities Covered: King George County, Lancaster County, 
Northumberland County, Richmond County, Westmoreland 
County

 Growth and Diversification Plan Strategy Area (s): 
Manufacturing

 Type: Enhanced Capacity Building

 GOVA Funds Requested: $50,000

 Matching Funds: $50,000

 Total Cost: $100,000

Project Overview
 The Northern Neck Planning District Commission would like to conduct a 

feasibility study for a commercial kitchen located at Longwood Hull 
Springs in Westmoreland County. The scope of the study will include the 
operations, business model, and space plan with equipment specifications 
for a commercial kitchen with a canning/food preservation component, 
and culinary arts training through RCC. 

 Should the results of the study indicate that a commercial kitchen 
establishment would be feasible in the Northern Neck, the idea is to co-
locate the facility in the dining hall at Longwood Hull Springs for food 
preparation for resident students and faculty members. Added to the 
commercial kitchen function, culinary arts instruction by Rappahannock 
Community College (RCC) at that facility would address a gap in local 
adult workforce training.

 The project applicant, Northern Neck Planning District Commission 
(NNPDC), is partnering with Rappahannock Community College (RCC), 
Longwood University Foundation, Westmoreland County, and the US 
Department of Agriculture-Rural Development. A management team would 
consist of the NNPDC, Longwood Hull Springs/Longwood University 
Foundation, two Northern Neck stakeholder businesses, and Rappahannock 
Community College.



5/14/2020

5

 Two minimum localities

 Staff has not received an additional Letter of Support from a locality. The 
applicant has stated a letter is pending from Northumberland.

 Lack of demand indicators

 The applicant provided two letters indicating demand and one YouTube video

Staff Concerns and Applicant Responses

Interview Panel Comments and Vote
 Recommended for Approval with Modifications to include upfront customer 

interviews and examination of digital supply chain in scope

 Vote: Unanimous

Applicant Q&A and Discussion

Vote
 Please remember to state your name before making a 

motion

 We need a first and second of the motion and then a role 
call vote

 Options for Voting
 Approve the application for submission to the State Board as 

submitted 

 Approve the application for submission to the State Board with 
conditions or at a lower funding level 

 Request the applicant modify the application for action at a future 
meeting 

 Deny the application 

Project Title: Westmoreland County Workforce 
Training Center Expansion
 Applicant: Westmoreland County

 Localities Covered: Lancaster County, Northumberland 
County, Richmond County, Westmoreland County

 Growth and Diversification Plan Strategy Area (s): 
Manufacturing, Professional, Scientific and Technical Services, 
and Information

 Type: Implementation

 GOVA Funds Requested: $250,200

 Matching Funds: $250,200

 Total Cost: $500,400
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Project Overview

 Westmoreland County would like to expand the course 
offerings at the Westmoreland Workforce Training Center, the 
current site for the previous GO Virginia Grant of Welding 
Training. 

 The expansion will include the additional course offerings of 
Pipe Welder; Web Developer; Cybersecurity Specialist; 
Accounting Book-keeper/Clerk; Commercial Truck Driver (CDL 
- A); CNC Machinist; CompTIA Linux+; Billing and Coding 
Specialist; Project Management Specialist; CompTIA Advanced 
Security Practitioner; and Certified Network Associate. 

 The project has a goal training 340 people total with 294 
credentials awarded. The project anticipates 75 individuals 
will receive jobs over the next three years directly from this 
project.

Staff Concerns and Applicant Responses
 Minimum Two Participating Localities

 Letter of Partnership pending from Northumberland County

 Level of partnership not defined; goal of GO Virginia is to create regional 
partnerships in a meaningful way

 How does this project build capacity beyond the classes already 
offered? Will all of these classes be face-to-face at the Montross 
site?

 What is the current training to jobs gap in these jobs?

 Number of Students Receiving Jobs

 340 people trained, 294 credentials awarded, but only 75 jobs created

 Majority of budget towards salaries that would create a new state 
obligation with sustainability using tuition after grant.

 Current Northern Neck Workforce Study

Interview Panel Comments and Vote

 Recommended for Approval 

 Vote: 3:1

Applicant Q&A and Discussion
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Vote
 Please remember to state your name before making a 

motion

 We need a first and second of the motion and then a role 
call vote

 Options for Voting
 Approve the application for submission to the State Board as 

submitted 

 Approve the application for submission to the State Board with 
conditions or at a lower funding level 

 Request the applicant modify the application for action at a future 
meeting 

 Deny the application 

Project Title: Fredericksburg Regional Industrial 
Facilities Authority Agreement

 Applicant: Fredericksburg Regional Alliance

 Localities Covered: City of Fredericksburg, Stafford County, 
Caroline County, Spotsylvania County, King George County

 Growth and Diversification Plan Strategy Area (s): 
Manufacturing

 Type: Enhanced Capacity Building

 GOVA Funds Requested: $16,500

 Matching Funds: $5,500

 Total Cost: $22,000

Project Overview

 The Fredericksburg Regional Alliance is requesting funding to 
form a Regional Industrial Facilities Authority (RIFA) for the 
City of Fredericksburg and the counties of Caroline, King 
George, Spotsylvania, and Stafford. 

