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AGENDA
Call to Order
Roll Call
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Public Comment

William Beale

Consent Agenda (ACTION ITEM)
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Project Updates
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Jennifer Morgan
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William Beale
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MINUTES

MEMBERS PRESENT AND VOTING: Chair - William Beale, Lisa Hull, Kim McClellan, and Morgan Quicke
MEMBERS ABSENT: Rob Quartel
STAFF: GWRC – Jennifer Morgan and Kate Gibson | Community Features – Neal Barber
CALL TO ORDER
Ms. Hull called the meeting to order at 12:00p.m. with a quorum present. Mr. Beale was unable to be
present for the entire meeting, so Ms. Hull chaired the meeting.
ROLL CALL
Ms. Hull noted that due to the nature of the Declaration of a State of Emergency Due to Novel
Coronavirus (COVID-19) pursuant to Code § 2.2-3708.2 this meeting was held by electronic
communications, via the web platform GoToMeeting. The catastrophic nature of this declared
emergency made it impractical and unsafe to assemble a quorum in a single location and the purpose of
this meeting was to discuss or transact the business statutorily required or necessary to continue
operations of the public body. Ms. Hull gave the floor to Ms. Morgan to inform the Council of how the
electronic meeting was to proceed. Ms. Morgan called roll and stated a quorum was present. Staff
requested that all votes be taken with all yes’s said together and then no’s and abstentions said with the
member’s name.
PUBLIC COMMENT
There was no public comment issued.
CONSENT AGENDA
Ms. Hull asked for a motion to approve the consent agenda items, April 1st, 2021 meeting minutes. Ms.
McClellan motioned for approval and Mr. Quicke seconded the motion. The motion passed
unanimously.
FINANCIAL REPORT
Ms. Hull introduced the Region 6 Financial Report detailing the Capacity Building Budget and
Expenditures reports as well as the current Project Funding report. Ms. Hull noted that as projects close
out additional funds will be returned to the Region 6 Council.
FY22 BUDGET (ACTION ITEM)
Ms. Hull reintroduced the FY22 budget for Region 6. This was originally shown to the Executive
Committee at the April 1st meeting. Ms. McClellan motioned to approve the FY22 budget for Region 6.
Mr. Quicke seconded the motion. The motion passed unanimously.
FY22/FY23 SUPPORT ORGANIZATION AGREEMENT (ACTION ITEM)
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Ms. Hull reintroduced the FY22/23 Support Organization Agreement. This was originally shown to the
Executive Committee at the April 1st meeting. Ms. McClellan motioned to approve the FY22 budget for
Region 6. Mr. Beale seconded the motion. The motion passed unanimously.

GROWTH AND DIVERSIFICATION PLAN PROPOSAL DETERMINATION (ACTION ITEM)
Ms. Morgan remaindered the Executive Committee of the upcoming Growth and Diversification Plan
Stakeholder Engagement sessions.
NEW BUSINESS
There was no new business.
ADJOURNMENT
Being no further business, Ms. Hull moved to adjourn the meeting at 12:26p.m. and Ms. McClellan
seconded the motion, and the motion passed unanimously.
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Innovative Internship Program – Call for Proposals Round 4

Fast Facts
Overview: In 2018, the Virginia General Assembly appropriated funding to the State
Council of Higher Education for Virginia (SCHEV) to stimulate public colleges and
universities to develop partnerships to provide innovative paid internship
opportunities for their students. In 2019, the effort was expanded and enacted into law
as the Innovative Internship Fund and Program.
In 2020, through a partnership with the Virginia Chamber Foundation, the program was
rebranded as the Virginia Talent + Opportunity Partnership (V-TOP).
The purpose of the program is to expand paid and credit-bearing student internships
and other work-based learning opportunities in collaboration with Virginia employers.
The program comprises institutional grants and a statewide initiative to facilitate the
readiness of students, employers and institutions of higher education to participate in
internship and other work-based learning opportunities. The focus of Round 4 is to
support regional collaborative efforts to connect employers to students and assure
the readiness of employers, students and institutions to increase significantly the
number of high-quality paid internships and other work-based learning
opportunities.
For the Round 4 competition, each of the nine GO Virginia regions are invited to apply
for a two-year grant with the option for annual renewals. Year 1 will consist of planning
and partial implementation to complete the tasks listed below. Year 2 and any
subsequent years will consist of iterative improvements and scaling of the initiative.
Required Year 1 Activities:
•

Convene PK-12, public and private colleges and universities, regional chambers
of commerce and economic development partnerships, industry groups,
employers, and other relevant organizations which will vary by region

•

Inventory existing opportunities for employers to engage with students across
public and private PK-12, colleges and universities, higher education centers, and
other community organizations

•

Begin to identify employer needs for engagement that are not currently available
(this will be a continuing activity over time)

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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•

Collaboratively prioritize which of the existing opportunities will be marketed to
new employer partners and which of the needed new engagement opportunities
will be developed over the first two to three years; consider focusing on the
industry sectors identified in the region’s diversification plan, but also consider
the needs of non-profit and local government employers as well as students
enrolled in programs that are not aligned with the diversification plan

•

Create an implementation plan that includes:

•

Review of the V-TOP Employer Readiness Toolkit focusing on relevance for the
region

•

Review of the employer internship readiness training modules to be developed
at the state level and a plan for delivery of those modules in the region, including
decisions whether to tailor the content and plan for co-delivery or other support
provided by college/university and industry partners, while maintaining
standards to ensure that employers who complete the program will be eligible
for rewards and recognition by the V-TOP initiative

•

Review of the student readiness training modules to be developed at the state
level, including decisions whether to tailor the content for students in the region;
plan for support of students to complete the modules

•

Identification of existing student readiness programs in the region and
considerations whether to submit documentation to SCHEV to gain approval of
those programs as meeting the standards (to be developed collaboratively with
SCHEV) so that students who complete the program will be eligible for rewards
and recognition by the V-TOP initiative

•

Review of the new internship designed at the state level specifically for freshmen
and sophomores, which will include a guide for institutions or employers to
support the students throughout the experience; regions must determine a plan
for supporting students (institutions, employers, volunteers from other
companies, etc.)