 Project funds will be used to hire a legal firm to create the 
RIFA formation as outlined in Va. Code Section 15.2-6400-
6416.

 Engagement from all localities

Staff Concerns and Applicant Responses

Interview Panel Comments and Vote
 Recommended for Approval

 Vote: Unanimous
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Applicant Q&A and Discussion

Vote
 Please remember to state your name before making a 

motion

 We need a first and second of the motion and then a role 
call vote

 Options for Voting
 Approve the application for submission to the State Board as 

submitted 

 Approve the application for submission to the State Board with 
conditions or at a lower funding level 

 Request the applicant modify the application for action at a future 
meeting 

 Deny the application 

Project Title: Fredericksburg Regional Alliance 
Cluster Analysis
 Applicant: Fredericksburg Regional Alliance

 Localities Covered: City of Fredericksburg, Stafford County, 
Caroline County, Spotsylvania County, King George County

 Growth and Diversification Plan Strategy Area (s): 
Manufacturing

 Type: Enhanced Capacity Building

 GOVA Funds Requested: $32,250

 Matching Funds: $12,750

 Total Cost: $45,000

Project Overview
 The Fredericksburg Regional Alliance is funds to complete an 

updated study of the clusters of interrelated industries in the 
region. 

 The study will identify the regional groupings of industries 
that are interconnected because of factors such as supplier-
buyer relationships, available labor pool, and other local 
expertise. 

 This will show which industry clusters are prioritized in this 
sub region and enhance them. The study will analyze at 4 
digit NAICS Code Level.



5/14/2020

9

 How will this report benefit businesses within the region?

Staff Concerns and Applicant Responses

Interview Panel Comments and Vote
 Recommended for Approval

 Vote: Unanimous

Applicant Q&A and Discussion

Vote
 Please remember to state your name before making a 

motion

 We need a first and second of the motion and then a role 
call vote

 Options for Voting
 Approve the application for submission to the State Board as 

submitted 

 Approve the application for submission to the State Board with 
conditions or at a lower funding level 

 Request the applicant modify the application for action at a future 
meeting 

 Deny the application 

Project Title: Middle Peninsula Seafood and 
Agriculture E-Marketplace Development
 Applicant: Middle Peninsula Chesapeake Bay Public Access Authority

 Localities Covered: Essex County, Gloucester County, King and 
Queen County, King William County, Mathews County, Middlesex 
County, Town of Tappahannock, Town of West Point, Town of 
Urbanna

 Growth and Diversification Plan Strategy Area (s): 
Aquaculture/Seafood/Commercial Fishing/Marine Industries

 Type: Economic Resilience and Recovery (ERR) Fast Access

 GOVA Funds Requested: $79,000

 Matching Funds: $39,500

 Total Cost: $118,500



5/14/2020

10

Project Overview
 The Middle Peninsula Chesapeake Bay Public Access Authority 

requests funding to customize an app called FIshLine to help 
connect seafood producers with those who want to purchase local 
seafood. 

 GO Virginia funding will be used to customize the apps, purchase 
the app subscription to sell seafood, social media website for 
ordering outside the app, pre buy church and foodbanks, and 
marketing of the new app. This project focuses on actional 
strategies that expand and build capacity to support seafood 
businesses in Region 6.

 The project applicant, is partnering with the Middle Peninsula PDC 
to provide a cash match, Consociate Media to provide cash and in-
kind marketing, Marker 9 to provide cash and in-kind marketing, 
Phondini the app providers, and the localities. The Middle Peninsula 
Planning District Commission will serve as grant and project 
manager for the Middle Peninsula Chesapeake Bay Public Access 
Authority (MPCBPAA).

 Staff is concerned with how this product will engage with companies to have them 
sell their product.

 Staff would like to see in the application a target number of businesses subscribed 
to the app. The line of sight to maintaining high-paying jobs is unknown.

 Staff would like clarification around the role of the MPCBPAA and the MPPDC as the 
“market maker” in this project. How will this role facilitate better connection 
between the seller and the buyer through the app.

 Budget Questions

 Who receives the Project Administration funding?

 What does the line item “pre-buy church and foodbanks” mean?