•

In collaboration with the institutions who led a prior event, design a regional
event for employers to connect with, interview and hire interns (based on the
Hire Virginia event in Hampton Roads)
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•

Orientation and other forums for employers to learn about:

•

Existing ways to engage with students in the region

•

The V-TOP Employer Readiness Toolkit

•

The employer internship readiness training modules and, for those employers
that want guidance to create a new internship program, the process to become
“internship ready”

•

The existence of the student readiness training modules so employers can make a
determination whether to prefer applicants who have completed the training

•

The existence of the new internship designed for freshmen and sophomores and
the support available to employers who participate

•

The existence of the new event for employers to interview and hire interns and
information about how to participate

•

The method to submit their needs to engage with students in ways that are not
currently available in the region

By the end of Year 1, grantees will hold at least one orientation session for employers
and will have scheduled the first employer internship readiness training support
session. Further, grantees will submit a report of the progress in the region and an
implementation plan for Years 2 and 3. The implementation plan should include
selected metrics for measuring success, which may include both progress measures and
outcome measures. Finally, grantees will submit an estimate for ongoing costs of
maintaining the initiative after the initial grant period ends.
Please see full instructions for details regarding limited submission rules, required
members of the collaborative, deliverables and more.
Proposals Due: January 10, 2022
Estimated Start Date: May 2, 2022
Length of Award: 24 months with options to renew
Number of Grants: Up to seven over three years
Award Amount: up to $125,000 per year
Website:

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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Background
In 2018, the Virginia General Assembly appropriated funding to the State Council of
Higher Education for Virginia (SCHEV) to stimulate public colleges and universities to
develop partnerships to provide innovative paid internship opportunities for their
students. In 2019, the effort was expanded and enacted into law as the Innovative
Internship Fund and Program (Va. Code § 23.1-903.4).
In 2020, through a partnership with the Virginia Chamber Foundation, the program was
rebranded as the Virginia Talent + Opportunity Partnership (V-TOP). The Chamber
Foundation also launched a new website and produced the Virginia Employer
Readiness Toolkit: A Blueprint to Develop Quality Internship Opportunities for
Virginia’s Talent Pipeline, available on the Employer tab of the V-TOP website.
The purpose of the program is to expand paid and/or credit-bearing student internships
and other work-based learning opportunities in collaboration with Virginia employers.
The program comprises institutional grants and a statewide initiative to facilitate the
readiness of students, employers and institutions of higher education to participate in
internship and other work-based learning opportunities. The focus of Round 4 is to
support regional collaborative efforts to connect employers to students and assure
the readiness of employers, students and institutions to increase significantly the
number of high-quality paid internships and other work-based learning
opportunities.

Statutory Purpose
As regions commence their work, the seven goals the General Assembly set for
experiential learning in the Commonwealth should be considered: (i) support state or
regional workforce needs; (ii) support initiatives to attract and retain talent in the
Commonwealth; (iii) support research and research commercialization in sectors and
clusters targeted for development; (iv) support regional economic growth and
diversification plans; (v) enhance the job readiness of students; (vi) enhance higher
education affordability and timely completion for Virginia students; or (vii) further the
objectives of increasing the tech talent pipeline.

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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Glossary and Graphic
Definitions of experiential learning, internship, work-based learning, etc., vary
depending on the objectives of the parties involved. The National Association of
Colleges and Employers, Jobs for the Future, U.S. Department of Education, U.S.
Department of Labor, the National Society of Experiential Education, the Cooperative
Education and Internship Association and Virginia Department of Education and others
all publish definitions and descriptions of these terms.
Examples of definitions are provided below. The primary focus of regional
collaboratives should be work-based learning. As grantees prioritize which
opportunities to promote over the first few years of the initiative, they should ensure
to highlight a variety of work-based learning options at all levels of education and at
all levels of intensity (exploration, exposure, engagement, experience).
NACE defines experiential learning as encompassing “a wide variety of enriching
opportunities for students, including service-learning, volunteering, student
organization leadership and campus involvement, faculty-led research and projects,
experiential study-abroad, student employment/work-study, cooperative education,
and internships.” The nature of experiential learning can be co-curricular or
extracurricular and can take place on campus or off campus.
Co-curricular experiential learning includes opportunities that contribute to
gaining skills and abilities that are part of the core competencies, and/or
outcomes established by the institution and its governing bodies. Co-curricular
experiences are based on learning that is planned and which is expressed in
learning outcomes. Examples of on-campus co-curricular activities include inclass project-based learning when the problem to be solved is defined by faculty
or students, capstone projects, research experiences in faculty labs, etc. Examples
of off-campus experiential learning are included under work-based learning,
below.
Extracurricular experiential learning includes opportunities to engage with the
institution and that connect students to others within the community in
meaningful ways. Extracurricular experiences may teach students something, but
their primary role is to foster a sense of engagement and connection. Examples
include leadership in student clubs, participation in student government, role as
a resident advisor, study abroad, traditional federal work-study, etc.
STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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Jobs for the Future defines work-based learning as an opportunity to complete
meaningful job tasks in a workplace that develop readiness for work, knowledge and
skills that support entry or advancement in a particular career field. Work-based
learning supports a continuum of lifelong learning and skill development for a range of
workers and learners—K-12 students, young adults, college students, adult jobseekers,
and incumbent workers. Some work-based experiential learning is co-curricular in
nature, such as credit-bearing internships and co-ops or project-based learning where
the problem to be solved is defined by an industry partner.
In addition to the three levels of work-based experiential learning described below, Jobs
for the Future also suggests a foundational level of awareness to prepare students for
experiential learning:
•

Career Exploration: Builds awareness of careers. Career exploration activities do
not take place in workplaces and are not work-based learning, but provide a
foundation for work-based learning and prepare participants to make the most
of opportunities. Examples include: Career fairs, industry projects, interest
inventories, mock interviews

•

Career Exposure: Brings participants to workplaces for short periods of time
with the goal of gaining introductory information about an industry and
associated occupations. Examples include: Job shadowing, company tours,
mentoring, simulations, information interviews

•

Career Engagement: Provides extended opportunities for participants to
increase their knowledge of an identified field of interest and gain employability
skills and some entry-level technical knowledge or skills. Examples include:
service learning, apprenticeship readiness, pre-apprenticeships, cooperative
education, internships

•

Career Experience: Engages individuals as paid workers to gain specific skills,
in conjunction with related classroom or lab instruction, in a particular industry
or occupation. Examples include: Registered, youth, and other forms of
apprenticeships; transitional jobs; on-the-job training; work-based courses
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The Virginia Department of Education defines three levels of work-based experiential
learning:
•

Career Awareness: Prepare students for WBL experiences; designed to increase
student awareness of personal interests and talents along with the education and
training needed to pursue a career goal; students gain an initial understanding of
work, various industries, and different career pathways.

•

Career Exploration: Encourage students to develop personal career interests, a
better understanding of pathways to a chosen career, and the workplace
readiness skills needed to make informed decisions regarding secondary and
postsecondary education and training; experiences are typically of shorter
duration.

•

Career Preparation: Deepen student knowledge and develop skills necessary for
success in employment and postsecondary education; recommended for students
who have a clear goal of entering the workforce directly after high school or of
enrolling in a closely related postsecondary training program: give students
extensive practice in applying fundamental technical and practical knowledge
and skills; experiences take place over a longer timeframe and involve more
responsibilities.

The graphic below illustrates a draft working model of experiential learning. SCHEV
will be refining this illustration as the statewide initiative develops.
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Regional Collaborative Initiative
Over the course of 2019 and 2020, SCHEV collaborated with the Virginia Chamber of
Commerce and several regional chambers of commerce and institutions of higher
education to begin to define the outlines of the “statewide initiative” authorized by the
statute. Concurrently, other organizations, such as GO Virginia and the Virginia
Business Higher Education Council (VBHEC), were advocating for greater investment
in work-based learning and making investments themselves. One aspect became clear
very quickly: one size does not fit all across the entire Commonwealth; regional
variation is a necessity.

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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Each of the required Year 1 activities arose from ideas generated by GO Virginia,
VBHEC, meetings with regional chambers or the six work groups with almost 80
members convened by SCHEV to delve into specific topics.
While the rationale for each activity will not be described here, one example might
prove illustrative. The idea for a new type of internship designed specifically for
freshmen and sophomores arose to address three concerns expressed by employers at
the regional chamber of commerce meetings:
1. Employers who already host junior- and senior-level interns were concerned that
interns were not well prepared; employers knew their obligation was to teach
interns technical aspects of the job, however they felt interns also needed to
develop work-ready skills and preferred that interns arrive with those skills
2. Employers in industry sectors with strong competition for talent wanted to
engage with students (including community college students) prior to a junioror senior-level internship, but didn’t know what types of tasks they could find
for students who had not yet taken 300- and 400-level courses in their majors
3. Small employers were interested in hiring interns, but faced barriers such as
funding to pay an intern for a full summer or semester and identifying enough
work for a student to do that was specific to a single degree or role at their
company.
The proposed solution is an 8-week internship that focuses on work-ready skills such as
the 8 competencies espoused by the National Association of Colleges and Employers
(NACE). Employers will be able to create a job description that assigns almost any type
of task to an intern, provided they also guide the student through a structured program
that focuses each week on a new work skill. Employers will be supported with training
prior to hiring their first intern and the student will have access to a new online module
each week created at the state level and reviewed and perhaps tailored at the regional
level.
Required Year 1 Activities:
•

Convene PK-12, public and private colleges and universities, regional chambers
of commerce and economic development partnerships, industry groups,
employers, and other relevant organizations which will vary by region
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•

Inventory existing opportunities for employers to engage with students across
public and private PK-12, colleges and universities, higher education centers, and
other community organizations. Public institutions of higher education should
consider applying for a separate grant from SCHEV to support this activity as
part of a broader set of activities required by that grant program. More
information is available here:
https://schev.edu/index/institutional/grants/commonwealth-innovativeinternship-program/round-3-call-for-proposals

•

Begin to identify employer needs for engagement that are not currently available
(this will be a continuing activity over time)

•

Collaboratively prioritize which of the existing opportunities will be marketed to
new employer partners and which of the needed new engagement opportunities
will be developed over the first two to three years; consider focusing on the
industry sectors identified in the region’s diversification plan, but also consider
the needs of non-profit and local government employers as well as students
enrolled in programs that are not aligned with the diversification plan

•

Create an implementation plan that includes:
o Review of the V-TOP Employer Readiness Toolkit focusing on relevance
for the region

o Review of the employer internship readiness training modules to be

developed at the state level and a plan for delivery of those modules in the
region, including decisions whether to tailor the content and plan for codelivery or other support provided by college/university and industry
partners, while maintaining standards to ensure that employers who
complete the program will be eligible for rewards and recognition by the
V-TOP initiative

o Review of the student readiness training modules to be developed at the

state level, including decisions whether to tailor the content for students in
the region; plan for support of students to complete the modules

o Identification of existing student readiness programs and considerations
whether to submit documentation to SCHEV to gain approval of those

programs as meeting the standards (to be developed collaboratively with
STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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SCHEV) so that students who complete the program will be eligible for
rewards and recognition by the V-TOP initiative
o Review of the new internship designed at the state level specifically for

freshmen and sophomores, which will include a guide for institutions or
employers to support the students throughout the experience; regions
must determine a plan for supporting students (institutions, employers,
volunteers from other companies, etc.)

•

In collaboration with the institutions who led a prior event, design a regional
event for employers to connect with, interview and hire interns (based on the
Hire Virginia event in Hampton Roads)

•

Orientation and other forums for employers to learn about:
o Existing ways to engage with students in the region
o The V-TOP Employer Readiness Toolkit
o The employer internship readiness training modules and, for those

employers that want guidance to create a new internship program, the
process to become “internship ready”

o The existence of the student readiness training modules so employers can
make a determination whether to prefer applicants who have completed
the training
o The existence of the new internship designed for freshmen and

sophomores and the support available to employers who participate

o The existence of the new event for employers to interview and hire interns
and information about how to participate

o The method to submit their needs to engage with students that are not
currently available in the region
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Collaborative Membership Requirements
Required members of regional collaboratives:
•

PK-12 public districts and private PK-12 schools

•

Community colleges

•

Public and private institutions of higher education

•

Higher education centers located in and/or serving the region

•

Chambers of commerce

•

Economic development partnerships

•

At least two other members (i.e., industry groups, employers, and other relevant
organizations which will vary by region)

Deliverables
By the end of Year 1, grantees will hold at least one orientation session for employers
and will have scheduled the first employer internship readiness training support
session. Further, grantees will submit a report of the progress in the region and an
implementation plan for Years 2 and 3. The implementation plan should include
selected metrics for measuring success, which may include both progress measures and
outcome measures. Finally, grantees will submit an estimate for ongoing costs of
maintaining the initiative after the initial grant period ends.

Description of Funding Opportunity
Eligible Applicants and Required Fiscal Agent
Eligible applicants are any partners to GO Virginia regional structures. However, if the
applicant is not a public institution of higher education in Virginia, then the fiscal agent
must be a public institution of higher education.

Limited Submission
Each GO Virginia region may submit one proposal.
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Award Type and Amount
Funds will be awarded in the form of a grant, with a Memorandum of Understanding
between the State Council of Higher Education for Virginia and the fiscal agent (see
Appendix).
Award amount: up to $125,000 per year
There is no minimum amount for requests.
No matching funds are required for the first two years. However, grantees are expected
to track and report expenditures that support the project and are funded by other
means. Matching funds requirements for subsequent years have not been determined.
SCHEV expects to make seven grant awards over the next three years, one to each GO
Virginia region.

Period of Performance
Grant periods are 24 months with options to renew annually. Renewals may be at a
reduced amount.
The grant period for up to two regional grantees will begin on or about May 2, 2022.
Start dates for awards in subsequent fiscal years have not been determined.