Staff Concerns and Applicant Responses

Interview Panel Comments and Vote

 Recommended for Approval with Modifications to include customer 
interviews and outcome report to Council 

 Vote: Unanimous
Applicant Q&A and Discussion
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Vote
 Please remember to state your name before making a 

motion

 We need a first and second of the motion and then a role 
call vote

 Options for Voting
 Approve the application for submission to the State Board as 

submitted 

 Approve the application for submission to the State Board with 
conditions or at a lower funding level 

 Request the applicant modify the application for action at a future 
meeting 

 Deny the application 


	1. MBWRC Minutes DRAFT 200210
	2a. Major Changes to Project Applications
	2b. MBWRC FY21 Project Application Packet
	Grant Guidelines
	I. Applicant Eligibility
	II. Project Types
	A. Enhanced Capacity Building (ECB) Projects (Planning Grants)
	B. Implementation Projects
	C. Statewide Competitive Projects
	D. Economic Resilience and Recovery (ERR) Projects

	III. Estimated Funding Available
	IV. Project Requirements
	A. Alignment with GO Virginia Strategies
	B. GO Virginia Working Project Guidance and Metrics
	C. Alignment with Region 6 Economic Growth & Diversification Plan
	D. Local Participation
	E. Match Requirements
	F. Allowable Types of Match
	G. Match Documentation Requirements
	H. Project Timeline
	I. Performance Metrics
	J. Return on Investment
	K. Sustainability

	V. Application Process
	A. Project Review Call with Staff
	B. Application Submission
	C. Application Review

	VI. Staff Contact

	Enhanced Capacity Building (ECB) Project Materials
	Enhanced Capacity Building (ECB) How to Apply and Timeline
	Enhanced Capacity Building (ECB) Application
	Letters of Financial (Cash) Commitment Cover Sheet
	In-Kind Contribution Forms Cover Sheet
	In-Kind Contribution Form
	Letters of Support Cover Sheet

	Implementation and Statewide Competitive Project Materials
	Implementation and Statewide Competitive How to Apply and Timeline
	Implementation and Statewide Competitive Projects - Initial Project Review Form
	Implementation and Statewide Competitive Application
	Executive Summary
	Project Milestones & Drawdown Schedule
	Performance Metrics Template
	Return on Investment (ROI) Calculations Template
	Letters of Financial (Cash) Commitment Cover Sheet
	In-Kind Contribution Forms Cover Sheet
	In-Kind Contribution Form
	Letters of Support Cover Sheet
	Budget Overview Form

	Economic Resilience and Recovery (ERR) Fast Access Project Materials
	Economic Resilience and Recovery (ERR) Fast Access Project How to Apply and Timeline
	Economic Resilience and Recovery (ERR) Fast Access Application
	Letters of Financial (Cash) Commitment Cover Sheet
	In-Kind Contribution Forms Cover Sheet
	In-Kind Contribution Form
	Letters of Support Cover Sheet

	Economic Resilience and Recovery (ERR) Implementation and Economic Resilience and Recovery (ERR) Statewide Competitive Project Materials
	Economic Resilience and Recovery (ERR) Implementation and ERR Statewide Competitive How to Apply and Timeline
	Economic Resilience and Recovery (ERR) Implementation and ERR Statewide Competitive Projects - Initial Project Review Form
	Economic Resilience and Recovery (ERR) Implementation and ERR Statewide Competitive Application
	Executive Summary
	Project Milestones & Drawdown Schedule
	Performance Metrics Template
	Letters of Financial (Cash) Commitment Cover Sheet
	In-Kind Contribution Forms Cover Sheet
	In-Kind Contribution Form
	Letters of Support Cover Sheet
	Budget Overview Form


	MBWRC Interview Panel Packet 200504.pdf
	MBWRC Interview Panel Packet 200504
	MBWRC Interview Panel Packet 200504
	Pages from Application Response to Staff Comments_WWTC Expansion.pdf
	Pages from Application Response to Staff Comments_Commerical Kitchen at Hull Springs.pdf



	MBWRC Interview Panel Packet 200504
	MBWRC Interview Panel Packet 200504
	MBWRC Interview Panel Packet 200504
	Pages from Application Response to Staff Comments_FRA Industry Cluster Analysis.pdf
	Pages from Application Response to Staff Comments_Fredericksburg RIFA.pdf



	4a. COVID-19 Funding Guidelines
	4b. MBWRC Financial Report 200511
	Capacity Building - Budget
	Capacity Building - Expenditure
	Project

	4c. Grant Scoring Guidelines
	4d. GOVA Project Guidance
	GO Virginia Working Project Guidance and Metrics
	Workforce:
	Sites:

	4e. Combined Monthly Report - March
	4f. 2020 Quarter 1