Application and Submission Information
Proposal Length, Type Face and Size, Spacing
Proposals are limited to 7 pages, not including cover sheet, table of contents, executive
summary, list of members and potential members of the collaborative, budget and
budget narrative.
•
•
•
•

•
•

Proposals may be single spaced.
Font must be either Times New Roman 12 pt. or Arial 11 pt.
Font for figures, tables, formulas and diagrams can be reduced no smaller than
Times New Roman 10 pt. or Arial 9 pt.
Margins, in all directions, must be at least an inch; margins for illustrations,
graphics, diagrams, tables or figures that take up a full page may be reduced no
smaller than half an inch.
Pages should be numbered on the bottom right.
Inclusion of other information in headers or footers is at the discretion of the
applicant.
STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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Contents of Proposal
Cover Sheet
The cover sheet should include the following information:
•
•
•
•
•
•

Title of proposed project
Name and contact information for lead organization
Name and contact information for the fiscal agent (if different from the lead
organization); must be a public institution of higher education in Virginia
Total amount of funds requested (include both years)
Printed name, title and signature of authorized signer for lead organization
Printed name, title and signature of authorized signer for fiscal agent (if different
from the lead organization)

Proposal Narrative
Proposal narratives will be assessed using the scoring below (up to 40 points) and the
criteria described in “Application Processing, Review Criteria and Award.” In addition,
up to 20 impact points can be awarded by the reviewers at their discretion for a possible
total of 60 points. Impact points may be awarded based on the reviewers’ recognition of
the overall value of the proposed activities to Virginia as well as other factors.
Proposal narratives must include the sections listed below in the same order and with
identical headings:
•
•
•

•

Table of Contents
Executive Summary: The summary will be published on the website and used for
a press release if the proposal is funded (2 points; 1-page limit)
Members of the Collaborative: Provide (1) the names of each organization that
has already committed to participate, along with the name and title of the contact
person at that organization; (2) a list of organizations that have been contacted
and are considering participation; and (3) a list of any other organizations that
could be asked to join the collaborative over the two-year grant period (6 points)
Project Description (7-page limit):
a. Brief History: Provide a brief history of collaborative work-based learning
efforts in the region; this should not be a list of efforts offered by
individual partnering organizations (4 points; about 1 ½ pages)
b. Work Plan: Describe your Year 1 plan to convene the collaborating
organizations and accomplish the tasks listed in the “Regional
Collaborative Initiative” section of this Call for Proposals; briefly describe
your plans for Year 2 (25 points; about 4 ½ pages)
c. Milestones and Timeline: Milestones are the completion of activities listed
in the “Regional Collaborative Initiative” section of this Call for Proposals.
STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
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Provide a timeline that also may include progress measures leading to
completion of the milestones (3 points; about 1 page)
d. Conclusion (key reasons why your proposal should be funded; state your
case in a few sentences)
Budget and Budget Narrative
Please provide a line-item budget either in Excel or Word; consider using standard
direct cost budget categories such as salaries/wages, benefits, travel (for staff or other
personnel), supplies, etc. Provide a separate line item budget for any subawardees. Also
provide a brief description of the planned expenditures. Grant funds cannot be used for
indirect costs (no points; about 2 pages)

Submission of Applications
Please submit applications via email to Lynn Seuffert, Senior Associate for Strategic
Planning and Policy Studies, at lynnseuffert@schev.edu. Proposals must be received by
11:59 p.m. on the due date. Please submit proposals in a single pdf file, except detailed
budgets may be submitted in Excel.

Application Processing, Review Criteria and Award
Application Processing
Upon receipt via email of an application package, SCHEV staff will respond by return
email within two business days to confirm receipt.
Review of applications is a two-step process. First, SCHEV staff will conduct an administrative review to ensure that proposal packets are complete and conform to administrative requirements in this Call for Proposals. Some applicants may receive follow-up
questions from SCHEV staff. If issues of compliance are found, SCHEV staff will work
with the applicant to resolve the issue(s), if possible.
Conforming applications will move to the second stage where proposals will be
evaluated and ranked by a team with relevant experience and knowledge.

Review Criteria
The number of points available for each section of the application is listed in “Contents
of Proposal.” While some points will be awarded based on compliance with
instructions, other points will be awarded based on aspects such as the inclusion of
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partners relevant to the region, the likelihood that the proposed activities will lead to
completion of the milestones, etc.

Award
SCHEV leadership and staff will examine the review team’s assessment of the proposals
and make the final decision regarding awards. SCHEV staff may negotiate with
applicants prior to making award decisions. SCHEV could consider many factors in
making awards, including but not limited to the consensus score awarded by the
review team, reviewer comments, the overall quality of the activities proposed, the
proposed use of grant funds, timing of geographic distribution of awards, etc.
Funds will be awarded in the form of a grant, with a Memorandum of Understanding
(MOU) between the State Council of Higher Education for Virginia and the lead
institution or fiscal agent (see Appendix). Upon execution of the MOU, SCHEV will
notify the Virginia Department of Planning and Budget to release the approved funds
to the grantee for the first two years.

Reporting Requirements
Financial Report
Financial reports are required annually during the grant period; a final cumulative report is
also required.

SCHEV will accept reports generated from an institution’s accounting system reporting
function.
The reports must include information regarding the total amount awarded, the amount
forwarded to the institution at the beginning of the grant period and thereafter, the
amount encumbered to date, the amount spent and the amount remaining for each

budget category and for the same budget categories for each subaward, if any.
Reports showing the same information for additional related expenses funded by other
sources are also required.
Technical Narrative Reports
By the end of Year 1, grantees will hold at least one orientation session for employers
and will have scheduled the first employer internship readiness training support
session. Further, grantees will submit a report of the progress in the region and an
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implementation plan for Years 2 and 3. Finally, grantees will submit an estimate for
ongoing costs of maintaining the initiative after the grant period ends.
Technical progress reports in narrative form will be due annually thereafter; a final
cumulative report is also required to be submitted 30 days after the end of the grant

period.

Award Administration
SCHEV staff would like to build a relationship with grantees and foster a collaborative
approach to addressing issues and removing any roadblocks that arise. For details
regarding post-award revisions that require prior approval, along with other conditions
of award, please see Appendix: Terms and Conditions of Award, specifically
Attachment 1. Special Terms and Conditions.
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Appendix: Assurances and Certifications – Terms and Conditions
of Award
Assurances and Certifications
The Authorized Organizational Representative (AOR) signing the cover page is
assuring and certifying the following:
Certification Regarding Collaborating Entity AOR Approval: The applicant AOR is
certifying that the AORs (or equivalent) of all collaborating entities have made the same
assurances and certifications and that documentation of such exists.
Certification Regarding State Funds: The AOR is certifying that the organization
understands that SCHEV is awarding state funds. The organization will comply with all
rules and regulations regarding state funds, including but not limited to the
Commonwealth Accounting Policies and Procedures Manual, the Virginia Public
Procurement Act (when applicable) and the Library of Virginia’s Virginia Public
Records Management Manual.
Terms and Conditions
Grantor and grantee agree that this MOU will be performed in accordance with the
following:
1. The statement of work and budget for this award are as specified in the grantee’s
proposal submitted _(date; to be filled in only if grant awarded)__ and
incorporated herein by reference. In its performance of the statement of work,
grantee shall be an independent entity and not an employee or agent of grantor.
2. Matters concerning the performance of this award should be directed to the
appropriate party's contact, as shown in Attachments 3A & 3B. [To be completed
at time of award]
3. Matters concerning the request or negotiation of any changes in the terms,
conditions or amounts cited in this award agreement, and any changes requiring
prior approval, should be directed to the appropriate party's Contact, as shown
in Attachments 3A & 3B. Any such changes made to this MOU require the
written approval of each party's Authorized Official as shown in Attachments 3A
& 3B.
4. Incorporated into this MOU by reference are the Call for Proposals, the entirety
of the grantee’s application packet including the assurances and certifications,
the special terms and conditions in Attachment 1 and the general terms and
conditions in Attachment 2.
Signature lines will be added at time of award.
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Attachment 1: Special Terms and Conditions
Applicability
The terms and conditions in the MOU and all attachments apply directly to the grantee
and also apply to collaborating entities, subrecipients and contractors. The grantee is
accountable for the performance of the project, program or activity; the appropriate
expenditure of funds under the award by all parties; and all other obligations of the
grantee, as cited in the MOU and all attachments.
Changes
The changes listed below require the prior approval of the grantor. Requests should be
directed to the grantor’s Contact, as shown in Attachments 3A & 3B.
•
•
•
•
•
•

Changes to the scope of the project
Changes to milestones and timelines
Changes to collaborating entities that will receive subawards of grant funds
Changes to key personnel named in the approved proposal
Plans for continued progress during extended absence of lead personnel
Changes to the budget resulting in a deviation of 20% or more in any budget
category; the request must include the current allocation of resources along with
specific detail and justification for the reallocation

No-cost extensions require the approval of the grantor. Requests for a no-cost extension
should be addressed to and received by the Contact, as shown in Attachments 3A & 3B,
not less than sixty (60) days prior to the desired effective date of the requested change.
Disbursement of Funds, Accounting and Audit
Grantor will authorize the State Comptroller and the Virginia Department of Planning
and Budget to release the awarded funds to the grantee.
All payments shall be considered provisional and subject to adjustment within the total
estimated cost in the event such adjustment is necessary as a result of an adverse audit
finding against the grantee.
Award monies not expended by the end of the period of performance must be returned.
The grantee will oversee the expenditure of all grant funds by all parties and ensure
that all funds are expended in strict compliance with state rules, regulations and
guidelines; the terms and conditions of this MOU; professional accounting standards;
and all applicable state laws and requirements.
STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA

20

Innovative Internship Program – Call for Proposals Round 4
The grantee will maintain systematic accounting records of all expenditures relating to
this award, including the supporting source documentation. Records will be retained by
the grantee in accordance with Library of Virginia Record Retention Policy.
Records will be available for inspection and/or audit by SCHEV, the Virginia Auditor of
Public Accounts or other appropriate entity.
Reporting
Report type and due dates are required as detailed in the Call for Proposals.
Termination of Award
SCHEV may terminate this award in the event of non-compliance with the terms and
conditions of this MOU, significant lack of progress including failure to achieve
milestones on the timeline set forth in the proposal, or other extenuating conditions. In
the case of termination, the grantee will return any unexpended and unobligated funds.
Attachment 2: General Terms and Conditions
A. VENDORS MANUAL: NA
B. APPLICABLE LAWS AND COURTS: This contract shall be governed in all
respects by the laws of the Commonwealth of Virginia and any litigation with
respect thereto shall be brought in the courts of the Commonwealth. The agency
and the grantee are encouraged to resolve any issues in controversy arising from
the award of the contract or any contractual dispute using Alternative Dispute
Resolution (ADR) procedures (Code of Virginia, §2.2-4366). ADR procedures are
described in Chapter 9 of the Vendors Manual. The grantee shall comply with all
applicable federal, state and local laws, rules and regulations.
C. ANTI-DISCRIMINATION: By signing this contract, the grantee certifies to the
State Council of Higher Education for Virginia that they will conform to the
provisions of the Federal Civil Rights Act of 1964, as amended, as well as the
Virginia Fair Employment Contracting Act of 1975, as amended, where applicable,
the Virginians With Disabilities Act, the Americans With Disabilities Act and §2.24311 of the Virginia Public Procurement Act (VPPA). The grantee shall not
discriminate against any recipient of goods, services or disbursements made
pursuant to the contract on the basis of the recipient's religion, religious belief,
refusal to participate in a religious practice, or on the basis of race, age, color,
gender or national origin and shall be subject to the same rules as other
organizations that contract with public bodies to account for the use of the funds
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provided; however, if the faith-based organization segregates public funds into
separate accounts, only the accounts and programs funded with public funds shall
be subject to audit by the public body. (Code of Virginia, §2.2-4343 1.E.).
1.

During the performance of this contract, the grantee agrees as follows:
a.

The grantee will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age,
disability or any other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide
occupational qualification reasonably necessary to the normal operation of
the grantee. The grantee agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the
provisions of this nondiscrimination clause.
b. The grantee, in all solicitations or advertisements for employees placed by
or on behalf of the grantee, will state that such grantee is an equal
opportunity employer.
c. Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purpose of
meeting these requirements.
2.

The grantee will include the provisions of 1. above in every subcontract or
purchase order over $10,000, so that the provisions will be binding upon each
subcontractor or vendor.

D. ETHICS IN PUBLIC CONTRACTING: By signing this contract with the State
Council of Higher Education for Virginia, the grantee certifies that their offer is
made without collusion or fraud and that they have not offered or received any
kickbacks or inducements from any other contractor, supplier, manufacturer or
subcontractor in connection with their offer and that they have not conferred on
any public employee having official responsibility for this transaction any payment,
loan, subscription, advance, deposit of money, services or anything of more than
nominal value, present or promised, unless consideration of substantially equal or
greater value was exchanged.
E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By signing this
contract with the State Council of Higher Education for Virginia, the grantee
certifies that the grantee does not, and shall not during the performance of the
contract, knowingly employ an unauthorized alien as defined in the federal
Immigration Reform and Control Act of 1986.
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F. DEBARMENT STATUS: By signing this contract, grantee shall certify that they are
not currently debarred by the Commonwealth of Virginia from contracts for the
type of activities covered by the Scope of Work/proposal, nor are they an agent of
any person or entity that is currently so debarred. (Not applicable to state agencies)
G. ANTITRUST: By entering into this contract, the grantee conveys, sells, assigns and
transfers to the State Council of Higher Education for Virginia all rights, title and
interest in and to all causes of action it may now have or hereafter acquire under the
antitrust laws of the United States and the Commonwealth of Virginia, relating to
the particular goods or services purchased or acquired by the State Council of
Higher Education for Virginia under said contract. (Not applicable to state
agencies)
H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR
IFBs AND RFPs: NA
I.

CLARIFICATION OF TERMS: NA

J.

PAYMENT: See “Disbursement of Funds, Accounting and Audit” in Attachment 1:
Special Terms and Conditions.

I.

TESTING AND INSPECTION: The State Council of Higher Education for Virginia
reserves the right to conduct any test/inspection it may deem advisable to assure
goods and services conform to the specifications in the Scope of Work.

J.

ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the grantee
in whole or in part without the written consent of the State Council of Higher
Education for Virginia.

K. PRECEDENCE OF TERMS: The following General Terms and Conditions
VENDORS MANUAL (NA), APPLICABLE LAWS AND COURTS, ANTIDISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION
REFORM AND CONTRAL ACT OF 1986, DEBARMENT STATUS, ANTITRUST,
MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS (NA),
CLARIFICATION OF TERMS (NA), PAYMENT shall apply in all instances. In the
event there is a conflict between any of the other General Terms and Conditions
and any Special Terms and Conditions, the Special Terms and Conditions shall
apply.
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L. QUALIFICATIONS OF (BIDDERS/OFFERORS): NA
M. TESTING AND INSPECTION: NA (duplicate of I. above)
N. ASSIGNMENT OF CONTRACT: NA (duplicate of J. above)
O. CHANGES TO THE CONTRACT: See Attachment 1: Special Terms and Conditions.
P. DEFAULT: See Attachment 1: Special Terms and Conditions.
Q. TAXES: Sales to the Commonwealth of Virginia are normally exempt from state
sales tax. State sales and use tax certificates of exemption, Form ST-12, will be
issued upon request.
R. USE OF BRAND NAMES: NA
S.

TRANSPORTATION AND PACKAGING: NA

T. INSURANCE: NA
U. ANNOUNCEMENT OF AWARD: NA
V. DRUG-FREE WORKPLACE: During the performance of this contract, the grantee
and subcontractors agree to provide a drug-free workplace for the grantee's
employees. Grantee will inform employees that the unlawful manufacture, sale,
distribution, dispensation, possession or use of a controlled substance or marijuana
is prohibited in the grantee's workplace.
W. NONDISCRIMINATION OF GRANTEES: Grantee shall not be discriminated
against because of race, religion, color, sex, national origin, age, disability, faithbased organizational status, any other basis prohibited by state law relating to
discrimination in employment or because grantee employs ex-offenders unless the
State Council of Higher Education for Virginia has made a written determination
that employing ex-offenders on the specific contract is not in its best interest. If the
award of this contract is made to a faith-based organization and an individual, who
applies for or receives goods, services or disbursements provided pursuant to this
contract, objects to the religious character of the faith-based organization from
which the individual receives or would receive the goods, services or
disbursements, the public body shall offer the individual, within a reasonable

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA

24

Innovative Internship Program – Call for Proposals Round 4
period of time after the date of his objection, access to equivalent goods, services or
disbursements from an alternative provider.
X. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION,
CONTRACTS AND ORDERS: NA
Y. AVAILABILITY OF FUNDS: The parties herein understand and agree that the
agency shall be bound hereunder only to the extent of the funds available or which
may hereafter become available for the purpose of this agreement.
Z. SET-ASIDES: NA
AA. BID PRICE CURRENCY: NA
BB. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH:
NA
Additional Terms and Conditions
A. RENEWAL OF CONTRACT: NA
B. ADDITIONAL INFORMATION: NA
C. DELIVERY POINT: N/A
D. eVA Business-To-Government Contracts and Orders: NA
E. PRIME GRANTEE RESPONSIBILITIES: The grantee shall be responsible for
completely supervising and directing the work under this contract and all
subcontractors that he may utilize, using his best skill and attention.
Subcontractors who perform work under this contract shall be responsible to the
prime grantee. The grantee agrees that he is as fully responsible for the acts and
omissions of his subcontractors and of persons employed by them as he is for the
acts and omissions of his own employees.
F. PROPOSAL ACCEPTANCE PERIOD: NA
G. WARRANTY: NA
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H. SUBCONTRACTS: No portion of the work shall be subcontracted without prior
written consent of the purchasing agency. In the event that the grantee desires to
subcontract some part of the work specified herein, the grantee shall furnish the
purchasing agency the names, qualifications and experience of their proposed
subcontractors. The grantee shall, however, remain fully liable and responsible for
the work to be done by its subcontractor(s) and shall assure compliance with all
requirements of the contract.
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Mary Ball Washington Regional Council
GO Virginia Region 6

www.govirginia6.org

Growth and Diversification Plan Stakeholder Sessions
Entrepreneurship Ecosystem Development
• Session 2: June 15th 8:30 AM – 10:30 AM | Register Here
• Session 3: July 13th 8:30 AM – 10:30 AM | Register Here
Site Development
• Session 2: June 17th 2 PM – 4PM | Register Here
• Session 3: July 1st 9 AM – 11 AM | Register Here
Workforce Development
• Session 2: June 23rd 9 AM – 11 AM | Register Here
• Session 3: July 14th 9 AM – 11 AM | Register Here

Mary Ball Washington Regional Council
GO Virginia Region 6
www.govirginia6.org

REPORT DATE 6/11/2021
PROJECTS IN THE PIPELINE
Project Name
Rapp Region Entrepreneurship

Westmoreland Site Development

Region 6 Approval

State Board Meeting Date

4/26/2021

6/15/2021

DHCD recommends for Approval based on acceptance of
planning grant report.

6/15/2021

DHCD does not recommend this project for approval since the
GO Virginia Board Policy on sites does not allow for
development costs associated with developing speculative
buildings.

4/26/2021

Issues

PROJECTS APPROVED IN CONTRACT NEGOTIATIONS
Project Name
Richmond County Site Development

Region 6 Approval

State Approval

1/25/2021

3/16/2021

Issues
Contract Negotiations – delayed until Sept 2021

OPEN PROJECTS
Project Name

Start Date

End Date

Description of Activities this Quarter

Actions

Middle Peninsula Seafood and
Agriculture E-Marketplace
Development (ERR Fast Access)

6/12/2020

6/11/2021

Bay Direct App has launched and is available on
Google and Apple App store

 Contract ended.
Beginning closeout.

Fredericksburg Region Cyber & Smart
Tech Entrepreneurial Development
Program (ECB)

3/17/2020

6/30/2021

Sub-grantee held second Lunch and Learn
Fredericksburg with over 30 participants attending.
Wrote preliminary report and implementation grant.

 On Track

Northern Neck Workforce Training
Feasibility & Site Selection Study
(ECB)

5/1/2020

OG:
4/30/2021

Project is fully underway with research, analysis,
survey instruments, interviews, and outreach.
Engagement with RCC and stakeholders continues.
Another site visit is planned for later in the Spring.

 Project team has
asked for more time
for consultant to
more analysis. This is

Mary Ball Washington Regional Council
GO Virginia Region 6
www.govirginia6.org
the second extension
of the project.

New:
12/30/2021
Commercial Kitchen at Hull Springs
(ECB)

7/1/2020

OG:
6/30/2021
New:
12/30/2021

Survey issued in English & Spanish; plans for
consultant visit in June due to Covid vaccination
schedule.

 Project team has
asked for more time
for consultant to
more analysis. This is
the first extension of
the project.

Fredericksburg Regional Alliance RIFA
(ECB)

5/11/2020

OG:
12/31/2020;
New
12/30/2021

Draft RIFA agreements have been sent to the local
County Attorneys for approval. Delay in approval of
RIFA due to COVID.

 Sub-grantee has
asked for a contract
extension to
continue working
with localities until
12/30/21. This is the
second extension of
the project.

Westmoreland Workforce Training
Center Expansion (ERR Fast Access)

9/1/2020

8/31/2021

Both welding and machining classes have
recommenced. 9 welders trained and 9 graduated. 9
credentials awarded. 3 machinists trained. 2
machinists hired (third already had job, but is working
in the field).

 On Track

Welding classes in progress that began March 8 and
will run through April 21.
Cybersecurity Certification Program
(Implementation)

5/1/2019

OG:
4/30/2021
New:
1/31/2022

Project has been delayed due to COVID. Classes for fall
semester took place virtually, but with significantly
smaller class size. Sub-grantee has been awarded a
contract extension.

 On Track

Germanna Community College
Engineering, Information Technology,
Computer Science and Cyber - Tech
Talent Pipeline Project
(Implementation)

2/1/2021

1/31/2023

GCC has begun conversations with local schools to
host programs over the summer for middle and high
school students. A secondary benefit from the grant is
a new partnership with Spotsylvania sheriff’s office
and partnering with students.

 On Track

Mary Ball Washington Regional Council
GO Virginia Region 6
www.govirginia6.org
Launching a Coastal Resilience and
Adaptation Economy (Statewide
Competitive)

4/1/2021

3/31/2023

Contract signed and work is beginning

 On Track

CLOSED PROJECTS
Project Name

Start Date/End
Date

Flex Space (ECB)

4/16/2018 4/15/2020

This project initiated a study for the site characterization and building development of a 20,000 square foot flexible
office building in the Town of Montross. GO Virginia funding was utilized for due diligence activities including a Phase
1 Environmental Site Assessment, Threatened and Endangered Species Review, Archaeological and Architectural
Review, geographic and topographic surveys, and schematic site and building designs.

PamunkeyNet
(ECB)

4/25/2018 4/24/2020

This project assists with the design and implementation of a sustainable business model for high‐speed broadband
delivery to underserved areas of Region 6. GO Virginia funding was utilized for the development of a business plan
and the creation of a new legal enterprise owned by the Pamunkey Tribe, which will serve as a conduit to currently
untapped federal resources for broadband development. State broadband resources previously deployed in the
region resulted in broadband infrastructure plans, but a business plan is still vital to the region’s ability to seek any
available resources for broadband implementation.

Welding Training
(Implementation)

7/1/2018 6/30/2020

This project created a new welding training program at Rappahannock Community College. GO Virginia funds were
used to equip a welding training facility with 15 workstations and train 40 welders for employment at local businesses
within Region 6. Project outcomes included 102 students trained, 73 credentials awarded, 32 new jobs created, and
six new programs implemented.

NN Site, Building &
Infrastructure
Study (CB)

4/1/2019 3/31/2020

This project completed a site, building, and infrastructure study of the Northern Neck region. GO Virginia funding was
used to 1) review all inventory of sites and building in the region; 2) create a feasibility study for three potential
commercial/industrial sites located in three counties; 3) complete an infrastructure capacity evaluation to address
potential business growth in two localities.

MPA Business Site 7/1/2019 Readiness Planning 6/30/2020
(CB)

Project Summary

This project completed a site characterization study of up to 16 sites in the Middle Peninsula region. GO Virginia
funding was used to study of up to 16 sites in the Middle Peninsula; recommend sites for further evaluation of
development as a regionally-owned property; provide recommendations on market potential for properties in the
ownership of the Middle Peninsula Public Access Authority; and make recommendations on steps to take to create a
nutrient bank.

Mary Ball Washington Regional Council
GO Virginia Region 6
www.govirginia6.org
Good Jobs Here
(CB)

3/1/2019 2/28/2020 Ext
7/31/2020

This project completed planning activities towards documenting a 1) better focus all the region’s economic
development efforts, 2) draw together a variety of elements and organizations to have a larger and more sustained
impact, 3) increase the use of available Go Virginia funds for successful and innovative projects, and 4) prepare the
community for an even more positive future.

VASG Planning
Grant (ECB)

7/1/2018 6/30/2020; Ext
12/30/2020

This project completed planning activities toward building a new industry cluster in Virginia, a water management
economy that integrates workforce development, research and development, innovation, and commercialization.

Fredericksburg
Regional Alliance
Industry Cluster
Analysis (ECB)

6/5/2020 12/31/2020

The Fredericksburg Regional Industry Cluster Analysis is an in-depth look at the region's current and future industry
competitiveness based on labor availability, wages, and several other growth indicators. The report, which was
completed and presented in early February, also takes the economic effects of the COVID-19 pandemic into
consideration by examining job loss within the hardest affected industries. The focus of the report helps allow for the
region to identify specific industry advantages that would typically not be identified through traditional market
research and narrows the focus towards the higher paying industries included in the GO Virginia Region 6 Growth and
Diversification Plan. The top three weighed industry clusters for economic development targeting are information
and communications; public administration; and finance, insurance, and real estate. The Fredericksburg Regional
Alliance will have the most success in attracting clusters that have the greatest potential for growth given favorable
national and regional trends.

King and Queen
Telehealth Needs
Assessment (ERR
Fast Access)

6/23/2020 12/31/2020

This project examined the ability to host a telehealth center in the future King and Queen TeleWork Incubation
center.

LaGrange Industrial 3/1/2021 Master Planning
2/28/2022
(Implementation)

Private property owners were unwilling to agree to terms of MOU. Essex has ended this contract.

Financial Report - Capacity Building Funding - Budget Detail
Mary Ball Washington Regional Council (GO Virginia Region 6)
Report Period: April 2017 - March 2021
Report Date: 6/14/2021

FY17
Capacity Building
(No Match)
Region 6 Allocation
Total
Budget
GWRC Staffing (Salary, Fringe, and Indirect)
Community Futures Staffing
Capacity Building Grants
Project Pipeline Contracts
Meetings & Faciliation
Travel
Equipment
Marketing/Outreach
G&D Plan Development
Legal Expenses
Future Consulting Needs
Contingency
Project Reserves
Total
Expenditures (since April 2017)
Total
Under/Over
Total

FY18
Capacity Building
(100% Match)
MOVED TO PROJECT
FUNDING

FY19
Capacity Building
(No Match)

FY19
Capacity Building
(50% Match)
MOVED TO PROJECT
FUNDING

FY20
Capacity Building
(No Match)

FY21
Capacity Building
(No Match)

Total

$400,000.00

$0.00

$250,000.00

$0.00

$250,000.00

$250,000.00

$1,150,000.00

$195,277.16
$24,100.00
$51,065.87

$84,084.94
$0.00
$76,399.12
$87,500.00
$810.79
$1,010.60
$194.55
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$250,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$85,000.71
$5,325.00
$81,144.13
$70,000.00

$68,798.19
$10,000.00
$11,920.00
$37,500.00

$4,571.93
$6,257.06
$1,722.84
$1,105.14
$115,900.00
$0.00
$0.00
$0.00
$0.00
$400,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$250,000.00

$80,000.00
$2,000.00
$0.00
$39,781.81
$0.00
$250,000.00

$433,161.00
$39,425.00
$220,529.12
$195,000.00
$5,382.72
$7,282.66
$10,417.39
$1,120.30
$195,900.00
$2,000.00
$0.00
$39,781.81
$0.00
$1,150,000.00

$400,000.00

$0.00

$250,000.00

$0.00

$286,724.71

$0.00

$936,724.71

$0.00

$0.00

$0.00

$0.00

-$36,724.71

$250,000.00

$213,275.29

$15.00
$8,500.00
$15.16

Expenditures
(since April 2017)
by Line Item

$376,667.52
$29,425.00
$220,529.12
$170,000.00
$5,382.72
$7,282.66
$10,417.39
$1,120.30
$115,900.00
$0.00
$0.00
$0.00
$0.00
$936,724.71

Under/Over
by Line Item

$56,493.48
$10,000.00
$0.00
$25,000.00
$0.00
$0.00
$0.00
$0.00
$80,000.00
$2,000.00
$0.00
$39,781.81
$0.00
$213,275.29

Financial Report - Capacity Building Funding - Expenditures Detail
Mary Ball Washington Regional Council (GO Virginia Region 6)
Report Period: April 2017 - March 2021
Report Date: 6/14/2021
GWRC FY17/18
Revenues
FY17 Capacity Building (No Match)
FY19 Capacity Building (No Match)
FY20 Capacity Building (No Match)
FY21 Capacity Building (No Match)
Carryover from Previous Year
Total Revenue
Expenditures (since April 2017)
GWRC Staffing (Salary, Fringe, and Indirect)
Community Futures Staffing
Capacity Building Efforts (no match)
Project Pipeline Development
Meetings
Travel
Equipment
Marketing/Outreach
G&D Plan Development
Legal Expenses
Future Consulting Needs
Contingency
Project Reserves
Total Expenditures
Under/Over
Total

GWRC FY19

GWRC FY20

GWRC FY21

Total

$400,000.00
$0.00
$0.00
$0.00
$0.00
$400,000.00

$0.00
$250,000.00
$0.00
$0.00
$251,527.70
$501,527.70

$0.00
$0.00
$250,000.00
$0.00
$360,533.73
$610,533.73

$0.00
$0.00
$0.00
$250,000.00
$219,549.89
$469,549.89

$400,000.00
$250,000.00
$250,000.00
$250,000.00
$1,150,000.00

$49,850.69
$0.00
$0.00
$0.00
$2,446.51
$1,753.42
$0.00
$521.68
$93,900.00
$0.00
$0.00
$0.00
$0.00
$148,472.30

$82,437.98
$9,100.00
$23,156.70
$0.00
$1,453.16
$2,262.67
$0.00
$583.46
$22,000.00
$0.00
$0.00
$0.00
$0.00
$140,993.97

$147,183.38
$20,325.00
$91,808.29
$125,000.00
$1,483.05
$3,251.57
$1,917.39
$15.16
$0.00
$0.00
$0.00
$0.00
$0.00
$390,983.84

$97,195.47
$0.00
$105,564.13
$45,000.00
$0.00
$15.00
$8,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$256,274.60

$376,667.52
$29,425.00
$220,529.12
$170,000.00
$5,382.72
$7,282.66
$10,417.39
$1,120.30
$115,900.00
$0.00
$0.00
$0.00
$0.00
$936,724.71

$251,527.70

$360,533.73

$219,549.89

$213,275.29

$213,275.29

Financial Report - Project Funding
Mary Ball Washington Regional Council (GO Virginia Region 6)
Report Period: April 2017 - Present
Report Date: 6/14/2021
FY18
Per Capita
100% Match
Project Funding Received
Original Allocation
Funds Moved from Capacity Building Funding
Funds Moved between Years
Total Project Funding Received
Project Funding Allocated
Flexible Office Space Due Diligence
PamunkeyNet Business Plan
VASG Planning Grant
Welding Training Program
Cybersecurity Certification Program
Stafford Cyber & Smart Tech
Northern Neck Workforce Training ECB
NN Commerical Kitchen ECB
FRA RIFA
FRA Cluster Analysis
Germanna Workforce Training
Essex Site Development
Richmond County Commerce Expansion
Total Funding Allocated
Project Funding Available
Total Project Funding Available
Projects in Pipeline
ROIT Accelerator
Westmoreland Site Development
Total Projects in Pipeline
Project Funding Available after Pipeline
Total Project Funding Available after Pipeline

Per Capita Funding
FY19
FY19
Per Capita
ECB
100% Match
100% Match

FY18
ECB
100% Match

$390,182
$250,000
-$400,182
$240,000

$250,000
-$10,339
$239,661

$750,000
$111,111
$410,521
$1,271,632

ERR Funding
FY20
Per Capita
100% Match

FY20
ECB
100% Match

FY21
Per Capita
100% Match

FY21
ECB
100% Match

Total

$250,000

$758,621

$250,000

$766,222

$250,000

$250,000

$758,621

$250,000

$766,222

$250,000

$3,665,025
$361,111
$0
$4,026,136

$50,000.00
$50,000.00
$49,996.00

$240,000.00

$239,661.00

$711,934.00

$142,500.00

$0.00

$1,223,974
$0.00

$0.00

$0.00

$50,000.00
$50,000.00
$49,996.00
$130,000.00
$110,000.00
$75,000.00
$62,500.00
$50,000.00
$14,665.00
$30,000.00
$634,938.00
$76,996.00
$1,223,974
$2,558,069.00

$0

$0

$559,698

$107,500

$758,621

$250,000

$766,222

$250,000

$1,468,067

$130,000.00
$110,000.00
$75,000.00
$62,500.00
$50,000.00
$14,665.00
$30,000.00
$634,938.00
$76,996.00

$215,000
$224,630

ERR Fast Access
Project Funding Received
Original Allocation
Funds Moved from Capacity Building Funding
Funds Moved between Years
Total Project Funding Received
Project Funding Allocated
MMPDC Seafood & Ag E Market
KQ TeleMed Study
NN WWTC Expansion

Total Spent
Project Funding Available
Total Project Funding Available
Projects in Pipeline

$215,000
$224,630
$439,630
$1,028,437

Total Spent
Project Funding Available after Pipeline
Total Project Funding Available after Pipeline

$300,000

$300,000
$77,000.00
$50,000.00
$36,000.00

ERR Implementation
$700,000

$700,000
$0.00
$0.00
$0.00

Total
$1,000,000
$0
$0
$1,000,000
$77,000.00
$50,000.00
$36,000.00

$163,000.00

$0.00

$163,000.00

-$163,000

$0

$837,000

